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Martin Marinoff, Maryland Transit Administration
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Beverly Mullis, Fairfax County Department of Transportation

Alina Otal, Red Top Cab

Dennis Paddeu, Fairfax County Department of Transportation

Ron Peterson, ATC

Ray Robinson, Greyhound

Bob Sheehan, VDOT – NOVA Smart Traffic Signal System

Eric Smith, ART – Arlington Transit

Douglas Stallworth, DDOT Office of Mass Transit

Chip Taylor, Loudoun County Office of Transit Services

Simon Taylor, Maryland Transit Administration

Alfred Titus-Glover, NVTC

Robert Werth, Diamond Transportation Service, Inc.

Senwan Wiah, Frederick County Transit

COG Staff:

Andrew Austin

Gerald Miller

Introductions
Chairman Robert Werth welcomed everyone to the Thirteenth Public Transit Forum.  The participants then introduced themselves.

Regional Bus Study

Art Lawson described WMATA’s Regional Bus Study.  The study had been conducted over a two year-period and reviewed all services provided in the Washington Region.  Mr. Lawson said that the study had been submitted to the local jurisdictions and a draft summary plan had been prepared.  A final plan was expected to be presented to the WMATA Board in early summer.

Mr. Lawson distributed copies of his presentation, which highlighted the findings of the study.  Customer and non-customer surveys found that better frequency and span of service and better customer information were key concerns, along with better connectivity.  Service strategies that addressed these issues were new circulator routes and feeder services, RapidBus networks and priority bus corridors.  Intelligent Transportation Systems (ITS) elements would also improve service and customer information needs.  An expanded fleet of vehicles would be required to meet projected capacity needs.  This fleet would include Compressed Natural Gas (CNG) buses, standard and articulated buses, RapidBus vehicles with low entries and multiple doors, small buses and over-the-road coaches for circulator and express routes, respectively.  By 2025, WMATA and other bus service providers are projected to need a total of 3,556 vehicles – an increase of almost 1,600 from the year 2000.  This expanded fleet would require 12 additional bus garages and three existing facilities would need to be replaced.  In addition, a large number of bus shelter and customer facilities would also need to be improved.

Mr. Lawson stated that WMATA was working with local jurisdictions to get priority projects approved for the FY 2004 budget.  Phil McLaughlin asked if WMATA was considering expanding service on the weekends.  Mr. Lawson replied that there was not enough evidence to support that decision at that time, but noted that the Board would be addressing that issue in the future.  Harold Foster asked what assumptions were made about the rail system in the study.  Mr. Lawson said the assumptions were the same ones made for the Core Capacity Study, that included the new Largo extension, rail to Dulles, and the New York Avenue station.  Mr. Foster asked if the study examined supplemental bus service to address rail capacity issues.  Mr. Lawson said that some segments were considered for relief with parallel bus routes.  Mr. Werth commented that some paratransit studies had recommended replacing bus service with taxicabs for paratransit service.  Mr. Lawson noted that this could be worth consideration.

Senior Citizen Taxicab Program

Dennis Paddeu briefed the group on Fairfax County’s Senior Citizen Taxicab Initiative.  This study showed that most seniors had limited mobility options and made a series of eleven recommendations.  The “Seniors On-the-Go” program was developed from this study.  In May of 2002 there were over 600 seniors participating in the program.  Users were required to be over 65 and have an income of less than $50,000 per year.  Payment was made using coupons made available in booklets of $30 value.  Mr. Paddeu said that the program would expand countywide in July.  When asked about trip recording, Mr. Paddeu said that cab drivers were required to record the passenger’s name, their destination, and mileage.  Mr. Paddeu said that the market penetration was presently under 3% of the eligible population, but he expected that number to increase in July.  He also noted that the cost of the program was $490,000 annually, and that 90% of that went to cover the cost of the rides.  Mr. Paddeu noted that only companies licensed in Fairfax County were eligible to accept the coupons.

