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HOT to Express ExpressLanes

» As of January 2012, the Capital Beltway
HOT Lanes are known as the 495 Express
Lanes
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Expresslanes

» On-road signage will say “EXPRESS”



Partnership Delivers BenefitS  expressLanes

495 EXPRESS LANES.COM

» Public-Private Partnership:

— 495 Express Lanes are the product of a public-private partnership
between the Virginia Department of Transportation, the Virginia
Department of Rail and Public Transportation, Federal Highway
Administration and Transurban-Fluor

» Who's Who:

— Transurban will operate and provide routine maintenance for the
lanes

— VDOT will continue to own and oversee the road

\vDOT transurban
-DRPF. FLUOR.

Virginia Department of Rail and Public Transportation U.S. Department of Transportation
(‘ Federal Highway
@ Administration



495 EXpress Lanes ExpressLanes

» High occupancy or toll (HOT)
lanes that will provide more

direct options 495 .3
BN Cxpress Lanes '
» Four new lanes on the Virginia - a3

side of the Capital Beltway
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» Introduction of carpooling T
opportunities and reliable bus
service on 1-495
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» Dynamic pricing to maintain
highway speeds

» Expected to open late 2012



Providing a Predictable Trip ExpressLanes

»

»

»

»

»

»

Dedicated access points

Pricing signage in advance
of entry points

Adjusting toll rates to keep
lanes free flowing

Toll equipment will identify
total trip distance

Sensors monitor traffic 24/7

All-electronic with no toll
booths

495 EXPRESS LANES.COM

EXPRESS

Pricing signage will show the
total price to three destinations

R

Express Lanes Driver View



Accessing the Express Lanes  expresstanes

495 EXPRESS LANES.COM

» Can enter just north T

of the Dulles Toll Eiinuuesmmm P |
Road and just south FH westoamcone  VSAN U\
of Braddock Road

SeIeCt entry and eXit E EASBUUNDI 66

points to and from
highways and arterial
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» Three new access d
points into Tysons
Corner and Merrifield |

‘ NORTHBOUND EXPRESS ’ NORTHBOUND EXPRESS
ENTRY EXIT SERERSS

M FRANCONIA

B WEST
SOUTHBOUND EXPRESS l SOUTHBOUND EXPRESS SPRINGFIELD
ENTRY EXIT .




New Road, New Signage ExpressLanes

495 EXPRESS LANES.COM
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Staying Safe ExpressLanes

Keep new traffic
patterns in mind

Safety service
patrol available to
assist you

Pull to the left In Avoid distractions
an emergency

II| ' Mind the barrier

State Police will
patrol and enforce
HOV rules




Travel Opt'OnS ExpresslLanes

495 EXPRESS LANES.COM

| If you drive yourself...

Toll charged
| E-ZPass® required

If you operate a bus...
No toll
E-ZPass required

If you ride a motorcycle...

No toll
No E-ZPass required

If you ride in a carpool...
No toll if HOV-3+
E-ZPass® FlexsM required

If you drive a taxi...
No toll if HOV-3+
E-ZPass Flex required

If you are in a vanpool...
No toll if HOV-3+
E-ZPass Flex required
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I—E-ZPASS@J LATOLL-FREE RII?JEJ
FLEX* ON THE EXPRESS LANES

» HOV-3+ qualifies for toll-free travel

» Carpools, taxis and vanpools will need the new
switchable E-ZPass (E-ZPass Flex)

» E-ZPass is best defense against violators



Buses and the ExXpress Lanes  expressLanes

| Operate a Bus

You can use the Express Lanes
without paying a toll anytime,
although you will need to

have an E-ZPass® in your bus.

. about operating a bus in
the Express Lanes. \ .
. o~ ‘.“ L] 1

» Buses have free access to 495 Express
Lanes

» Buses will need E-ZPass and to register
with the operator



Which buses are free? EvpressLanes

495 EXPRESS LANES.COM




Registering Transit & Commuter Buses ExpressLanes

» In order to register for free travel.

