Figure 3 : Comparison of  MetroAccess Paratransit Peer Characteristics, May 2011
	City/Area
	Agency
	Exceeds ADA 
	 Fare
	Fare Change
	Contracted Functions 
	Vehicle Owner
	Taxi services
	% Provided by Taxi

	Washington, D.C.
	WMATA
	No 

(Trips provided trips beyond ¾ mile for some customers.)
	Two times fastest comparable fixed-route fare (up to $7)
	New fare structure as of February 2011
	The MetroAccess is operated by a prime contractor (MV Transportation). MV also has several subcontractors for service provision. The scope of this contract includes operation of the call center (including reservations, scheduling and dispatch), vehicle maintenance, and delivery of service. The Eligibility function is operated in-house by Metro and is supplemented with specialists provided under a contract with NovaCare Rehabilitation.

	Of 600 vehicles, all but 33 owned by WMATA and they will transfer in 2012 to WMATA
	Yes 
	<5%

	Chicago 
	Regional Transportation Authority
	Yes 
	 $3.00 
	Changed from $2.25 in 2009 due to budgetary constraints.
	Reservations, maintenance, operations, etc. are contracted to four private providers. Administrative functions handled in house, except eligibility is handled by RTA.
	Contracted providers own vehicles in Chicago. In suburbs, Pace owns and leases vehicles to contractors.
	Yes
	3%

	Los Angeles
	L.A. MTA, L.A. DOT, L.A. County municipalities  
	No
	 $2.25 (up to 19 miles); $3.00 (20+ miles)
	Changed two years ago from $1.80 and $2.70
	Reservations, maintenance, operations, etc. are contracted to six private providers. Administrative functions handled in house.
	 Vehicles owned by Access Services and leased to the contract providers.
	Yes
	1% 

	Boston
	Massachusetts Bay Transportation Authority
	Yes 
	 $2.00
	Increased about three years ago; only done when fixed-route fare increases.
	Reservations, maintenance, operations, etc. are contracted to three private providers. Administrative functions handled in house.
	MBTA owns majority of the fleet (70%).
	 Yes
	14% 

	Atlanta
	Metropolitan Atlanta Rapid Transit Authority
	
	
	
	 
	 
	 
	 

	New York
	MTA New York City Transit 
	Yes 
	 $2.25
	Increases when fixed-route fare increases.
	Operations, applicant eligibility assessments, reservations, maintenance, scheduling, dispatch, and field observation/road supervision are contracted to 16 providers. Administrative functions handled in house.
	 NYCT
	Yes 
	 Not available

	 New Jersey
	New Jersey Transit Corporation
	No
	 Varies, same as corresponding  fixed route service
	Fare system made recent fare increase too complicated.
	Reservations, maintenance, operations, etc. are contracted to three private providers. Administrative functions handled in house.
	 NJ Transit
	No 
	N/A

	San Francisco
	San Francisco Municipal Railway  
	No
	 $2.00 
	Increased in 2009, but not due to budgetary pressure.
	Service is contracted to one paratransit broker who manages subcontractors.
	SF MTA and subcontractors.
	Yes
	55%

	Philadelphia
	Southeastern Pennsylvania Transportation Authority
	No.
	$4.00
	Has not changed within three years.
	SEPTA contracts with private providers for service provision, maintenance, vehicles, driving training, functional assessments, call center/reservations, and driver screening.
	 SEPTA
	No. 
	N/A 

	San Francisco Bay Area
	BART and AC Transit
	 No.
	 Zone system; ranges from $4.00 to $10.00
	 Has been in effect since Jan. 2011.
	East Bay Paratransit contracts with a paratransit broker  and a program coordinator. The broker’s office oversees the operational aspects of the service and the program coordinator’s office handles contract administration, oversight, etc. 
	 AC Transit and private contracted providers
	Rarely
	 0.6%

	Vancouver
	 Translink
	N/A
	 Zone system; ranges from $2.50 to $5.00.
	Adult cash fare increased from $2.25 in 2007 to $2.50 in 2009 
	All but eligibility contracted to private provider.
	Translink 
	 Yes
	 5%

	Toronto
	Toronto Transit Commission
	N/A
	 $3.00 (adult)
	Last increased in Jan. 2010.
	One contractor performs eligibility services and another handles the appeal processes.
	 Wheel-Trans
	Yes 
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