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HAVE YOU THOUGHT ABOUT THE FUTURE TODAY?
Greater Washington 2050 Communications Campaign and Survey

The Greater Washington 2050 Coalition seeks to improve the quality of life for Washington area residents by fostering stronger regional awareness, leadership and action on how to address the issues of growth, transportation and the environment.  To achieve that goal and to help develop a compact agreement for action, members of the Coalition’s communications committee have discussed the key elements of a Communications Campaign and Survey. We have begun to consider the various audiences we expect to address, message development, how best to inform and engage residents in this effort, and the most effective tools for advertising and outreach.  Although we hope to form a partnership with a local communications firm and perhaps also use skilled graduate students in this effort, an outline of what we hope to do and some examples of the creative product we envision, follow. 
The Audience

In order to gather useful information about residents’ attitudes on regional growth, transportation and the environment in the coming decades, we will need to offer them the background information and details about the GW 2050 process to meet their needs.  Citizens can range from those who are “not informed, interested or engaged,” to those who are cynical about the process and finally to those who are anxious to get involved.
The challenge will be to understand the various attitudes we might encounter and use outreach tools to either engage them in the process or at least create an understanding of our goals. The communications committee discussed various audiences and their needs as outlined in attachment A.
Message Development

Residents’ views and acceptance of the GW 2050 process is likely to be tied to the core messages that will be part of the outreach effort.
One messaging outline discussed by the committee advised emphasizing that development will create opportunities and benefit the community as a whole.  Other key messages include the importance of public participation and fairness.

Ideas to avoid, according to the outline, include promoting “government” in general as the solution or suggesting that local governments have a responsibility to the region as a whole. Please see attachment B.

Information and Engagement

Committee members agreed that one of the first places to offer background information to residents is on the GW 2050 web site.  The GW 2050 Work Program already is on the site, and the committee will be asked to consider and approve additional items.
The committee also discussed the value of engaging residents in visioning activities such as the activity with Lego blocks that was part of the Reality Check exercise in early 2005.

Outreach Tools
· Web site  - using pod casts, a Blog, other on-line forums 
· Radio ads, public service announcements
· Printed flyers summarizing campaign and listing Web site, other tools

· Proposed partnership with graduate students for outreach
Survey Tools
· Focus Groups – citizens of diverse ages and ethnicities
· Traditional polls, Web surveys – Residents, COG, BOT members; community groups

· Town Halls – growth/affordable housing; transportation; environment 

Timing
The information and outreach effort should begin in April/May and continue through mid-June. It would resume after Labor Day and continue through the end of the year.  The survey effort could begin in the fall and continue through early 2009. A second outreach effort would follow the development of the GW2050 compact to communicate results of the effort.
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Tool
	Audience
	Outreach
	Survey
	Timing
	Funding

	Web site
	General
	    X
	
	 Entire campaign
	

	Radio Ads
	General
	    x
	
	Spring/Fall
	

	Flyers
	General 
	    x
	
	Spring/Fall
	

	Grad student interviews
	Young adults, others 
	    X
	    X
	Fall 2008 / Winter 2009
	

	Focus groups
	Varying by age, ethnicity
	
	    X
	Winter 2009
	

	Polls and Web surveys
	Residents, COG, BOT members, community groups
	
	    X
	Fall 2008 / Winter 2009
	

	Town Hall Meetings
	General
	    X
	    X
	Winter 2009 / Spring 2009
	


