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Memorandum

To:          
Travel Management Subcommittee 

From: 

Anant Choudhary  


Transportation Engineer, MWCOG

Date:

April 26, 2005
Subject:  
Highlights of the September 21, 2004 Travel Management Subcommittee meeting
This memorandum contains the discussion highlights from the September 21, 2004 Travel Management Subcommittee meeting. The meeting started at 9.10 AM. Mr. Srikanth welcomed the members and briefly described the meeting agenda. 

Item # 1.
Approval of Highlights of the May 25, 2004 Meeting


Mr. Kanti Srikanth opened the discussion and asked the members for any correction in the highlights of the May 25, 2004 Meeting. The highlights of the last meeting were approved unanimously by the members.
Item# 2

Status of Air Quality Conformity Assessment of the 2004 Constrained Long

Range Plan (CLRP) and FY 2005-2010 Transportation Improvement

Program (TIP)
Mr. Mike Clifford opened the discussion on the topic. He referred to the memo on conformity schedule from Mr. Kirby distributed during the September 15, 2004, TPB meeting. He noted that conformity analysis work was started several months ago however, the TPB staff were waiting for finalization of 2.1 D travel demand model and round 6.4A cooperative forecast which reflect the ICC scenario. Mr. Clifford informed the members that the planning directors signed off on round 6.4A forecast on August 27 and subsequently on September 8 the policy committee approved it for its use in conformity analysis. Mr. Clifford also informed that during the Travel Forecasting Subcommittee meeting held on September 21, 2004, version 2.1D demand model was presented and was discussed at length. He later informed the member that the results from the conformity analysis will be presented to the TPB Technical Committee meeting scheduled for October 1, 2004. 
Mr. Clifford informed members that the results obtained from the revised model along with emissions, and summary reports will be presented to the TPB Technical Committee scheduled for October 1, 2004. He informed members that following the TPB Technical Committee, the results will be presented to the Steering Committee. He noted that the public comments will last long for 30 days and will end on October 31, 2004. 
He noted that the TPB staff is preparing these forecast for 2005, 2015, 2025 and 2030. He further noted that there will be seven forecast scenarios which include ICC alignments options and seven emissions inventory scenarios and the conformity results will be available within a week’s time. 

Mr. Kanti Srikanth noted that the discussion on the TERMS should precede the review of the result of conformity analysis. Mr. Simons and Mr. Srikanth suggested that it would be helpful to get some advance information on emissions which will help jurisdictions to develop their position on TERMs. He further noted that we have now about 8 tons of NOx and 4 Tons of VOC credits available through adopted TERMs and we are under the budget during the last conformity. He expressed his hope that the results will be available by October 1, 2004. Mr. Mike Clifford noted that he will consult with Mr. Kirby on what to include in the mail out to Technical Committee. 

Mr. Mike Clifford later briefed the members about the 8-hour Ozone standard and conformity requirement and descried the schedule for the 8-hour conformity from the memo. Mr. Mike noted that the scenario will be developed with and without Stafford County. 
Item # 3.
Update on TERMs Tracking Sheet Status Reports and Emissions Reduction


Mr. Sivasailam opened the discussion and handed out his memo on TERMs and tracking sheet. He note that the credits available from adopted TERMs listed in tracking sheet stand to 7.46 tons per day of NOx and  3.4  tons per day of VOC. 

He informed members that NOx and VOC Mobile 6.0 and 6.2 emissions factors are same and it is unlikely that there will be any emission shortfall considering the 5% reduction in VMT forecast shown by the 2.1D model.

Mr. Sivasailam told the members that the staff is waiting for DDOT’s status report on TERMs. Mr. Morris Keys informed the members that adjustment for DC TERMs are needed due to difficulty in tracking them. This includes TERMs on taxi cab program, and CNG rental cars. 

Mr. Srikanth requested the members to report any changes in implementation status of any project. Mr. Mike Clifford raised the issue about the emissions estimation for year 2010 for TERMs listed in tracking sheet. Mr. Siva stated that the staff will devise a methodology to come up with the 2010 emissions benefits from adopted TERMs. 


Mr. Todd asked a question on traffic signal optimization. Mr. Sivasailam replied that the TPB staff receives only status report on signal optimization and it does not include information on technical details and its operations. He informed Mr. Todd that the ITS task force has a signal operation group and this group will be able to provide information on signal monitoring. 
Item # 4
Discussion on “Potential TERMs”


Mr. Sivasailam initiated his briefing on potential TERMs. He noted that the staff was expecting to have emissions results before this discussion. He briefly described WMATA bus replacement programs which include CNG vs. Old diesel buses, Hybrid vs. Old buses and New Diesel vs Old Diesel buses. He told the members that that the staff analyzed these three cases for 100 buses. He described each of the TERMs and explained their cost effectiveness. He noted that hybrid buses will give 36% NOx more emissions benefit than the new diesel buses. Mr. Kanti Srikanth pointed out a calculation mistake in the analysis. Mr. Sivasailam told that the cost figures are approximate and hybrid bus would cost about $500,000. 


Ms. Lora Byala noted that the TERM 142-E is not realistic as it will be difficult to procure 100 buses considering the 2005 time frame. Mr. Srikanth suggested adding a note for those TERMs which are not viable by 2005. Ms. Lora Byala suggested adding a note and a separate column for 2010 emissions in the table.  


Mr. Sivasailam requested the members to go over the list and provide their feedback on the TERMs which are feasible by 2005. Mr. Sivasailam pointed out that the TERM M-07 can not be implemented completely. Mr. Srikanth suggested that this term should be scale down to reflect 2005 implementation. Mr. Srikanth informed the group that the implementation of TERM M-24 on speed limit adherence would require hiring personnel by police department. He suggested scaling down the benefits of this TERM. Mr. Sivasailam noted that the TERM Employer Outreach for Private Sector requires at least six months for its implementation. Mr. Srikanth suggested that many of listed TERMs show emissions benefits at its full potential and need to be scaled down. Mr. Srikanth requested the TPB staff to keep the updated potential TERM documents on COG website so that members can provide their suggestion. 


Mr. Howard Simons enquired about the EPA certification for TERMs listed as EPA candidates in potential TERMs list. Mr. Sivasailam noted that many of them are not certified by the EPA. Mr. Kanti suggested adding foot notes for such TERMs or to list them separately. Ms. Lora Byala pointed out that TERM M-158 is realistic while M-156 is not. Mr. Kanti asked for description of TERM on Bike Station. Mr. Anant Choudhary provided the description on this TERM. 
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