Mr. Werth stated that the City of Alexandria runs a similar program for in-town trips only.  He said the cost per trip was $1.50 and that there were no income restrictions on users.  Mr. Werth reported that this program averaged about 1,0000 riders per month.  It was also noted that Montgomery County offered a similar program, “Call-a-Ride” with a $20,000 income cap.  Prince George’s County also ran a senior citizen taxi program.

Transit Plans and Prospects

District of Columbia
Doug Stallworth said that $1.3 million had been approved in FY 2003 to provide relief for overcrowding on the 14th St. and 16th St. bus lines, and for the Navy Yard extension between Eastern Market and Union Station.  Mr. Stallworth noted that the reverse commute program had been fully funded for two routes between L’Enfant Plaza and Tyson’s Corner and L’Enfant and Dulles Airport.

City of Alexandria

A representative from the City of Alexandria was unable to attend the forum.

City of Fairfax

A representative from the City of Fairfax was unable to attend the forum.

Arlington County

Eric Smith stated that the County Board had approved the FY 2003 budget which included three new expansion routes: a Ballston Mall lunch shuttle, a cross-county route in the West Columbia Pike Area for DHS clients, and a Rosslyn circulator to improve access to Metrorail.  

Mr. Smith said that their fleet would be expanded to 13 with six new CNG buses.  He expected a bus garage in Arlington with a CNG refueling site to be approved within a year.  He also noted that the expansion of the ART fleet would require a re-bid in the future.  Mr. Smith stated that ART had started a Senior Loop service in association with Mr. Werth based upon a small grant.

Fairfax County

Dennis Paddeu stated that the Fairfax Connector had experienced a 12.5% growth in ridership and that they were targeting 6.5 million rides annually.    He noted that the County Board of Supervisors would be cutting the budget, but not by a substantial amount.  Mr. Paddeu said that 18 new buses were on order and expected by the end of the year.  This addition to the fleet would be ultra-low sulfur/diesel mix vehicles.  He also added that drivers had been equipped with Nextel phones for emergency preparedness measures.

Loudoun County

Chip Taylor stated that Loudoun County was participating in a SmarTrip fare box procurement program with VDRPT and NVTC.  He also said they were undertaking a year-long, county-wide transit study with the KFH Group that would examine a number of issues including paratransit and marketing.

Mr. Taylor said that they were working with Virginia Regional Transit on using deadhead commuter buses returning from D.C. to provide service in the Route 7 corridor.  Job Access funds may be used to start the service, but they hoped to turn the funding over to private employers after that.  Mr. Taylor noted that 5311 funding might also decrease if the rural-urban boundary shifts.

Mr. Werth inquired about the provision of bus service from Loudoun County to Frederick County.  Mr. Taylor reported that Orbital has buses under contract that run to and from Point of Rocks in Frederick County.

Montgomery County

Howard Benn said that in 2002 they had expanded hours of service and established new weekend and weekday routes.  He stated that there were no significant service changes scheduled for FY 2003. 

Mr. Benn stated that almost 90% of transit trips in Montgomery County were carried on county buses, the rest were provided by paratransit or private providers.  He reported that improvements to First Transit’s service, including new vehicles and operator uniforms, had resulted in a significant decrease in complaint volume.  Mr. Benn noted that they had been participating in WMATA’s bus study.

Mr. Benn said that the re-writing of taxicab code had been suspended in 2001.  The decision was made to use an outside consultant.  The consultant had conducted a study that was completed in February.  The study recommended that the code not focus on an absolute limit of the number of licenses available, but rather to focus on increasing competition and let the cab companies determine how many licenses they need.  Mr. Werth asked if licensing restrictions were in place for National Airport.  Mr. Benn said that Montgomery County did not restrict this number, but that individual companies might.

Mr. Stallworth asked if Montgomery County had procured CNG buses.  Mr. Benn replied that some CNG buses were part of their first delivery, but that the second delivery was all diesel vehicles.  Future procurement of CNG buses will depend on whether Montgomery County buys a CNG fast-fill facility.

