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Samuel Bland, Regency Cab

Eileen Boswell, CTAA
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Bobby Coward, DC ADAPT

Rikki Epstein, WMATA 
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Anthony Foster, PRTC

Mary Ann Griffin, Alexandria Agency on Aging

Shelby Holley, Prince William County Department of Family Services

Tom Howarth, Father McKenna Center

Jim Keenan, Independence Now

Charlie King, Red Top Cab Company

Sharon LeGrande, Northern Virginia Family Service

Thornette Leacock, Prince George’s County Department of Transportation

Tim Lovain, Alexandria City Council

David Mohebbi, Regency Cab

Denis Paddeu, Fairfax County DOT

Bill Rice, DC Office of Disability Rights

David Sharp, Montgomery County Commission on People with Disabilities

Marquita Siler, DC Center for Independent Living

Tim Smith, DC Office of Veterans Affairs

Harold Snider, Montgomery County Commission on People with Disabilities

Roy Spooner, DC Yellow Cab

Rev. Gloria Swieringa, Prince George’s County ACORN

Sherry Tillman, DC Taxicab Commission

Ryan Touhill, City of Alexandria DOT Paratransit

Theresa Travis, D.C. Taxicab Commission

Trina Trotman, Maryland Transit Administration

David Vacca, DC Council

Dan Van Hecke, City of Chicago, Taxi driver and disability advocate

Robbie Werth, Diamond Transportation

Gil Williams, District Department of Transportation

Lynn Winchell, Jewish Council for the Aging

TPB Staff:
Beth Newman, COG/Department of Transportation Planning

Wendy Klancher, COG/Department of Transportation Planning

Gerry Miller, COG/Department of Transportation Planning

Meeting Highlights

Welcome and Introductions

Chair Lovain welcomed everyone to the meeting and each participant introduced themselves.

Panel on Potential Wheelchair-Accessible Cab Pilot Program in DC


To start the panel, Ms. Klancher provided an overview of how the New Freedom program can be used to support accessible taxicab service and updated the Task Force on the DC Taxicab Commission’s accessible taxi promotion fund, which is currently under development. Ms. Klancher stated that the level of commitment in accessible cabs has increased in the District, evidenced by the DC Taxicab Commission’s promotion fund and the involvement of the DC Office of Disability Rights. TPB staff has facilitated discussions among a potential applicant for accessible cabs and the DC Taxicab Commission.
Next, Mr. Dan Van Hecke, a 
taxicab driver and Disability Advocate from the City of Chicago, spoke about successful elements of accessible cab service. Mr. Van Hecke has been in the taxi business for 32 years and has driven an accessible cab for 10 years. The Community Transportation Association of America (CTAA) sponsored Mr. Van Hecke to come to DC to present to the task force. Successful elements of an accessible taxi system include –
· regulations that support this type of service (open vs. closed system);
· incentives for drivers (airport vouchers, ensure a steady stream of business, and government subsidy program for purchase of accessible vehicle);
· driver training;
· monitoring of the program and accountability;
· saturation of one area of the city first, then move on to others; and
· partnering with disability groups.
Mr. Robbie Werth, President of Diamond Transportation, Task Force Member and Chair of the TPB Private Providers Task Force, followed and talked about the experience of other cities in providing accessible cabs. He also summarized the task force discussion held in November about successful elements in an accessible taxi program.  Mr. Werth described cities that have had companies voluntarily provide accessible taxi service (i.e. Arlington, Fort Lauderdale), mandated service (Las Vegas, Los Angles, Fairfax County ), increased the number of medallions available (San Francisco and Boston), or subsidized medallions  (New York City). Other issues to consider are driving training, driver recruitment and insurance requirements for providing contract trips with either MetroAccess or DC Medicaid.
Task Force member Mr. Bobby Coward suggested that if another panel is organized like this one, the voice of people with disabilities should be represented. Mr. Coward expressed concern that the only motivation for providing accessible service is money and stressed that providing accessible wheelchair taxis is a right to mobility. Mr. Coward asked the speakers to clarify the reasons why insurance for wheelchair accessible cabs is more expensive than regular cabs.
Robbie Werth provided some history on the insurance requirements for MetroAccess and said that as more MetroAccess trips were provided, more accidents naturally occurred, which drove up the cost of insurance for MetroAccess providers. As far as insurance on accessible cabs not related to MetroAccess requirements, he said it would be interesting to look at the actuarials.
The task force discussed the issue of the test for potential new DC taxicab drivers being closed but the licenses for new taxicab vehicles are open. Ms. Travis stated that the test has been closed for some time because the taxicab commission became aware that copies of the test were made available but that the commission hopes to remedy this situation. 
Mr. Spooner discussed DC Yellow Cab’s vision for providing accessible taxicabs. DC Yellow Cab would like to start with 4 accessible cabs, have them be employees rather than independent contractors so the cabs can be available 24 hours a day. The four cabs would be available for wheelchair passenger trips under the MetroAccess program. Mr. Spooner said that he wants the DC government to do something about the insurance issue and that MetroAccess needs to work with them to provide a steady stream of business.

