February 27,2012 - Seventh meeting of
Baseline Performance Team

(To enter the webinar, please click on the following link: http://connect.mwcog.org/bat/ A dedicated
conference call line has been established to accompany the webinar - Dial 1 (866) 962-5317 or 5317
internally. Enter 3274, when requested, to access the call.)

(HSPPS Conference Room, 2"4 Floor)
10:00 a.m. - 11:15 a.m.

Agenda

Purpose of the Region Forward Baseline Report -
e Purpose of the document is to focus on the RF targets

e Purpose of the meeting is to refine the message the report should tell readers. Answer
this question? What are the targets telling us? What message should people take away
from this report?

Revised Region Forward Baseline Report -
e Executive Summary

e New Trend Indicators

Next Steps —

During March and April brief COG’s key technical and policy committees on the Region Forward
Baseline Report:

e Technical committees could include: Planning Directors Technical Advisory Committee,
Housing Directors Advisory Committee, TPB Technical Committee, and Water Resource
Technical Committee.

e Policy committees could include: Climate, Energy and Environment Policy Committee,
Chesapeake Bay and Water Resources Policy Committee.

Present revised Region Forward Baseline Report to the Region Forward Coalition meeting on
April 27, 2012.

Next Meeting of the Baseline Performance Team ???



