GreaterWashington2050
Planning Tools Task Force

AGENDA
Meeting #2: Friday July 18, 2008, 12:00 pm — 1:30 pm

Briefing of the Planning Principles Task Force 12:00 — 12:15
= Reviewing Key Vision Plans and Shared Planning Goals
= Key Deliverables of the Task Force (Planning Principles)

Key Deliverables of the Planning Tools Task Force 12:15-12:30
= List of analytical/planning tools for use at local
and regional levels
Implementations tools for regional plan
Metrics or indicators of success at local and regional levels
Scenarios Workshop and Report
Timeline/schedule for completing each deliverable
=  Products of Greater Washington 2050 Coalition targeted for completion in June of 2009
=  Planning Tools Task force products targeted for completion in January of 2009

Review Homework Assignment 12:30 — 12:45
= Roundtable Discussion - List approximately six things
that your jurisdiction is currently measuring, and
list one new measure you think will be important
over the next 5-10 years.

Evaluation Metrics 12:45-1:00
=  Discuss measurement indicators
=  Create initial regional indicators list

Scenarios Workshop Planning 1:00-1:15
=  Status of workshop, goals, desired outcomes of a workshop
= Next steps for workshop planning

Action Items 1:15-1:30
=  Select date for next task force meeting
=  Coordination with other task force groups



