Access for All Advisory Committee
October 28, 2010

Presentation on Potential Regional Projects for JARC and/or New Freedom 
Funding in 2011 Solicitation

The 2011 solicitation will focus on promoting regional projects for funding. The following list of potential projects has been developed with Task Force recommendations. Regional is defined as a minimum of two jurisdictions, but preferably three or more (see the map on the last page).
	Project
	A. Regional Bus Stop Accessibility Improvement Program

	Description
	A project to implement accessibility improvements near bus stops throughout the region in targeted locations with high number of users with low-incomes or with disabilities. Bus stop accessibility has been identified in the Coordinated Plan as a significant unmet need. Approximately 2,800 sites have been identified and prioritized for improvement by the jurisdictions.
Improvements would include things like accessible sidewalks, ramps, concrete pads, shelters, benches, upgraded lighting, trash cans or curb improvements. Improvements would be implemented by participating jurisdictions for bus stops in that jurisdiction.

The TPB endorsed a $16 million Regional Bus Stop Accessibility application for a FTA Bus Livability Grant last spring which WMATA submitted on behalf of the region. The grant was not chosen by FTA for funding, but the grant could be reworked into a regional application for JARC or New Freedom funding.


	Project
	B. Regional Specialized Transportation Capacity Study 

	Description
	There are two options for a capacity study. 
The first is a project to survey providers of specialized transportation services around the region to determine the unused capacity of the vehicles, including number of seats, hours and days of the week. A report would be prepared that details the available capacity and suggests opportunities for coordination between agencies. The report would also identify potential cost savings associated with ridesharing and other coordinated services.
The second is a study of the availability of public transportation for low-income individuals, and the most common origins and/or destinations that would benefit from additional service. 





	Project
	C. Zipcar for Low-Income Commuters

	Description
	Zipcar rentals could be offered to low-income commuters at lower rates, subsidized by JARC funding, so that commuters have additional options when job hunting, attending trainings, or when personal cars are unavailable due to repairs, etc.


	Project
	D. Regional Study of Promising Alternative Paratransit Options

	Description
	This project could fund smaller demonstration projects that offer alternatives to MetroAccess for consumers with disabilities. Jurisdictions within the National Capital Region could chose an alternative to pilot, such as an increase in the number of wheelchair accessible cabs, same day taxi service, a more robust call and ride program, making pedestrian infrastructure more accessible or travel training. The study would gather data on demand, service quality, customer satisfaction, costs and savings of such alternative programs to share with the region as it grapples with growing demand and cost of ADA paratransit.


	Project
	E  MetroAccess Same-Day Service Pilot XE "Establish A Same-Day Service Pilot" 


	Description
	Establish a limited same-day service program under MetroAccess; users would pay a higher fare but could get same-day service for medical appointments. The conclusion of the pilot project would provide an opportunity to review any policy issues or obstacles that arise (including the reasonable limits, to both provider and user, of the sliding scale fee), and test solutions for resolving them. The Coordinated Plan identifies such a pilot as a recommended strategy.



	Project
	F. Regional Accessible Taxicab Coordination Project

	Description
	This project could include several elements 1) a study of demand for and capacity of wheelchair accessible cabs in Suburban Maryland, Northern Virginia, D.C. and the airports with the identification of best practices and lessons learned, and 2) Fund the purchase of additional wheelchair accessible cabs, operating expenses (such as driver incentives) where the demand is not being sufficiently met. The availability of accessible taxicabs is identified as an unmet need in the Coordinated Plan.


Map of the National Capital Region Transportation Planning Board (TPB) Area and the Washington DC-VA-MD Urbanized Area
Note: TPB JARC and New Freedom Funds can be spent on projects that have origins or destinations within the DC-VA-MD Urbanized Area which is the solid shaded area below.
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This document is available in an alternative formats upon request.


Email: bnewman@mwcog.org, or phone: (202) 962-3253 or (202) 962-3213 (TDD).


Please allow up to seven working days for preparation of the material.
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