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MA% Goals for Inauguration

Metropalitan Area Transportation
Operations Coordination

* Maintain regional situational awareness of
transportation incidents

* Ensure that traffic management actions are
coordinated

* Communicate incident information in a timely,
consistent, and reliable manner
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MA% Inauguration Preparation

Metropalitan Area Transportation
Operations Coordination

* Invited to participate in major stakeholders
planning activities

» Attended meetings, training sessions and
conference calls

* ldentified specific information to facilitate

» Developed communications strategy
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MA% Inaugural Activities

Metropalitan Area Transportation
Operations Coordination

* Physically located at DC’s Emergency Operations
Center on Sunday, Monday and Tuesday

* Monitored multiple data sources and
communications devices

— RITIS, CapWIN, WebEOC, INRIX, WTOP

« Communicated incident information and provided
situational awareness to DDOT, VDOT, MD SHA,

WMATA, Transit Agencies and DC Emergency Mgt.

* Took advantage of opportunity
— Confirm relevance
— Test “trial phase” procedures
— Build relationships
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MA% After Action Review

Metropalitan Area Transportation
Operations Coordination

» Feedback requested from stakeholders

» Perception
— Well received
— Utilized
— Value added
— Relevant

» |dentified areas for improvement, which will be
addressed during the remainder of trial phase

— Refined standard operating procedures

— Training
— Equipment
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