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Agenda

=  WOW Taxi Overview

= Importance of Accessibility

= Accessible Dispatch Program

=  WOW Taxi Development & Launch
= Early Results

= Working with Regulators
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WOW Taxi

n Mobile app for NYC wheelchair-
accessible taxicabs

= Phone, Android & Mobile Web
= Free to download
. Sanctioned by NYC TLC

. Administered by Accessible Dispatch
(vendor)

. Powered by Taxi Magic award-winning
technology

. Launched August 2012
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About Taxi Magic

. Local technology startup (based in Alexandria)
. Founded in 2007 as RideCharge, Inc.

" Taxi Magic released in December 2008

. 60 employees

= Founders bring expertise in taxi, travel and

software industries

Mobile SMS/Te
app xt
(iPhone & booking
Android)

MaPQUEST

Backseat
payment
PIM



Accessibility in Ground Travel

A core value:

“Taxi Magic is committed to making taxis more accessible
and efficient for all riders.”

- Company Mission Statement

5  www.taximagic.com



Accessibility: Communities

- Satellite
Efficiency gains

increase accessibility.
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Accessibility: Socioeconomic Levels

Avoid financial
blockers to app
usage.

. Support
numerous
platforms

. No mandatory
credit card

. No mandatory
dynamic
pricing
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will Verizo

Optional mobile
payment

22303

" Ride booked with
Alexandria Yellow Cab,
from 5908 Richmond Hwy
for 3:37 PM. To cancel
reply with: CANCEL. Msg

" and data rates may apply

" Taxi dispatched, Taxi
Num: 454, Driver: 454
AHMED ZAMIR

" Payment of $10.00
received. Confirmation
_number FHRF55

Text & online booking

options

' 5908 Richmond Hwy,

Mandatory credit
card will alienate
20-30% of taxi-

riding population

(RideCharge market research)




Accessibility: Blind & Vision-Impaired

Empower ground transport
for blind users:
 |Phone VoiceOver

integration
« Continued user testing & - K ¥ N—i ] y JE =
N\ \ L - ‘._ = 2 e ’/ \
engagement | B | = e - ;

2
Usability testing at Library of Congress

e

“The beauty of Taxi Magic is it makes the mundane easier. But for

[blind individuals], Taxi Magic makes the mundane possible.”
- User feedback
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Accessibility: Physically Disabled

Enable disabled citizens to benefit '

from mobile technology:

» Real-time booking to nearby
vehicles

* Map tracking

o

“ “ - | - I

vpgautOS.COm

We are working with dispatch
vendors to differentiate

wheelchair-accessible taxis in
individual fleets.
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An NYC Wheelchair Taxi Program

Planning:
" 10 years in development; numerous starts & stops

" Driven by New York City TLC (Commissioner Yassky) &
Mayor’s Office

Funding:

= 327 wheelchair-accessible taxis (fleet managed)

= $1.2 annual budget (no taxpayer funds)

. 13,237 yellow cabs pay $98 annual fee

. Riders pay fares, program pays “deadhead”

Execution:

= TLC awarded contract to industry vendor (RFP process)
. Regulatory approval required to enable dispatches

. Manhattan pickups only
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Accessible Dispatch
Operated by Metro Taxi of New Haven, ggﬁ@ le)))) - . N

CT (Owner = Bill Scalzi)

Home About Us How It Works FAQ Technology Blog Book A Taxi Now

5 Ways to Book:

311

Dispatch Number
Text Message (TM)
Online booking (TM)
Mobile App (TM)

O =R CORT

Technology Arrangement:

1. Taxi Magic (mobile app)

2 MObIle Knowledge (Dlspatch) Accessible Dispatch. At your service now. e
" The new way to book a wheelchair-accessible taxi in Manhattan. No advance reservations necessary; avallable ta you 24/7.

3. Unified Dispatch (IVR)

4 Cab Connect (Reportlng & payment) Download Our App Community Feedback Book a Taxi Now
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WOW Taxi App

Where do you want Wheels on
Wheels to pick you up?

-‘l Centre St New York, N... ' @

Include Apt. or Suite Number

Nearby Locations

The only TLC-
approved
mobile app!

0.59mi 702 7th Ave, New York, NY >
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Pick up

1 Centre St, New York, NY
Now

Payment

Pay in taxi

Pay driver in car. No e-receipt.

S Estimated Fare $30 m

o By tapping book you agree to

RideCharge terms and conditions s

Carrier = 1:40 AM

Ride Over

Fairviaw Morningside Harlem g

Heights

3 East Harlem o Randalls
& faland Park
ergen  Guttenberg

Manhattan
ion City SA) Upper Ditmars
East Sida Steinway

Central Park o
Weehawhen (?e La7n

(495) Clinton’  pidiown

Center

Chelsea
Taxi #1123
0.46 mi away @ 1:39 AM

Greanpaint

Grard 5

Williamsburg




Public Launch Event

September 14" launch event in Union Square

Attendees:

e David Yassky, NYC TLC

Victor Calise, Mayor’s Office for People with Disabilities
Bill Scalzi, Accessible Dispatch

Tom DePasquale, RideCharge/Taxi Magic

Several disability advocates

ek ©CBS
New Hork N
Cimes NEWS
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Early Results

- ~100 app rides/week and growing
steadily

. Little marketing budget, but spreading
word among disability advocates

. New York City taxis are more
accessible!

A Big Win for Process!

Fleet, regulator & software vendors
delivered innovation to riding public!

THE WALL STREET JOURNAL.

"The sad reality has been that
wheelchair users have not been able

to use taxi service in New York City.
This a big step toward ending that
unfairness."
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Working with Regulators

= Regulators set the framework

. Software vendors build the technology

- Fleets & drivers service the customer

o Complete alignment: innovation, more rides, public safety, accessibility.
= WOW Taxi built to fit mandated technology requirements:

» Avoided payment due to existing contracts

» No usage restrictions — TLC did not want technology provider, fleet, drivers, etc.
authorizing passengers

We all believe in a strong, unified taxi system for all citizens.
Let’'s make it more accessible for everyone!
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