Mr. Mohebbi from Regency and Challenger commented that in Montgomery County there is an accessible taxi surplus and that Regency is willing and able and experienced in the accessible taxi business and would like to provide service in DC.
Mr. King from Red Top cab in Arlington commented on several issues. First he noted that Fairfax County mandates 4% of its taxi fleet be wheelchair accessible; 6% of Red Top’s fleet is accessible and was made so voluntarily. He stated that the business for accessible cabs is there and that half of Arlington accessible cab customers are private pay. In response to Mr. Coward, Mr. King said that money can facilitate the introduction of a good idea (“seed money”). He also stated that a problem with starting up accessible cabs from the industry side is the fear of the unknown. Mr. King believes that using independent contractors to provide accessible taxi service is a better model than using employees. It costs about $4,500 a year to insure a cab, whether it’s an accessible vehicle or not. Mr. King also would like to see an actuarial analysis on insurance rates and stated there should not be different insurance rates for accessible versus regular cabs. Finally, Mr. King stressed the need for DC to open up licensing for drivers and urged MetroAccess to provide some accessible cab business to the DC industry as “seed business”.
Presentation on WMATA’s Proposal for an Expanded Travel Training Program

Rikki Epstein from WMATA’s Office of ADA Programs provided an overview of WMATA’s proposal for partnering with the Centers for Independent Living to provide more in-depth travel training to individuals who need it. Ms. Epstein stated that WMATA already provides system orientations to groups and individuals, and that it can range from several hours worth of training to a full day, depending on the needs of the consumer. Ms. Epstein noted there is a need for more comprehensive training, especially for individuals with intellectual and cognitive disabilities.
For the proposed regional proposal, WMATA would take the lead and identify key partners to broaden the scope of the training. WMATA would work with the DC Center for Independent Living, Independence Now in Prince George’s County and Montgomery County, and ENDependence Center of Northern Virginia. WMATA has already had discussions with these organizations and they are committed to partnering on the proposal. Details of the proposal still need to be worked out.

WMATA would serve as the grant administrator and the training coordinator for the region. The funding would be used to provide two additional, full-time travel trainers at each CIL (for a total of 6) to provide comprehensive, in-depth travel training. Metro would train the 6 staff people, who will also help to expand outreach and promote training throughout the region. WMATA would also use a portion of the funding to measure the regional demand for travel training and to document the benefits of it. WMATA would hope to partner with COG in data collection and preparing a regional report on future unmet needs. 
Chair Lovain asked if there is a role for other interested organizations to participate in the project. Ms. Epstein responded that those organizations would be welcome as outreach and referral partners. Ryan Touhill asked if the training included training on local transit services, and Ms. Epstein responded that it does. 
Mary Ann Griffin stated that seniors who have no interface with the CILs would also benefit from travel training. Ms. Epstein stated that the area agencies on aging would be extended partners, but noted that New Freedom funding can only be used for programs benefiting people with disabilities. 

Update on Task Force Projects
Beth Newman of the TPB staff provided a brief update on several items:

· Staff is still in discussions with D.C. and VA about the request for $11,0000 in matching funds for the regional clearinghouse project;

· COG issued an RFQ for a consultant to conduct the independent review of MetroAccess and received no proposals; many of the qualified firms are already under contract with Metro to help them settle the MetroAccess lawsuit. The RFQ was re-issued and staff is hopeful several proposals will be submitted;
· Approximately 34 organizations attended the 4 pre-application conferences for the JARC and New Freedom solicitation; and
· FTA gave the final approval for the two New Freedom grants from last year (travel training by Jewish Council for the Aging and escorted transportation for medical appointments jointly submitted by Arlington and Alexandria).
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