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PROGRAM HIGHLIGHTS

I.          PLANS, PROGRAMS & COORDINATION
A. Unified Planning Work Program
Work continued on monitoring the FY 2003 Unified Planning Work Program (UPWP).   At the March 19, 2003 meeting, the TPB approved an amendment to the FY 2003 UPWP, which removed a WMATA work activity from the FY 2003 UPWP and carried over its funding to FY 2004.

The final version of the FY 2004 UPWP was reviewed by the Technical Committee, and TPB approved it at its March 19 meeting.  The FY 2004 UPWP will be submitted to FHWA and FTA for review and approval.  

B.
Transportation Improvement Program
Work continued on the preparation of the second annual listing of projects, consistent with the categories in the TIP, for which federal funds have been obligated in the preceding year.     

C.
Constrained Long-Range Transportation Plan (CLRP)

At the March 19 meeting, the TPB endorsed a set of projects identified by its members for inclusion for funding in the reauthorization of the federal surface transportation programs.

The solicitation document for the 2003 CLRP and the FY2004-2009 TIP was approved and released by the TPB in February. The document was finalized, prepared for duplication and distributed at the March 7 Technical Committee meeting. 

D.
Management, Operations/Emergency Preparedness Activities

Emergency Preparedness Activities
The Emergency Transportation Work Group met March 4 and March 26. Discussions and staff activities included:

· Continued work with COG public safety staff on development and refinement of the Regional Incident Communications and Coordination System (RICCS).

· Explored funding, staffing, and technical issues for developing a Phase II the Emergency Evacuation Transportation Coordination Annex of the Regional Emergency Coordination Plan (RECP), and began developing the Phase II Scope of Work.

· On March 6, 10, 17, and 19, participated in meetings and developed materials for an after-action examination of emergency transportation operations in the snow storm of February 15-17.

· On March 13, provided emergency transportation input and participated in a briefing of the Director of the U.S. Department of Homeland Security National Capital Region office.

· Participated in a March 26 meeting of the Regional Transit Operators Emergency Preparedness Task Force.


Management, Operations, and Intelligent Transportation Systems (MOITS) Activities
The MOITS Policy and Technical Task Forces met on March 11. Discussions and staff activities included:

· The Professional Capacity Building Working Group held a conference call on March 5, planning future and potential training courses. The MOITS Task Forces were briefed on this activity.

· The Traveler Information Subcommittee met on March 20. Focus was on developing the request for proposals (RFP) for the District of Columbia/regional study of potential “511" telephone traveler information services. Funding and support of proposed Regional Integrated Transportation Information System (RITIS) project were also discussed. The MOITS Task Forces were briefed on these activities.

· The Traffic Signals Working Group did not meet in March. The MOITS Task Forces were briefed on the status of developing tracking methodology for the traffic signals Transportation Emissions Reduction Measure (TERM).

· Staff performed background research and support work for the COG Board’s formation of a new Washington Regional Truck Safety Task Force.

E.
Financial Plan



Work continued on the financial analysis for the 2003 CLRP triennial update.  The consultant continued to work with the state implementing agencies, WMATA, and the local jurisdictions to review and summarize the forecasts of transportation revenues through 2030.  These revenues are being compared to the anticipated highway, transit operating, maintenance, and expansion expenditures over the same time period.  The consultant also identified the key federal funding assumptions that the agencies will need to address in the analysis. Consultant staff briefed the Technical Committee on the progress of the analysis at the March 7 meeting.  The fifth meeting of the steering group for the analysis was held on March 3. The sixth meeting was held on March 31 to review the draft summary revenue and expenditure tables scheduled to be presented to the Technical Committee and TPB in April.  


F.
Private Enterprise Participation
Work began to organize the fourteenth annual public transit forum, which is scheduled for May 6.

G.
Bicycle and Pedestrian Program

Staff Activities:

· Attended the BRTB Bicycle Advisory Committee Meeting in Baltimore, MD, answered questions on the “Street Smart” program.