— Transurban will provide a pre-formatted Excel
file

— Transit operators will need to send back the
file with a name and contact information as
well the transponder numbers and license

plates for the buses that will use the 495
Express Lanes

— Will also need brief description of buses
(capacity and color)

— Transurban will add these to the tolling
system and those vehicles will not be
charged a toll



Enforcement of the Lanes

Gantry

User drives
under toll gantry
at speed limit

License plate
identification system

Tag transmitter
checks for presence
of E-ZPass

No E-ZPass?

License plate video
detection system
captures license plate
number and
generates

atoll invoice

HOV-3+?

Switchable E-ZPass
and technology
indicates HOV
usage and alerts law
enforcement

ExpresslLanes

495 EXPRESS LANES.COM

License plate
identification system

Kkk \ Tag transmitter/receiver

INININININ

WJN

Gantry

Law enforcement
officer makes
visual assessment
and takes
appropriate
action



Promoting 495 EXpress Lanes  expresstanes

Program goals: Increase awareness of how to use the 495
Express Lanes and promote E-ZPass (standard and Flex)

»

»

»

»

»

»

Traditional earned media
Social media

495 Express Lanes
website

Community events

Employer/business
outreach

Paid media (print, radio,
online, movie theatre)

»

»

»

»

»

Collateral
Direct outreach
Events

VDOT, DRPT, MTA,
E-ZPass channels

Construction zone
signhage
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Resources i cxoressLanes
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» Website

» Carpool
organization
website

» Soclal media tools

ur trip down the lanes, here's what you need

» Fact sheets s
» Brochures = ==
» Posters

» Website accounts
for regular updates
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495ExpressLanes.com

New website
launched January
2012

Provides to future
users

Tools such as maps,
trip planners, FAQs,
how to use the
lanes, understanding
signage and pricing

Ability to sign up for
alerts and
customized
Information

o
P2

ExpresslLanes

495 EXPRESS LANES.COM

DRIVING EXPRESS LANES

|

| YOUR TRAVEL OPTIONS |

P9 CONTACT US 7 FORWARD THIS PAGE

[SicHUP HOW )|
Follow Us: E B3 share
Have an account? q
wor | i Cr G

PICTURES |

- Orange Cones. No
Phanes.

Orange Cones. No Phones. is

g
distracted driving in the
Capits| Beltway
construction zone.

FEATURES

—
What Are What Are ©
ExpresslLanes? ExpressLanes?
The 495 Express Lanes, opening on the Virginia side of [
the Capital Beltway. will provide faster, more direct Your
options for high-occupancy vehicles and toll-paying New Shortcut
customers.
There will be two new high occupancy toll (HOT) lanes in each
direction, from the Springfield Interchange to just north of the Your
Dulles Toll Road.
Next Step
‘Whether you travel by car, carpool, or bus, these HOT Lanes will
provide greater control over your commute on the Beltway.
Discover a Faster Route » Take Control of
Your Commute
Building New Travel Highlights of Project Express Lanes in the
Choices on 495 Construction Community
hen it opens, the nerly §2 We strive to be good long-
term partners inthe
Northern Virginia region.
We shos

commitment through our
grant program and other
community-focused
initiatives.

into the delivery of this new from some of the milestones

495ExpressLanes.com
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DRIVING EXPRESS LANES YOUR TRAVEL OPTIONS ABOUT SICN INHERE el i

Carpool £ shae
CARPOOLS RIDE FREE

» Carpool page |=oes - More Travel Options

f Take Control

has CarpOOI 5 _ By riding In a car with 3 or more peaple, Your commite,

you can use the Express Lanes far free T
Rige the Bus

and VanpOOI I iljl | Ynurrjrpnlﬁurminnmm Bus routes on the

ﬁwllﬂhln in summear X713 in the vehicle Express Lanes

resources e W e e e

B i)

g, Get to the Airport

That way, you wan't Make your flight

» S'gn Up fOI‘ E- ' A . . ﬁ) :.3- 5 b charged a toll e
ZPass Flex | S =R e of e o,

