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Building Efficiency:  Save $ and Less Carbon



Repower@Home Objectives

 Engage new supporters in the climate fight by 
starting at home – a place of emotional and financial 
resonance

 Use organizing strategies to help individuals 
overcome barriers to improve home energy 
efficiency;

 Individual actions become a social movement 
through online technology and on-the-ground 
organizing;



The Maryland Pilot

January – March:  2 organizers, 40 House parties
Since Dec. 1:  43 Hosts Found



Example: Montgomery County
15 House Party Hosts So Far



Goal: 225 Inspired Supporters



Goal: 30 New House Party Hosts



House Party Structure

 Conversation about shared goals on 
home energy efficiency

 Trivia game & Product Demonstrations

 Home Upgrade Walkthrough

 Commit to Actions and Group 
Accountability



Working with Efficiency First



Commitment:  Individual AND Group



How do you scale this?



Engage Individuals in 
Household Efficiency Online



Encourage Individuals to 
Organize into Groups



To Succeed, All Homeowner 
Obstacles Must Be Addressed

Financial: How will I pay for it?

Home Star (Cash for Caulkers)

PACE Bonds (Property Tax Financing)



Repower@Home Addresses 4 Obstacles

✔Informational:  Where can I find reliable 
information?

✔Follow-Through:  Ready to act but busy 
and distracted.

✔Accountability: How do I find a qualified, 
reputable contractor?

✔Psychological: Are my friends or 
neighbors doing this?



Information



Follow-Through



Accountability



Psychological: Social Proof
Making my home better with CFLs



Importance of Design



Importance of Design



Ahead in 2010

 Expand Repower@Home to more states

 Launch our website and learn from our 
users to create the most engaging and 
meaningful climate related experience on 
the Internet

 Create an organizing infrastructure that is 
self-perpetuating – so that a small number 
of staff can direct a massive movement of 
people organizing their own social 
networks


	Growing the Climate Movement� At Home
	Slide Number 2
	Repower@Home Objectives
	The Maryland Pilot
	Example: Montgomery County�15 House Party Hosts So Far
	Goal: 225 Inspired Supporters
	Goal: 30 New House Party Hosts
	House Party Structure
	Working with Efficiency First
	Commitment:  Individual AND Group
	How do you scale this?
	Engage Individuals in Household Efficiency Online
	Encourage Individuals to Organize into Groups
	To Succeed, All Homeowner Obstacles Must Be Addressed�
	Repower@Home Addresses 4 Obstacles
	Information
	Follow-Through
	Accountability
	Psychological: Social Proof
	Importance of Design�
	Importance of Design
	Ahead in 2010

