HSTC Task Force Meeting

November 12, 2009

Recommended Priority Action Review Worksheet

 
These unmet transportation needs…
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	· Information on existing specialized services and user-friendly fixed-route information is lacking (this includes but is not limited to non-native English speakers)
· More support for car ownership among low-income families, especially east of the river and in Prince George’s County
· Advocacy for families around retail transportation issues (e.g., car dealers taking advantage of ill-informed buyers)
· Need for continued marketing and outreach about services that are available
· Need for better information to maximize route and schedule effectiveness
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… correspond to these Recommended Priority Actions

Brochure for Low-Income Workers
A publication could be tailored to a specific geographic area with a high concentration of low-income commuters (e.g., Langley Park; Route 1 in Virginia; Anacostia). Information would include fixed-route service, bicycle and pedestrian facilities, car sharing, commercial transportation services, specialized transportation services, commuter services subsidy and incentive programs, and maps. Distribution could include Metro stations, local community newspapers, neighborhood groups, transportation management associations, and employer groups.

Provide a Range of Travel Training to Persons with Disabilities In-depth travel training for people with disabilities on how to use the bus and rail systems is needed in the Washington region. A travel-training curriculum on the bus and rail system could be developed for all types of disabilities and offered region wide. The curriculum could be coordinated with WMATA, local transit agencies and human service agencies to expand training services to ensure that they are widely available to all who need them, and to ensure that people with all different types of disabilities can obtain training sufficiently suited to their needs so they can safely use the bus and rail system.
Instructions: 

1. Task Force members should break out into groups of no more than 5 people. 

2. For each group of unmet transportation needs, there is a corresponding strategy (listed above), and Recommended Priority Actions that correspond to the strategy.

3. Each group should identify a recorder to fill out the worksheet and a presenter to report back to the task force. The group has 35 minutes to complete this exercise

4. Answer questions about each of the Recommended Priority Actions listed below. 

5. Report back to Task Force

6. Each group should submit this worksheet with their answers for each of the Priority Actions.

	Should the project remain a Recommended Priority Action?
	

	If so, should the Recommended Priority Action be changed, and how? 
	

	Given the unmet needs above, are there additional priority actions that should be added to the Coordinated Plan? Please list them.
	


These unmet transportation needs…

	· Need for accessible fixed-route service in more suburban and ex-urban areas

· Need for same-day service, especially for urgent appointments

· Need for improved pedestrian access, (e.g., sidewalks, other physical infrastructure around bus and rail stops) especially in and around the Route 1 corridor

· Need for additional express bus service in outer Wards and away from downtown

· Need for additional volunteer drivers to help provide same-day service

· Need for help with transitional transportation costs for people entering the workforce

· Need to provide support for caregivers

· Affordability for users is a concern

· Neighborhood transit service connecting neighborhoods to existing bus and rail



 
Strategy:
 



… correspond to these Recommended Priority Actions

Loan Program for Low-Income Workers to Purchase Cars
A loan fund would be established to enable workers with certain income limitations to purchase cars. The program would focus on suburban and outer suburban commuters whose jobs or homes are inaccessible by transit.

Shuttle Service or Van Pools to Employment Sites
Employer-based funding pools could be developed to provide shuttle service or van pools to better serve shift workers and reverse commuters. The program could focus on large suburban employment centers such as the Dulles corridor, Potomac Mills or the I-270 corridor, and could extend evening and weekend bus service from existing providers.

Instructions: 

1. Task Force members should break out into groups of no more than 5 people. 

2. For each group of unmet transportation needs, there is a corresponding strategy (listed above), and Recommended Priority Actions that correspond to the strategy.
3. Each group should identify a recorder to fill out the worksheet and a presenter to report back to the task force. The group has 35 minutes to complete this exercise

4. Answer questions about each of the Recommended Priority Actions listed below. 

5. Report back to Task Force

6. Each group should submit this worksheet with their answers for each of the Priority Actions.

	Should the project remain a Recommended Priority Action?
	

	If so, should the Recommended Priority Action be changed, and how? 
	

	Given the unmet needs above, are there additional priority actions that should be added to the Coordinated Plan? Please list them.
	


These unmet transportation needs…

	· Need for accessible fixed-route service in more suburban and ex-urban areas

· Need for same-day service, especially for urgent appointments

· Need for improved pedestrian access, (e.g., sidewalks, other physical infrastructure around bus and rail stops) especially in and around the Route 1 corridor

· Need for additional express bus service in outer Wards and away from downtown

· Need for additional volunteer drivers to help provide same-day service

· Need for help with transitional transportation costs for people entering the workforce

· Need to provide support for caregivers

· Affordability for users is a concern

· Neighborhood transit service connecting neighborhoods to existing bus and rail



 
Strategy:
 



… correspond to these Recommended Priority Actions

Transportation Vouchers for Low-Income Workers
A voucher project could involve a human service agency, an employer or a nonprofit agency building upon existing voucher programs to provide bus passes, taxi trips or gas cards to low-income individuals in getting to job sites, attending training programs, or transitioning to work. Multiple agencies could coordinate the purchase of passes and provide them to their clients.

Expanded Transit in Underserved Neighborhoods
Expanded transit in underserved neighborhoods recognizes the need to expand transit in neighborhoods that don’t offer sufficient transportation options for workers without cars. Feeder service to rail stations or projects to fund the incremental costs of adding weekend or evening service hours on existing routes could be proposed as cost-effective alternatives to starting new service. The Human Service Transportation Coordination Task Force identified the need for additional transit service in the eastern portions of the District of Columbia and areas in Prince George’s County.

Instructions: 

7. Task Force members should break out into groups of no more than 5 people. 

8. For each group of unmet transportation needs, there is a corresponding strategy (listed above), and Recommended Priority Actions that correspond to the strategy.
9. Each group should identify a recorder to fill out the worksheet and a presenter to report back to the task force. The group has 35 minutes to complete this exercise

10. Answer questions about each of the Recommended Priority Actions listed below. 

11. Report back to Task Force

12. Each group should submit this worksheet with their answers for each of the Priority Actions.

	Should the project remain a Recommended Priority Action?
	

	If so, should the Recommended Priority Action be changed, and how? 
	

	Given the unmet needs above, are there additional priority actions that should be added to the Coordinated Plan? Please list them.
	











Need for Better Information














Lack of Additional Funding and Transportation Choices











Lack of Additional Funding and Transportation Choices




