· Met with Duke Rollins of the ADC Map Company at the ADC Map headquarters in Virginia, discussed the preparations for the Sixth Edition of ADC’s Washington, D.C. Regional Bike Map.   

· Prepared agenda, hand-outs, and minutes for the meeting of the Washington Regional Bicycle and Pedestrian Subcommittee.  

· Researched proposed Bicycle and Pedestrian TERMs, and worked with the Bike/Ped Subcommittee to select proposals that in the opinion of the Subcommittee should be analyzed as TERMs.  Drafted a letter from the Bike/Ped Subcommittee Chair to the Chair of the Travel Management Subcommittee requesting that COG staff be directed to analyze these measures as TERMs.

· Attended an all-day MDSHA grantee seminar for the FY 2004 Street Smart program.

· Attended an Access for All Committee meeting to give a presentation on the Street Smart program, but was bumped from the agenda.  

· Recruited an ADC Map Work Group of about 22 people to assist in the update of the ADC regional bike map.  Distributed maps to the group and to others who will participate in the update.

H.
Access to Jobs Planning
COG/HSPPS staff performed the following tasks in March 2003:
· COG/HSPPS staff met with WMATA staff to discuss a proposed work plan for a Job Access Needs Assessment.
· COG/HSPPS continued to gather TANF counts from state social services agencies for an update of the Area-Wide Job Access and Reverse Commute Transportation Plan.
I. Public Participation

The Citizens Advisory Committee held its monthly meeting on March13. Bob Griffiths of the COG/TPB staff gave a presentation on 2000 Census data as it relates to commuting patterns in the region. CAC members asked about a number of issues, including how the data would be used and how the data is derived. Members expressed some concern about Census findings, particularly the reported decrease in transit usage, especially when compared to reported ridership growth on WMATA. These concerns were reported to the TPB. 
Members also discussed east-west regional divisions that were reflected in the Census data. In response to these concerns, the CAC passed a resolution requesting that the TPB’s Regional Mobility and Accessibility Study (RMAS) include a scenario that would shift projected job and housing growth to areas east of 16th Street and east of I-95, particularly around Metro stations. This resolution was presented to the TPB and to the Joint Technical Working Group (JTWG) for the RMAS. As a result of this resolution and at the urging of TPB Chair Peter Shapiro and other TPB members, the JTWG has decided to pursue such a scenario, informally dubbed the “Region Undivided” scenario. 
The CAC has preliminarily planned three outreach meetings for the spring: 1) a meeting regarding the Purple Line scheduled for May 20 in New Carrollton; 2) a meeting regarding transportation funding issues focused on the District of Columbia; and 3) a meeting on transportation funding issues in Northern Virginia. 
The March edition of the TPB News was prepared and distributed. 
Access For All Advisory Committee (AFA)

A summary of the goals, purpose, and meetings of AFA was created for the new chair of the committee. Staff briefed the new chair in preparation for the March 27 AFA meeting. Other preparation for the March meeting included calls to the AFA members and people interested in joining the committee, gathering meeting materials, and preparing for presentations. Examples of transit information for limited English speakers were obtained from transit agencies, including a video in Spanish on how to use the bus system in Indianapolis, and brochures in various languages from the Los Angeles area. 

Staff conducted an analysis of the 1990 and 2000 Census data. Databases for GIS mapping were created with 1990 and 2000 comparable information on race, ethnicity, poverty and mode share. The 2000 Census data was converted to the 1990 tract geography so direct comparisons could be made.  Travel time data was also obtained. Staff used ArcGIS to do the mapping and database work. Numerous maps on race, ethnicity, poverty and mode share were created as staff sought the simplest way to present complex information. Staff experimented with overlaying various themes to show relationships between travel and demographics. To respond to the committee’s request for analysis that reflects the realities of low-income and minority populations, the 1990 and 2000 Census demographic and travel data was tabulated based on the East-West divide described in the Brookings Institution report “A Region Divided”. Staff wrote a summary of major findings from the Census data, including the East-West comparisons. Staff also looked at the relationship between poverty and transit use, and with GIS calculated the transit use in census tracts with 6% or more of the population below the poverty line. The final product for the AFA committee included a summary of findings with charts and tables, and four-color maps comparing 1990 and 2000 demographic and mode share data. Wall size maps were also created for the committee meeting. Staff presented the analysis to the AFA committee at the March 27 meeting.