Tor you

alerts Meed to Find a Carpool? Your Next Step
The following resocurces will help get you on your way. mm-

Sign wp todsy to receive an

» EXp I al ns th e COMMUTER s CONNECTIONS' nuride -:-_ﬂ ﬂuﬁ-l.tnﬂ_mu alert when the £-ZPass®

Flex®™ becomes svailsble

Find a carpool or vanponland | Eam rewards for carpooling Let Guaranteed Ride Home get|  Leamn more sbout slugging

E-Z PaSS an d Lesrn more sbout commuter frosm MuRide. yoiu home when vou have to with Slug-Lines. SIGH UP HOW «
emistance programs with Leawe work early or sty [ste b
Commurter Connections

occupancy
requirements

Commuter Connections Metwork Members in the Region

YIRGINIA

b City of Alexandria — Locsl Motion v Arlington County
b Fairfax County DOT — RideSources + GWRideConnect [Fredericksburng and Caroling, ¥ing George,




ExpresslLanes Follow Us: [ [

Have CC ? e .
DRIVING EXPRESS LANES | YOUR TRAVELOPTIONS | ABOUT | SICN IN HERE  aa s &

K2 Share

More Travel Options

&) Take Control
; 3 Y Your commute,
Currently if you take the bus, you . your way
get stuck in traffic with everyone " ——
else. ot i - & Carpool

: ¥ Carpools ride free
By catching a bus that travels the Express
Lanes, your commute could transform into a o 2 _ e "‘_"‘_"_-_-_._ X Get to the Airport
faster trip while you read, sleep or work. Buses, o = ' o V' Make your flight
will travel the Express Lanes for free, providing . . E
easier and faster access to employers in and = e -4 B @ How Do You Travel?
around the Capital Beltway area. ! Rules of the road.
Just for you

New bus routes may be coming soon to the Express Lanes »
Sign up to receive alerts about bus routes.

Your Next Step

Sinon nn todaw to rerpive

» Ride the bus page highlights benefits of taking the bus on the Express
Lanes

» And future routes using the Express Lanes




Carpool “train the trainer” homepage

ExpresslLanes

495 EXPRESS LANES.COM

ExpresslLanes

@ Express Lanes and Carpoolers

The Express Lanes will
provide a new way for
carpoolers

to ke control of their commate on the
Capital Beltway in Virgina. You are critiel in
communisting to arpoolers and this site was

designed specally to equip you with the tools

you meed to share the benefits of @pooling
on the Express Lanes with your constituents.

This website is your primary resource
to help promote Express Lanes carpooling.

On the site, you will find the tools you need to help the carpoocl community
prepare for the Express Lanes including:

b Desils regarding how the Bxpress Lames work
b Information about how the Express Lanes will improve tavel for @poolers
b Collstersl materals

F Content to distribute

ﬁ EXPRESS LANES OVERVIEW | CARPOOLING AND THE EXPRESS LANES | FAGS

ExpressLanesCarpooling.com

TALKING POINTS | DOWNLOADS | COMMUTER RESOURCES

Get Started

Spread the Word Abkout Carpooling on the Express
Lanes

HAVE AN ACCOUMNT? Sign Im Here
E-Wail... FPassword. ..

Sl Forgot password?

DONT HAVE AN ACCOUMNT? Register Today
It's easy, it's free, and it provides you with valusble information to
share ghout the Express Lanes and @pooling.

First Mams... Last Mams. ..
Oinganization. ..

E-Msil Confirm E-Mail. ..
Pazsword... Confirm Passweord. ..

O | have read and acoept the Terms & Conditions




Stay Connected ExpressLanes

495ExpressLanes.com

Info@expresslanes.com

495 EXPRESS LANES.COM

Facebook.com/495Express

@

@495expresslanes



Questions?



EXpresslLanes
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