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AFA Comments  On The Draft 2008 Financially Constrained Long-Range Transportation Plan
Draft of February 5, 2008
The TPB Access for All Advisory Committee is submitting the following comments regarding the significant changes for the Draft 2008 Financially Constrained Long-Range Plan (CLRP) based on discussions at the January 24, 2008 AFA meeting, recent AFA focus areas and reports.
Specific Comments on Proposed New Projects in the CLRP
The AFA is concerned that transit is losing out to single-occupancy vehicle capacity in the proposed changes to the Virginia High Occupancy Toll (HOT) Lane projects.

· The AFA expressed concerns about the proposed addition of a general purpose auxiliary lane to the I-495 Capital Beltway HOV-HOT Lanes project and the proposed Transit Plan Revisions for the I-95/395 HOV-HOT Lanes project that would reduce bus service by approximately $100 million.
· The AFA feels that HOT Lane projects should have the appropriate balance between bus service and single occupancy vehicle capacity to offset potential equity concerns. 
· The AFA urges the Virginia Department of Transportation to carefully negotiate any changes to the HOT Lane projects with private partners that may reduce the potential benefits and increase the negative impacts of the project on low-income communities, minority communities and persons with disabilities. 
WMATA and Arlington County should involve persons with disabilities in the planning, design and implementation of the proposed Columbia Pike Streetcar project. 
· The AFA stressed that the involvement of individuals with disabilities in the next stage of planning and design for the streetcar project will ensure that the system is useable by everyone. This involvement could save significant time and money given that many accessibility issues can be addressed more easily upfront rather than after the project is built.
· Meaningful involvement could include WMATA and Arlington County hosting a focus group with people in wheelchairs and those with visual impairments to discuss the most accessible streetcar vehicle, and the safest way for persons with disabilities to access the streetcar stations.
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General Comments on Transportation-Related Concerns

WMATA should provide information to Metrorail, Metrobus and MetroAccess customers about Metro’s emergency procedures and what to do in the event of an emergency.  

· The AFA applauds WMATA’s efforts on emergency planning for the Metrorail system and specifically on training personnel how to handle Metrorail emergencies. The general public should know more about Metro’s emergency procedures and what steps to take on all modes in the event of an emergency, including Metrorail, Metrobus and MetroAccess. 
· The AFA was pleased to see a number of useful pamphlets on emergency procedures on Metrorail and recommends that Metro distribute the pamphlets more widely and translate more of the material in Spanish and other languages. 

· WMATA should ensure that emergency call buttons are placed in the same general location on all Metrorail cars so people with visual disabilities can easily find the button, publicize the location and be low enough so that people using wheelchairs can reach the button.
WMATA should identify a budget and marketing strategy for improved language access.
· The AFA Committee commends WMATA for adopting a Language Assistance Plan for customers with limited English Proficiency (LEP) and was pleased to see a number of the committee’s recommendations in the Plan. However, the AFA is concerned that a specific budget to implement the Plan’s recommendations has not been identified.
· The AFA recommends that WMATA develop a specific marketing strategy to advertise and encourage the use of the language services available for LEP customers, including a mechanism to promote the services at Metrorail stations.
MetroAccess and Specialized Transit for Arlington Residents (STAR) should involve customers in planning and monitoring.
· In the past, AFA members have looked to STAR as a best practice in involving customers in planning and implementation of the STAR program. AFA members have expressed disappointment that Arlington County has dissolved the STAR user group and urges Arlington County to involve knowledgeable STAR customers in difficult budgetary and management issues. AFA members feel that input from the Transit Advisory Committee by persons with disabilities is too limited and a user group of STAR customers is still needed. 
· The AFA looks forward to the development of a newly constituted WMATA Elderly and Disabled Advisory Committee and hopes the user group will be able to communicate directly with the WMATA Board, and be involved in monitoring customer satisfaction through surveys, a mystery rider program, and performance reports. 
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