The report summarizing the major findings and recommendations for improving transit information for LEP customers was updated slightly and presented to the Access for All Advisory Committee on March 27. The report is scheduled to be presented to the TPB in May.

J.
Annual Report
A first draft for the 2002 annual report was finalized. 
K.
DTP Management
In addition to the provision of staff support to meetings of the TPB, the Program Committee, and the Technical Committee the following activities were undertaken:

· Senior DTP staff participated in one-day meetings of the travel modeling and air quality conformity subcommittees of the Association of Metropolitan Planning Organizations (AMPO) in St. Louis.

· The DTP Director provided the MPO perspective for a joint meeting of state transportation and environmental officials sponsored by the American Association of State Highway and Transportation officials (AASHTO).

· The DTP Director provided comments to senior staff of the General Accounting Office (GAO) on a report they are preparing on air quality conformity issues.

II. FORECASTING APPLICATIONS
A. Air Quality Conformity

In response to a data request from TRB’s Peer Review Panel, staff prepared and transmitted written materials and participated in a conference call discussion of TPB’s travel demand and mobile emissions modeling procedures.

In accordance with TPB consultation procedures, staff also forwarded to the consultation agencies and public advisory committees the meeting agenda and a summary memo regarding the March TPB meeting and air quality conformity consultation elements.

B. Mobile Emissions Analysis

COG/DTP staff continued technical work activities and coordination with DEP staff and MWAQC committees. In March staff participated in meetings of MWAQC, its Executive Committee, its Technical Advisory Committee, and a (final) meeting of the Mobile6 Task Force. (Having executed all of its charges over the past year, the Mobile6 Task Force concluded its tenure; a final summary report of its work has been drafted and is under review by the co-chairs.) Air quality planning activities related primarily to application of the Mobile6 model in mobile source emissions inventory development in the ozone SIP revision to meet severe area requirements.  

Staff completed documentation and presented the findings of the Version 2.1 post-processor validation to the Travel Forecasting Subcommittee.  Staff responded to comments received at the meeting by reviewing and conducting additional data analysis. Staff continued its application of EPA’s MOBILE6 model and the Version 2.1 travel demand model in the development of updated draft mobile source emissions inventories for SIP planning. This included: (1) assessment of the emissions reduction effectiveness of reformulated gasoline and the national LEV program, and (2) an emissions sensitivity analysis of Round 6.3 (versus Round 6.2) Cooperative Forecasts. All inventories included a comprehensive examination of mobile emissions, including separate assessment and reporting of network start, running and soak emissions, and offnetwork diurnal, resting loss, local road, public transit bus, school bus, and auto access emissions. Staff summarized and presented results, as each year was completed, at the March meetings of TPB and MWAQC committees.

Staff also proceeded with TERM analysis using Mobile6 procedures and results, e.g., disaggregate data by 28 vehicle types in the model. This included working with completed heavy duty vehicle class survey results from TPB member jurisdictions.  Staff developed emissions estimates of the public sector heavy-duty fleet in the region using survey data compiled by DTP staff.  A number of emissions reduction strategies aimed at the heavy duty were developed and analyzed.  Staff updated the documentation Potential TERMs, reanalyzed using Mobile 6 emission rates. Staff provided continuing support to the Commuter Connections staff in dealing with a number of issues relating to TERMs implementation.

The Travel Management Subcommittee met on March 25, 2003.  The subcommittee was briefed on the status of the “Rate Of Progress” (ROP) analysis for 2002 and 2005 and the emissions reduction needed to satisfy the ROP requirements. The subcommittee reviewed updated TERM analysis documentation and the updated Tracking Sheet prepared by staff using Mobile 6 emission rates.  The next meeting of the subcommittee is scheduled for April 22, 2003. 

