



SUBJECT:
Public Hearings on Proposed FY 2011 Revenue Increases and Service Changes
RESOLUTION

OF THE

BOARD OF DIRECTORS

OF THE

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

WHEREAS, The Washington Metropolitan Area Transit Authority (Metro) provides Metrobus, Metrorail and MetroAccess services to the residents of the region; and

WHEREAS, These systems combine to provide about 365 million passenger trips annually; and

WHEREAS, The Washington metropolitan region has come to rely on the services of the Metrorail, Metrobus, and MetroAccess systems to provide safe and reliable service to respond to the mobility and accessibility travel needs of the region for work and discretionary activities; and

WHEREAS, The cost of Metrobus, Metrorail and MetroAccess services is funded in part by passenger revenues and in part by subsidies provided by the District of Columbia, the State of Maryland, local jurisdictions in Virginia and the Commonwealth of Virginia; and

WHEREAS, The General Manager’s estimated FY2011 operating budget for Metrobus, Metrorail and MetroAccess currently includes a significant shortfall; and 

WHEREAS, The General Manager has recommended that the budget shortfall be addressed in part through passenger revenue increases and service changes; now, therefore be it

RESOLVED, That, in accordance with Section 62 of the WMATA Compact, the Board of Directors will conduct a series of public hearings to solicit public comment on:

1. a proposed fare increase and other revenue increases as shown in the General Manager’s budget plus changes to MetroAccess fares all as shown on Attachment A to this Resolution;

2. a proposed fare increase and other revenue increases greater than are shown in the General Manager’s budget in order to allow no service reductions plus changes to MetroAccess fares, all as shown on Attachment B to this Resolution;
3. a proposed fare increase and other revenue increases greater than are shown in the General Manager’s budget in order to allow no service reductions plus changes to MetroAccess fares and other revenue raising ideas received by Staff, all as shown on Attachment C to this Resolution;
4. proposed service cuts for Metrorail included in the General Manager’s budget as shown on Attachment D to this Resolution;
5. proposed service cuts for Metrobus included in the General Manager’s budget as shown on Attachment E to this Resolution; 
6. proposed policy changes to the MetroAccess paratransit program as shown on Attachment F to this Resolution; and
7. additional fare increases, other revenue increases, service cuts and policy changes as proposed by the Riders Advisory Council, Local 689 ATU and others and not otherwise included in the docket as shown in Attachment G to this Resolution; and be it further

RESOLVED, That the Board of Directors recognizes that the sum total of the proposals may exceed what is required to address the budget shortfall; and be it further
RESOLVED, That Staff is directed to revise the Public Hearing Docket to invite public comment on the use of capital funds for preventive maintenance and the potential for increased jurisdictional subsidies to close the budget gap; and be it further
RESOLVED, That the Board of Directors expressly reserves judgment on whether any of the proposed fare increases, other revenue increases, service changes, or paratransit policy changes are appropriate or justified; and be it further

RESOLVED, That Staff is directed to develop and place on the Metro website a means to obtain comments electronically with such comments being in addition to comments obtained in writing, by e-mail or in person and which shall become part of the public record of the hearing; and be it further
RESOLVED, That the Board of Directors authorizes the General Manager to report on the findings of the public hearings and that the Board shall consider these findings and public comments in their deliberations on a proposed fare increase, other revenue increases, service changes and/or paratransit policy changes; and be it finally

RESOLVED, That this Resolution shall be effective immediately.  







Reviewed as to form and legal sufficiency, 







_________________________________________







Carol B. O’Keeffe

General Counsel 
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