Human Service Transportation Coordination Task Force
November 10, 2011
For Task Force Discussion
Potential Regional Projects for JARC Funding in 2012 Solicitation
As in previous years, the Task Force is asked to establish priority projects for JARC funding for the 2012 solicitation. In establishing the priorities, the Task Force should consider existing unmet needs as well as the recommendations from the draft assessment report. In an effort to support project sponsors in improving project implementation, resources and/or templates for each potential project type will be made available on www.tpbcoordination.org. These resources are suggested below, and other suggested resources are welcome. This is a draft list of projects based on Task Force input and the Coordinated Plan; additional potential priority projects ideas are also being solicited.
A brief survey is being developed and will be sent to workforce development agencies throughout the region to gain their input on these priorities and solicit other potential project ideas. The list of priority projects will be finalized at the December 8 meeting and released for public comment.
	Project
	Rideshare or Vanpool activities

	Description
	The creation of vanpools or ridesharing to better connect low-income workers to job sites. Activiies could include carpooling resources or partnering with national Vanpool companies and employers to address unmeet needs.  Potentail projects could also include a coordinator position that would meet with employees at larger companies, or within a specific corridor, to encourage carpool formations; coordinator would also meet with employers to discuss formation of vanpools

	Match Requirement
	20 Percent

	Possible Project Sponsors
	VanPool companies, large employers, workforce development agencies more, 

	Resources/Templates
	Dulles Area Transportation Association project; 
Template provided as part of draft assessment report


	Project
	Car Loan Programs

	Description
	A program to make low-interest loans to low-income families whose homes and/or jobs are not transit accessible

	Match Requirement
	50 percent

	Potential Project Sponsors
	

	Resources/Templates
	Ways to Work program; 

Template provided as part of draft assessment report




	Project
	Taxi Vouchers 

	Description
	Taxi vouchers are provided to individuals to use for job interviews or job trainings, or for the first few weeks after obtaining a job

	Match Requirement
	50 Percent

	Potential Project Sponsors
	

	Resources/Templates
	Voucher Fact sheet; Voucher resource sheet


	Other Projects
	

	Description
	

	Match Requirement
	

	Potential Project Sponsors
	

	Resources/Templates
	


	Other Projects
	

	Description
	

	Match Requirement
	

	Potential Project Sponsors
	

	Resources/Templates
	


Map of the National Capital Region Transportation Planning Board (TPB) Area and the Washington DC-VA-MD Urbanized Area
Note: TPB JARC and New Freedom Funds can be spent on projects that have origins or destinations within the DC-VA-MD Urbanized Area which is the solid shaded area below.
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This document is available in an alternative formats upon request.


Email: bnewman@mwcog.org, or phone: (202) 962-3253 or (202) 962-3213 (TDD).


Please allow up to seven working days for preparation of the material.
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