Staff initiated a comparative analysis of the travel demand model VMT and the Highway Performance Monitoring System (HPMS) generated VMT. 

COG/DEP staff continued work on preparing adjusted base case MOBILE6 emission factors for milestone years.  Staff prepared MOBILE6 factors for controlled inventories for 1996 and 1999 and prepared factors for uncontrolled inventories for 2002 and 2005.  Staff prepared emissions factors to calculate incremental benefits of the NLEV and Phase II RFG programs and consulted with DTP staff frequently regarding schedule.  COG/DEP staff attended the TPB Technical Committee meeting and the TPB meeting in March.  Staff briefed the TPB, TPB Technical Committee, and the Travel Management Committee regarding the Rate of Progress test for the SIP. 
C.
Regional Studies
Staff continued to work with a subgroup of the Planning Directors’ Technical Advisory Committee to develop and refine specific alternative land use scenarios to be tested in the Regional Mobility and Accessibility Study. These alternative land use scenarios were also reviewed and discussed with the entire Joint Technical Working Group on March 14th.
D.  
Coordination of Cooperative Forecasting & Transportation Planning
Staff presented draft Round 6.3 Cooperative Forecasts to the Metropolitan Development Policy Committee (MDPC) on March 12th. The MDPC approved the draft Round 6.3 forecasts for use by the TPB in the update of the 2003 financially Constrained Long Range Plan (CLRP), the FY04-09 Transportation Improvement Program (TIP) and the Air Quality Analysis of the updated CLRP and TIP. 

Staff responded to questions on the Round 6.3 Cooperative Forecast update process. 
III. DEVELOPMENT OF NETWORKS AND MODELS 
A. Network Development


The update of transit files with the latest schedule information for 2002 was completed.  These files serve as the basis for developing forecast year transit files for use in Version 2.1/TP+ travel demand model applications.  Catalogues of peak and off-peak transit service were updated along with line files for each category.  The line files have been modified to build through a refined coding of highway interchanges in the zone highway networks that was made necessary to meet the requirements for MOBILE6 emissions model processing.
B. GIS Technical Support


Staff continued tuning of ArcGIS and Oracle 9i database.
Staff completed COG/TPB GIS database versioning methodology.
Staff continued transfer of master any-year network datasets from the Unix legacy system to the new Windows 2000 GIS database server. 

Staff continued migration of Arc Info master any-year network applications to ArcGIS.
Staff continued to plan training sessions for COG/TPB GIS Users on new ArcGIS software and Oracle 9i databases.
Staff updated ArcGIS and ArcView “Best Management Practices” documents to include methods for using data from the 2000 Census.

Staff continued to develop an internal GIS Support Center website.
Staff continue development and formatting of metadata web pages for the GIS Support Center website. 
Staff responded to additional GIS data requests for transit walk sheds from the Gallop Corporation.  
Staff continued to provide technical support to the models and network development team in resolving some identified consistency problems in GIS-Change File/Master Network attributes.
C. Models Development


Significant staff resources were expended responding to a data request from the TRB peer review panel.  As per the panel’s request, an analysis of modeling tests for base and future years was performed, and several special summaries were provided.  This information was conveyed to the panel on March 31st.  Additional requests from the panel for modeling information will be forthcoming. 

Ron Milone chaired a two-day meeting of the AMPO Travel Modeling Subcommittee conference held in St. Louis on March 3-4.
Staff made a presentation of the mobile emissions post-processor, including documentation, at the   TPB Travel Forecasting Subcommittee meeting on March 21st.  The documentation also was transmitted to the TRB peer review panel on that date.  The post-processor, which links MOBILE6 emissions data with the output of the Version 2.1 travel demand model, remains in draft pending completion of the SIP update and the upcoming air quality conformity analysis of the TIP and CLRP.
Staff continued exploration of less intrusive survey designs.  Documentation of this research will commence in April.

