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***
Accessible Taxi Service Subsidy Pilot

[image: image2.bmp]What it is: A pilot program to provide the minimum financial subsidies and incentives necessary to encourage taxi companies to provide and maintain a sufficient supply of wheelchair-accessible service in jurisdictions that don’t currently have accessible taxis. Incentives to companies include subsidies to offset the cost of vehicle purchase, maintenance and insurance. To be effective, incentives must be aimed at both companies and drivers to ensure that accessible vehicles are not only purchased, but also put to use and available to customers with disabilities. If incentives are offered regionally, they should be made available to any transportation provider on a competitive basis. Training grants should also be available for all transportation providers.
To have an impact, the program would need to include financial incentives for drivers, such as a stipend for attending sensitivity training to account for lost fares, and financial incentives to drive an accessible taxi. Drivers of accessible cabs could also be matched with schools, senior centers, or other organizations that might want to reserve regular taxi trips.

Good example: The City of Chicago made $1 million available to cab companies to defray the incremental cost of an accessible ramp-equipped van versus a new Ford Crown Victoria. In Virginia, Red Top Cab buys accessible cabs and leases them to their drivers at a lower rate as standard cabs. 

***

Sensitivity and Customer Service Training 

What it is:  Regional sensitivity trainings could be offered to bus drivers, Metro station managers, paratransit drivers, taxicab drivers, and other front-line transportation employees on providing better customer service and interacting with people with disabilities, older adults and with riders from various socio-economic backgrounds.  General guidelines for serving customers would be provided under the auspices of good customer service for everyone.

Specific guidelines for serving customers who use wheelchairs or service animals would be addressed, as would guidelines for customers with visual or auditory disabilities. The training could include power wheelchair users and persons with visual and hearing impairments. A portion of the money should be set aside to pay stipends to drivers to make up for fares lost while attending training. 

Good Example: Services for the Visually Impaired in Silver Spring has a team of instructors who provide four hours of disability sensitivity training on a weekly basis. The interactive training offers direct opportunities to rehearse best practices related to the customer service needs of various disability groups. This includes the opportunity to secure persons with disabilities aboard a vehicle, rather than role playing with other trainees. 

Door-Through-Door Service
What it is: A local jurisdiction could conduct a demonstration project of door-through-door service for people who are able to travel independently and do not have a personal care attendant. Personal care attendants could be assigned to travel with eligible individuals who have their trip already provided. The program would be limited either through eligibility or through a cap on the number of trips.

A jurisdiction could also partner with a nonprofit, such as Home Care Partners, that has experience in providing escorted service for specialized transportation.

Good Example: The City of Alexandria and Arlington County Agencies on Aging collaborated on a project to provide a personal care attendant to travel with each agency’s clients to and from medical appointments. The jurisdictions built on the project by assisting clients with trip planning and scheduling, in addition to providing the attendant.
***
Establish a Same-Day Service Pilot

What it is:  A local agency could sponsor a same-day service pilot for paratransit users. The program could expand on a local taxi voucher program, or a new pilot could be established. The project could operate on a voucher system to control costs. To ensure the pilot project would be available to customers who require a wheelchair-accessible cab, the pilot would work best in jurisdictions that already have accessible cabs.
How it could work: Participating agencies could purchase vouchers for their clients. The clients would pay a sliding scale fare between $2.50 – 10.00. The project could include an incentive for taxi drivers to take the voucher trips. The pilot could be limited to provide transportation for same-day medical trips only. The administrative costs of the project would qualify as mobility management if the purchase of the vouchers was coordinated on behalf of several agencies.
The conclusion of the pilot project would provide an opportunity to review any policy issues or obstacles that arise (including the reasonable limits, to both provider and user, of the sliding scale fee), and test solutions for resolving them. 
Priority Actions from the original Coordinated Plan to be deleted:


Expanded Guaranteed Ride Home Program for Low Income Workers 


A Guaranteed Ride Home program is currently offered to commuters who use public transit to get to and from work. The program offers four free rides a year, via taxi or rental car, in the case of emergencies or unscheduled overtime. This project would extend the Commuter Connections’ program to offer rides up to eight times per year for workers with certain income limitations who are facing an urgent circumstance, or for up to five days of job training. The program would be limited through an income ceiling or receipt of TANF funds.





Accessible Infrastructure Support for Transit Stations


Adequate walking infrastructure can have a profound effect on individual mobility, especially for those with disabilities, limited incomes or older adults. A funding pool would be established to provide accessible infrastructure support around transit stations such as Metrorail and commuter rail. The project would also include bus stop improvements, such as bus shelters.








Type of Project:


Capital and Operating





Funding Program:


New Freedom





Approximate Cost:


$400,000 - $700,000 Total





Local Match:


$160,000 - $300,000





Sources of Match:


Local jurisdictions





Type of Project:


Operating 





Funding Program:


New Freedom or JARC





Approximate Cost:


$10,000 - $100,000 total





Local Match:


$5,000 - $50,000





Sources of Match:


Transportation providers could split the cost of the match based on the amount of training they would like.





Type of Project:


Operating 





Funding Program:


New Freedom





Approximate Cost:


$200,000 - $500,000 total





Local Match:


$100,000 - $250,000





Sources of Match:


Human service agencies, Adult Day Care centers, other non-profits





Type of Project:


Operating and Capital





Funding Program:


New Freedom





Approximate Cost:





$250,000 - $350,000 total





Local Match:


$174,000 - $274,000





Sources of Match:


County transportation programs, Medicaid, WMATA











