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COG Substance Abuse and Mental Health 

Steering Committee 

March 10, 2004 - Minutes/Discussion Points

Welcome & Introductions

Wendy Salaam, the Chair of the SAMH Committee, called the fifth meeting of the Substance Abuse & Mental Health Committee to order. To obtain copies of the handouts/materials that were distributed, please contact Sandra Adomako-Bempong at sabempong@mwcog.org. 

The following organizations were represented: Arlington County Community Services Board; Carnevale Associates, LLC; Children’s National Medical Center; COG Public Safety Chaplains; District of Columbia Department of Health – Addiction Prevention Recovery Administration; District of Columbia Department of Mental Health; Fairfax County ADS;  Loudoun County Community Services Board; Montgomery County Department of Health & Human Services; Montgomery County Department of Liquor Control; National Institutes of Health (National Institute of Alcohol Abuse & Alcoholism); and Prince Georges County Health Department
Regional Substance Abuse Treatment Plan
The District of Columbia released its First Citywide Substance Abuse Strategy for the District of Columbia last September. John Carnevale of Carnevale Associates, LLC is a consultant with the District who is assisting in the implementation of the next phase of the strategic plan. They are currently working to connect relevant components in the 14 different departments in the government to affect future budgets related to substance abuse.

One of the goals of this strategic plan is to encourage a coordinated and focused regional response to the problem of substance abuse. The objectives are as follows:

· Identify and remove barriers to treatment across jurisdictions.

· Promote regional resources sharing and opportunities for joint initiatives through partnerships among federal, state, county and District drug control agencies.

· Foster adoption of consistent and mutually supportive anti-substance abuse laws and policies across jurisdictions.

The committee recommended that small work group be assembled to focus on this effort. This group will consist of substance abuse treatment and prevention directors in each jurisdiction. Issues to be addressed include: funding, continuum of services, services to individuals outside their resident jurisdiction; including private entities and faith based agencies.  It is anticipated that this group will meet two or three times to set things in motion. The goal is to convene this group before April 22nd. For more information on this effort, please contact Wendy Salaam at wsalaam@dchealth.com.
Regional Data Availability

Regional data collection is an outgrowth of the findings of the Impaired Driving Task Force. The task force encountered great difficulty when assembling data for the impaired driving report (Regional Activities to Reduce Impaired Driving in the Metropolitan Washington Area). One main recommendation from the report is as follows:
Increase data gathering and sharing locally and regionally

· Each local jurisdiction should evaluate its strategies for collecting data, identifying data that is needed for local program evaluation.  They must work to make data useful for as many purposes as possible and disseminate reports widely to avoid special requests for expensive data mining.

The COG Board as well as the Human Services Policy Committee is very interested in Smart Growth in improving the quality of life in the metropolitan area. As such, it is necessary to collect data/indicators of well-being. Most of the jurisdictions have this data at some level. Substance abuse, health, and mental health professionals need to be at the table when communities are being planned especially when it comes to revitalization and sociability. The San Diego Quality of Life (QOL) Project is one model that we may want to employ. The Quality of Life (QOL) project for the San Diego Region represents a new, participatory approach to public services strategic planning, interagency coordination, and improved access by communities to regional data. The QOL concept is linked directly to the greater role and responsibility community collaboratives have in designing and improving social services to better meet the needs of their neighborhood constituents. Currently, the QOL Project is being applied as a planning and evaluation support resource to the County of San Diego's, Alcohol and Drug Services.
The tasks of such an undertaking would require:
· Identify which data is currently being collected

· Transforming data into a useable format (GIS mapping)

· Collaboration with professionals in transportation, environment, planning/land use, public safety, etc

· Identify stakeholders, subject matter experts, and relevant agencies

· Decide what to do about fragmented funding sources

· Investigate local livable community initiatives (i.e. Prince George’s County)

Activities Update
Outreach to Other ESF’s

Mental health is under ESF # 8 (Health Mental Health & Medical Services). To ensure that public health and mental health issues are included in emergency planning and preparedness efforts, we need to be at the table. Committee members are asking to volunteer to attend meeting and events of public safety, communications, etc.

January 12th Risk Communication Workshop
This event was a huge success with over 100 participants and a significant waitlist. Prepackaging of messages and pre-event planning was the main focus. As a follow up from this event, a Health Risk Communications Work group will meet to craft health messages. Mental health participation is requested.
Impaired Driving

The COG Board passed the resolution at their January meeting. At this time, many bills related to impaired driving are in the state legislatures. Penny Gross, chair of the Public Safety Policy Committee, wants to work legislators throughout the year on this issue to recruit community champions before the next session. Another next step is to work to push for consistent enforcement once the laws are in place.

*****Please note*****

The next meeting of the Substance Abuse & Mental Health Committee is scheduled for Wednesday, May 12, 2004 at 10:00am – 12:00 pm in Room 1 at the Metropolitan Washington Council of Governments.
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