April 16,2012 - Eighth meeting of Baseline
Performance Team

(To enter the webinar, please click on the following link: http://connect.mwcog.org/bat/ A dedicated
conference call line has been established to accompany the webinar - Dial 1 (866) 962-5318 or 5318
internally. Enter 3274, when requested, to access the call.)

(HSPPS Conference Room, 2" Floor)
10:00 a.m. - 11:15 a.m.

Agenda

Briefed COG Committees with the Region Forward Baseline Report -
e Technical committees included: Planning Directors Technical Advisory Committee, Housing Directors
Advisory Committee, Police Chief’'s Committee, and Emergency Managers Committee (April 18th)

e  Policy committees included: Climate, Energy and Environment Policy Committee, Chesapeake Bay and
Water Resources Policy Committee.

Revised Region Forward Baseline Report -
e Letter from the Executive Committee

e Region Forward Diagram 3

Performance Dashboard Pages 4 & 5

e Overview Pages 6 & 7

Updated Targets with New Graphics — Pages 12 - 69

Questions about the Region Forward Baseline Report -
e What is the purpose of the Region Forward Baseline Report?

e What message should people take away from the report?

e  What about the Region Forward indicators?

e  How will the report inform the Impact Team?

e How do we use the website and baseline report to convey message?
Next Steps —

Present revised Region Forward Baseline Report to the Region Forward Coalition meeting on April 27, 2012.
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