Prince George’s County

Deanna Archey said that an RFP was out for operating The Bus.  Operations would run 60 buses on 20 routes.  Prince George’s County would own all assets.  Ms. Archey said that five new routes would be established in the fall including three shuttle routes: Addison Road to Prince George’s County Community College, New Carrolton to a Park-and-Ride lot, and one in the Landover area.  Ms. Archey also reported that Prince George’s County would be starting on a new five-year Master Transit Plan in FY 2003.

Maryland Mass Transit Administration

Simon Taylor stated that MTA experienced an 18% growth in ridership.  He also stated that they had revamped their service between Annapolis and Washington, D.C. and that a new service would be starting in July from Charles and St. Mary’s Counties into Washington.  Mr. Taylor commented that additional funds were needed before more bus service could be added.

Potomac-Rappahannock Transportation Commission 

Alfred Harf stated that PRTC had experienced a 28% ridership in growth, due in large part to the increases in Metrocheck benefits.  Mr. Harf said they had accepted delivery on the last of their over-the-road coaches in June.  These were currently contracted for operation by WMATA.  Mr. Harf noted that this contract was entering its final year and that they would be up for re-bidding by the summer of 2003.

Northern Virginia Transportation Commission

A representative from NVTC was unable to attend, but submitted the following written statement:

NVTC (Northern Virginia Transportation Commission) is the contracting authority for six transit agencies in Northern Virginia (ART, Cue, Dash, Fairfax Connector, Lex and Omnilink/ride) to purchase fare-boxes compatible with the WMATA SmarTrip fare card currently used by WMATA rail/parking.  The SmarTrip fare-boxes will be installed on all transit vehicles in Maryland, on WMATA buses, and on the six northern Virginia transit agencies, named above.  When these SmarTrip boxes are installed by summer 2003 riders will be able to travel from Fredericksburg, VA to Baltimore, MD and Ocean City, MD using a single fare card – SmarTrip.  IBI Group is currently working with the Northern Virginia transit agencies through NVTC in making sure that the local agencies’ technical needs are met in this procurement.  The system-wide installation of the fare-boxes is expected to be complete in late summer of next year.  A contract for a clearinghouse known as RCSC (Regional Customer Service Center) will be awarded in late fall of this year.  This RCSC that will deal with reconciliation of all SmarTrip transactions, card stock management and customer service related issues for SmarTrip users.  A governing board consisting of two members from each of the three jurisdictions (VA, DC and MD) will be formed to oversee the RCSC.  One of the areas still under discussion is the future maintenance of these new SmarTrip fare-boxes.

Virginia Department of Rail and Public Transportation

A representative from VDRPT was unable to attend the forum.
Tri-County Council for Southern Maryland

Howard Chang said that the Council had established two more lines operated by WMATA.  These routes served Charles County, Waldorf, and La Plata.  He stated that they had experienced a large increase in reverse commute ridership.  Mr. Chang said that the Council was working on a Regional Transit Coordination Plan.  This plan would include a focus on senior citizens and disabled persons.  The Council was also working on developing new park-and-ride lots.

Frederick County

Senwan Wiah reported that Frederick County Transit had awarded a bid to Orion for seven new buses with an option for seven more.  He said that they would be adding new services with up to seven new routes and extending hours of service from 7:30 p.m. until 10:00 p.m.

National Park Service

Mr. Lawson reported that the Tourmobile contract was expiring soon.  He said that Parsons-Brinkerhoff had been hired to study what should be done with the vehicles and who should operate the service.

Washington Metropolitan Area Transit Commission

Bill Morrow stated that the Commission had revised its application for paratransit service.  He said that in 1990 the Commission established an open-market licensing process.  Companies were required to demonstrate minimal financial fitness in order to obtain a license.  In the past five years, the Commission has only been requiring proof of insurance and that all vehicles meet safety standards.  He said that the Commission would no longer require financial statements, which lessens the burden on small businesses that might not be able to afford an accountant.  Mr. Morrow also noted that eliminating the financial review process allows staff more time for enforcement activities.  Mr. Morrow said that the Commission was going to upgrade its Web site, featuring electronic filing for applications. 
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