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April 7, 2010

Mr. Peter Benjamin
Washington Metropolitan Area Transit Authority
Board of Directors
600 5th Street, NW
Washington, D.C. 20001
Subject: 
National Capital Region Transportation Planning Board (TPB) Access for All Advisory Committee Concerns and Recommendations for the FY2011 MetroAccess Budget
Dear Chairman Benjamin:
In December of 2009, I wrote to the WMATA Board as Chair of the TPB’s Access for All (AFA) Advisory Committee regarding concerns committee members had about the FY2011 WMATA budget discussions on MetroAccess. Since that time, the AFA has held two special meetings on proposed policy options for MetroAccess and have the following concerns and recommendations to share with the Board. An attachment provides further details on the concerns that led to the recommendations.

The AFA understands that the MetroAccess budget needs to be reduced by $10 million because of the $189 million shortfall in the FY2011 budget. The AFA does not take issue with the fact that WMATA is dealing with a serious financial shortfall, but does believe that the MetroAccess and the Metrobus proposals are not the most efficient way to reduce costs with the least impact to the rider. 

To reduce the FY2011 MetroAccess budget by $10 million, the AFA recommends the following:

1. Increase taxi usage for MetroAccess trips by 10 to 20 percent (savings could range from $3.8 to $7.7 million annually);

2. Self-insure the MetroAccess fleet (WMATA staff estimated a savings of approximately $2 million annually);

3. Improve the capacity of MetroAccess’s eligibility certification process to reduce the number of people being given presumptive eligibility; then after public vetting has occurred, introduce conditional eligibility (WMATA staff has estimated changing to conditional eligibility could save between $3 to $5 million annually); and

4. Increase the MetroAccess flat fare and the premium fare for service outside ¾ of a mile (but not by 300 or 400 percent as proposed; a more reasonable fare increase would be the same as Metrorail and Metrobus, 15 or 20 percent).
Other Recommendations

5. WMATA should immediately begin to develop a plan to restructure the MetroAccess contract structure to lessen the concentration of responsibilities and operating functions in one company. 

6. WMATA should carefully review the proposed Metrobus changes to ensure that low-income bus riders are the least affected by the service reductions and fare increases. 


The AFA also stresses that MetroAccess costs should be put in context with other growing costs in the WMATA budget such as health care, pension and liability insurance costs. In addition, MetroAccess costs should be put in context of the benefits of helping the region’s most vulnerable populations. Growth in the number of MetroAccess trips means more people with disabilities are working, getting medical care, and experiencing freedom and mobility they would otherwise not have.

Thank you for your consideration of these concerns and recommendations. The AFA looks forward to continued discussions about the challenges of providing accessible transportation to traditionally-disadvantaged population groups.
Sincerely,
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Supervisor Catherine Hudgins

Chair, TPB Access for All Advisory Committee

Attachment
cc:

Christian Kent, Assistant General Manager, Department of Access Services

