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DRAFT of January 24, 2012

The Honorable Catherine Hudgins, Chair
Washington Metropolitan Area Transit Authority
Board of Directors
600 5th Street, NW
Washington, D.C. 20001
Subject: 
National Capital Region Transportation Planning Board (TPB) Access for All Advisory Committee Recommendations for the Next MetroAccess Contract Structure
Dear Chair Hudgins:
I am writing on behalf of the TPB Access for All Adviosry Committee to provide the Board of Directors with recommendations from the committee on the next MetroAccess contract structure. The AFA commends WMATA for hosting town hall meetings to gather feedback from consumers of the service and for considering new paratransit business models.
The AFA met on October 26, 2011 and January 26, 2012 to discusss the recommendations being transmitted in this letter. Since 2009 one of the AFA’s priority recommendations to address MetroAccess service and costs has been to restructure the contract to a  a multi-year, multi-contract structure from a a single contractator/ broker currently being used. This recommendation is based upon the TPB’s Independent Review of MetroAccess in 2009.
The AFA continues to be concerned about timely, reliable and courteous MetroAccess service, as well as the increasing cost of paratransit services to both the user and WMATA. A multi-year, multi-contract  structure that ensures a more stable and experienced workforce would contribute to better service and lower costs. This contract structure could also lessen the impact on customers when transitioning to  new MetroAccess contract(s).
The AFA recommends that:
1. WMATA ensure that the next MetroAccess contract structure be a multi-year, multi-contract structure that does not concentrate all responsibilities and operating functions in any one company.
2. WMATA hire the appropriate level of for quality assurance staff to monitor the multiple contractors and ensure all ADA and contract requirements are being met.

3. The MetroAccess contract(s) be structured in such a way to ensure clear lines of reporting and responsibility between scheduling, dispatching, the call center and the operators.
4. If a broker model is utilized, the contract should be written so that broker be truly independent and act on behalf of Metro, and not operate any MetroAccess service.
5. WMATA should not limit taxi usage in the new contract structure and take advantage of the lower costs and greater scheduling flexibility that taxis can provide compared to dedicated providers
 .  
6. The AFA suggests that a joint meeting between WMATA’s Accessibility Advisory Committee (AAC) and AFA be held on critical topics such as the new MetroAccess contract structure and/or MetroAccess fares.
Thank you for your consideration of these concerns and recommendations. The AFA looks forward to continued discussions about the challenges of providing accessible transportation to traditionally-disadvantaged population groups.
Sincerely,

The Honorable Patrick Wojahn
Chair, TPB Access for All Advisory Committee

Attachment
cc:

Richard Sarles, General Manager 

Carol Kissal, Chief Financial Officer

Christian Kent, Assistant General Manager, Department of Access Services


Patrick Sheehan, Chair, Accessibility Advisory Committee
� TCRP Report 121 “Toolkit for Integrating Non-Dedicated Vehicles in Paratransit Service” found ADA paratransit taxi costs to be approximately $14.00 to $16.00 per trip.