D.
Software Support  

Staff continued work on the revision of Version 2 travel demand model flowcharts, making adjustments in the creation of appropriate flowcharts to reflect the operation and updates of the Version 2.1, Release C travel demand model.   

Staff, in coordination with the COG Computer Services Unit, continued the investigation of DVD, external hard drive and other technology as appropriate as a microcomputer hard drive back-up system to replace the tape backup system currently in use.  The back-up system must provide multi-gigabyte data storage capability.
IV. TRAVEL MONITORING
A. Cordon Counts

Preparation of the 2002 Metro Core Cordon Count technical report is nearly completed.
Staff continued planning for a Spring 2003 Roadside Truck Survey with Maryland DOT, SHA, Maryland Transportation Authority, VDOT, and DDOT staff.  This activity has replaced the previously scheduled Spring 2003 regional HOV monitoring project, now being deferred until spring of FY2004.

B. Congestion Monitoring and Analysis
The arterial travel time data collection work is proceeding and data collection will be completed in April. Data review is underway to identify routes where additional runs may be needed for statistical validity.  The Travel Monitoring Subcommittee did not meet during the month of March.  The next meeting of the subcommittee is tentatively scheduled for May 27, 2003.
C. Travel Surveys and Analysis   
1. Household Travel Survey
Staff met with the survey contractor, Westat, to finalize the work plan for the Spring 2003 wave of the longitudinal household travel survey.
Staff began preparation of pre-survey letters and other materials for the Spring 2003 wave of the household travel survey.
2.        2000 Journey to Work Analysis
Staff compiled all updated Census TIGER data for the metropolitan region and loaded this data to the COG/TPB GIS system..

Staff continued to create Oracle table views for specific transportation-related 2000 Census Summary File 3 tables.

Staff tabulated and mapped Census 2000 poverty level data for the eastern and western portions of the COG region.

Staff prepared a report summarizing 1990 to 2000 changes in commuting patterns using some of the preliminary results from the 2000 Census. Staff presented this summary report to the TPB Technical Committee at their March meeting.  


3.
Regional Travel Trends Report 


Staff continued assembly of Census and additional data for Regional Trends report.




D.
Regional Transportation Data Clearinghouse

There was no activity during this reporting period.

V. TECHNICAL ASSISTANCE
A. District of Columbia
Program Development

Staff attended monthly DDOT HPMS meeting.

Staff continued to work with DDOT staff and the contractor for the DC Transportation map to complete this project.
Staff delivered and trained DDOT staff in the use of the DC Traffic Volume Map GIS application.

Miscellaneous Services and Data Requests
There was no activity during this reporting period.


Machine Traffic Counts


There was no activity during this reporting period.


District of Columbia City Line Cordon Count

There was no activity during this reporting period.

B. Maryland

Program Development
Staff continued coordination with MDOT and MD SHA staff regarding ongoing work program activities.

Miscellaneous Services
Staff continued work to provide the Maryland Transit Administration (MTA) with source code for (1) the executable files for the COG/TPB Version 2.1/TP+, Release C Model, (2) the COG/TPB Mode Choice Model program in executable form and (3) GIS files for five transit alternatives for 2025 for its work on the Georgetown Branch Rail/Trail Project.  Items (1) and (2) were delivered to the MTA=s consultant in February, 2003.  Work on Item (3) continues.

Staff provided observed transit trip files for the year 2000 to the Maryland Transit Administration.  The data were delivered to the MTA=s consultant.

MD/SHA Technical Support

Staff reviewed documentation reports, e.g., draft environmental impact study, alternatives retained for detailed study, for various project planning studies in Maryland.

Subregional Studies

Capital Beltway Corridor Transportation Study

Staff presented the findings of Alternative 4 at a team meeting at MD SHA in Baltimore and prepared additional documentation.  Travel demand modeling for the four planned alternatives in this stage of the study is complete.

I-270 & US 15 Multi-Modal Corridor Study

There was no activity during this reporting period.

