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National Capital Region Transportation Planning Board
777 North Capitol Street, N.E., Suite 300, Washington, D.C. 20002-4290 (202) 962-3310 Fax: (202) 962-3202  TDD: (202) 962-3213

Joint TPB Access for All Advisory (AFA) Committee and 

Human Services Transportation Coordination Task Force Meeting
TPB Independent Review of MetroAccess
Wednesday, October 15, 2008
2:30 p.m. to 4:30 p.m.
Refreshments (but not lunch) will be provided
COG First Floor Training Center
Meeting Co-Chairs

Cathy Hudgins, TPB Access for All Advisory Committee Chair, Fairfax County Board of Supervisors
Tim Lovain, TPB Human Services Transportation Coordination Task Force Chair, City of Alexandria Council member
DRAFT Agenda

2:30
1. Introductions and Purpose of this Meeting


Tim Lovain, TPB Human Services Transportation Coordination Task Force
2:45
2. Presentation Summarizing the Findings and Recommendations from the Independent Review of MetroAccess


Wendy Klancher, COG TPB staff
Wendy Klancher will give a brief overview of the comments received on MetroAccess report and present a simplified summary of its key findings and recommendations.
3:00
3. Discussion Regarding the Key Findings of the Independent Review
Tim Lovain, Chair, TPB Human Services Transportation Coordination Task Force
Meeting participants will discuss the key findings of the Independent Review and they will be asked to identify what they think are the most encouraging improvements and most significant challenges presented in the report.

3:30
4. Identifying Key Recommendations of the Independent Review


Cathy Hudgins, Chair, TPB Access for All Advisory Committee
Meeting participants will be asked to consider which recommendations of the Independent Review are most important for improving MetroAccess performance by each of the four subgroups: 1) Service Quality and Performance Monitoring, 2) Rider Input and Customer Service, 3) Policy and Planning and 4) Eligibility Determinations. By raising their hand, group members will be asked to vote for what they believe to be the most important recommendation from each of four subgroups. This will be followed by a discussion of the key recommendations identified by the group. 
4:20
5. Next Steps


Wendy Klancher, COG TPB staff
4:30
6. Adjourn
This document and all meeting materials are available in an alternative format upon request. Please contact Wendy Klancher at wklancher@mwcog.org,  (202)962-3321 or (202)962-3213 (TDD). 
Allow 7 working days for preparation of the material.


