


Building Efficiency. Save $ and Less Carbon
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Engage new supporters in the climate fight by
starting at home - a place of emotional and financial
resonance

Use organizing strategies to help individuals
overcome bairriers to improve home energy
efficiency;

Individual actions become a social movement
through online technology and on-the-ground
organizing;
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2 organizers, 40 House parties
43 Hosts Found




15 House Party Hosts So Far

Germantown Montgomery
L
Village










Conversation about shared goals on
home energy efficiency

Trivia game & Product Demonstrations
Home Upgrade Walkthrough

Commit to Actions and Group
Accountability



.--—" EfficiencyFirst

America’s Home Performance Workforce

What Is the
Home Performance Process?
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Repo@r@Home

| commit to take the following actions by

1) Biggest Impacts 3) Next Steps
] Hosting a house party.........ses.... | ,000 points [] Washing my clothes in cold water................25 points

[ Having a home inspection............... 1,000 points [ Replacing my HVAC filter...............10 points

[] Programming my thermostat to turn d [] Running full loads in the dishwasher................10 points

when no one is home or when | am [[] Setting my computer to “sleep” automatically after ten
asleep.........c.s0....300 points minutes of inactivity................. | 0 points

[] Setting my water heater to 120°F.........200
points Now add up your pledged points!

2) Smart Upgrades
Name:
[] Installing a water heater blanket...............100 points
Phone:

[] Installing a low-flow shower head.................100 points Email:

[[] Using a smart power strip...............50 points House Party Team:

Points pledged:

L IF:.;r‘l:cl;:gI;{:}ght bul witha CHL..._..25 paints x__ Points earned (field organizer use):

Paid for by The Alliance for Climate Protection




How do you scale this?
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Efficiency Commitment: Level 2

Heplaced 6
CFL bulbs

1108

Help Yﬂur Hnme

Wik 'l g | Mar vs 1o help

Replace old light bulbs 10

CFL bulbs can save 70% comparad to
fraditional ligh bulbs.

Learr mare Siatus -

1145800 1422/04

Magnlfy "r'nur Impac‘t

Host a house party 90
House parties are a great way 1o mest
paople in your community.

Find a party
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Keith Goodman oo S Ter
- Movato Beniciaf s,
MY PROFILE rrwr————| - ) San
PabloBay e rcyles
Location: Washington, DC

View Full Profila

F aair :.'I .
280, N Pleasant |
South Orange Melghborhood Team Add Member : ' ; @ Wialm

i eley’ ~
Art Willlams | 900 Elm Dirive 500 Paints = Lree

Moraga

Martinez

S5arah Foscer 2664 Shrewsbury Lane | 760 Points

.r.....‘
|.|..l.I

Michael Kingsley 210'West Broadway | 00 Paints

Marcin Svecoslavoy 550 Connealy Ave. 125 Paints D-E.‘llg.' l:ll'_-.' San Castre
Lorenzo Valley

Matalle Smith |8 Kenyon Street | 850 Points =South San
— ﬂ I In-ll

My Groups
MY BLOG [ Manage Blog 12
* South Orange Meighbarhood Team 7900 Points
|""|!|I' C|'|.3|'IFIE LE] C'i'.'ll‘""lp'.lil: Florescent Bulbs
. 125 Paints
By: Keith Goodman 10,3 1/08 @ 1:36pm _ Cathalics for a Greener Planet

Training and Macterials

n 32

Last meonth | decided to take the plunge and replace all the bulbs in ry
house with compact fluorescents. Spent $64..

Abaur Hame

Performance Home Solar Guide




XFinancial: How will | pay for it?

e .

Home Star (Cash for Caulkers)

THE WHITE HOUSE
WASHINGTON

.L PACE Bonds (Property Tax Financing)




Informational: Where can | find reliable
iINnformation?

Follow-Through: Ready to act but busy
and distracted.

Accountability: How do | find a qualified,
reputable contractor?

Psychological: Are my friends or
neighbors doing this?



Recommendations
for Susan

Low-cost and easy

Repoli-reHome

Use Power-Strips with Timers

Many appllances such as telavisions, DVRs, and stereos
draw electricity even when turned off. Use a timed power
strip to keep your dollars from leaving while you sleep.

35% US tax r\"_"} Weatherize Your Home
5

Major energy Sealing leaks and ducts, adding Insulation, and making

; sure your HYAC is running well can save you hundreds
- - of dollars every year. The government will even pay part
i of the cost!

il " Wash your Clothes in Cold Water
890% of the e sod dmuonk clobbne 1o ket auabor |
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Follow-Through

Repol'-reHome

Efficiency Commitment: Level 2

Lawel 3

Replaced 6
CFL bulbs

P T

11/1509 11115409

Help Your Home Magnify Your Im
I

Replace old light bulbs 10 Host a house party
CFL bulbes can save TO% comparad to Housa parties ara a great way 1o
fradifional light bulbs. paople in your cormmunity.

Status * Find a party




Performance Contractors Serving Your Area (Zip Code 49301)

W BRI Certitied
EMM PACT o rereroom

—  with Energy Star
CONSTRUCTION AND CONSULTING, LLC

A hd b b based on 105 reviews

/ _- W BPICertified

|;r Home Performance Hmum-‘ P~ e _ar

with Energy Star
TERRALOGOS

ﬂ ﬁ ﬁ ﬂ b | based on 71 reviews

"4 eCObQCO W EPICertitied

q‘ |_| Home Parformance

—  wiln Energy Star Hm ues
ﬂ based on 5 reviews




Nick Moraitis Making my home better with CFLs

|E| 3 hours ago via Facebook for (Pt Comment - Like

Congratulations! You finished
the energy inspection.

Publish to Facebook
& Twitter (1 point)

What's happening?

{ust got a home energy inspection.
ooking forward to saving $35%!

Weather proofing
your windows

Steve Smith (Detrait, MI)
Lorem ipsum dolor sit amet, y I F’FUQ ress
consectetur adipisicing elit, sed do

eiusmod tempor incididunt ut o o )
labore et dolore magna aliqua. Ut - Steve Smith (Washington, DC)

enim ad minim veniam, quis =5 Com p|eted !
nastrud exercitation ullameo laboris




Importance of Design




Importance of Design




Expand Repower@Home to more states

Launch our website and learn from our
users to create the most engaging and
meaningful climate related experience on
the Internet

Create an organizing infrastructure that is
self-perpetuating — so that a small number
of staff can direct a massive movement of
people organizing their own social
networks
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