East/West Link Improvement Study

Staff proceeded with several parallel work activities on this project, which has been expanded to address project planning for the Intercounty Connector (ICC). This included: reviewing data files, network coding and documentation from the 1997 DEIS; preparing a list of coding recommendations and documentation for the current base networks (the 2002 CLRP / FY2003-2008 TIP); coding the first (Master Plan Alternative without tolls) of four ICC alternatives (which included:  drafting a route schematic on area plot, updating the highway change file with the new facility, updating a GIS highway coverage with the new facility, changing the transit mode files to reflect addition of the new facility, and updating the mode and station files to add both TSM/TDM transit routes and new transit routes for the alternative, updating the transit walk-sheds using GIS); estimating the year 2025 baseline (no-build) alternative and transmitting the results to SHA’s consultant for post-processing; continuing work on a corridor level validation of the model for 2000; studying two toll application methodologies and developing an approach to test on the ICC project; and participating in the March travel demand forecasting project team meeting.

C.
Virginia Technical Assistance

Program Development


There were no activities to report in March .

Miscellaneous Services


Staff attended meetings of the Tri-County Parkway study and the NVTA Technical Committee on March 3rd and 4th,respectively.  Meetings of the I-66 Technical Committee and the I-66 Local Advisory Committee also were attended on March 12th and 26th, respectively.

Staff began work on a methodology for conducting an analysis of high occupancy toll (HOT) lanes in Northern Virginia.   

Northern Virginia HOV Facilities Monitoring and Data Collection

Approximately one half of the count and speed data obtained in Fall 2002 were transmitted to VDOT electronically.  The balance will be transmitted in early April.  
Springfield Interchange Data Collection


There was no activity during this reporting period.


D.
WMATA
Program Development
Staff followed up with WMATA regarding a request to acquire the Version 2.1 Release C travel demand model.
Miscellaneous Services


There was no activity during this reporting period.


Priority Transit Corridors

This project was removed from the work program at WMATA’s request.  Formal action occurred at the TPB meeting on March 19th.  $30,675 was transferred to the Mobile Emissions Analysis work element in the FY2003 UPWP, and the balance of $84,325 was carried forward into FY2004 to support a regional transportation financing plan project in the WMATA technical assistance account. 
VII.
CONTINUOUS AIRPORT SYSTEM PLANNING (CASP) PROGRAM
A.
CASP 19
1) Regional Air Passenger Origin/Destination Forecast Update
In accordance with recommendations from the Aviation Technical Subcommittee, staff obtained historical (1976-2002) and forecast (2003-2020) air passenger enplanement data from the FAA’s web site. These data were used to produce tables and graphs of passenger enplanements by airport, and in developing trend line and regression analyses to forecast air passenger enplanements for the period between 2021 and 2030. 
Staff also began analysis of the 2000 Air Passenger Survey data for use in this project. This work has included producing data of air passenger distribution to the three major airports by TAZ and AAZ. These data were then further analyzed by reason for airport choice, resident status, trip purpose and trip origin.
2) Ground Access Forecast Update

There was no staff activity during this reporting period.
B.
2002 Air Passenger Survey
The key punched survey data files, one per airport and one containing mail backs, were returned from the data entry firm. Staff prepared SAS programs to verify the data included in the returned survey files. 

The Aviation Technical Subcommittee meeting that was scheduled for March 27th was cancelled.  The next meeting is scheduled for May 22nd. 
VI. OTHER TRANSPORTATION PROJECTS

 Advanced Technology Vehicle Project

The program oversight committee met on March 7, 2003.  Prince George’s County is conducting a study of their transit fleet before they make a decision on which emissions reduction program they will implement.  FedEx and Environmental Defense has a joint project to introduce Hybrid delivery Vehicles and the implementation consultant is estimating the potential emissions benefits from such a project in the region.  The marketing team had fleet contacts with Montgomery County Transit, Prince George’s County Transit, Schwan’s Food Service, Super Shuttle and UPS. 

