MEMORANDUM

DATE:

March 23, 2004

TO:

Travel Management Subcommittee

FROM:
Anant Choudhary, Transportation Engineer

SUBJECT:
Minutes of the February 24, 2004 Travel Management Subcommittee Meeting.

This memorandum contains the discussion highlights from the February 24, 2004 Travel Management Subcommittee meeting.  The attendance sheet is attached.

The meeting started at 9.10 AM with opening remarks from Mr. Daivamani Sivasailam. Mr. Sivasailam chaired the meeting as Mr. Kanti Srikanth could not attend the meeting. However Mr. Srikanth participated through conference call. Mr. Sivasailam welcomed the members and briefly described the meeting agenda and outlined the topics on the table for discussion. 

Item #  1.
Discussion on 2004 CLRP/FY 2005-2010 TIP Solicitation Document (Section relevant to Air Quality)

Mr. Sivasailam opened the discussions on the TREM section of the 2004 CLRP/FY 2005-2010 TIP Solicitation Document. He briefly descried the TERM section, the emissions factors tables that were included. Mr. Mike Clifford suggested that the document should be made ‘user friendly’ and suggested that the graphs of speed and emissions factors should be introduced in the document. He argued that this will make the document more readable, easy to understand and will be user friendly. He recommended these changes considering that the TERMs are now categorized as commute, traffic, engine and vehicle technology TERMs, and there are different emissions factors for each type of TERM. The committee concurred with his recommendation.
Ms. Lora Byala asked the TPB staff that whether the tracking sheet has been updated with the latest information on WMATA projects. Staff noted that the tracking sheet reflects the changes up to December 2003. Any changes in the status of the projects listed in the tracking sheet since that date will be incorporated when the agencies submit their report. Mr. Srikanth informed that some of the VDOT projects prior to 1995 are no longer available for credits and should be taken out of the tracking sheet. 

Recommended Action:
Subcommittee member agreed on updating the TERM tracking sheet and to incorporate the changes in the tracking sheet mentioned above. 

Item #  2.
Report on upcoming Air quality Conformity Assessment - 2004 CLRP and FY 2005-2010 TIP 


Mr. Mike Clifford briefed the members about the scope of the work for the Air quality Conformity Assessment for 2004 CLRP and FY 2005-2010 TIP. He cited his memo handed out during the TPB meeting held on February 18, 2004. He informed the members about the conformity schedule.  It is likely that schedule will be adopted based on the TPB action. There was a question as to which emission budget should be used during the upcoming conformity assessment; the budget that was found adequate by EPA or the new budget in the severe area SIP.  There was also a suggestion to conduct an ICC build and no build scenario for the 8 hour standard during the current conformity assessment. 
Items # 3 

a) Discussion on the Refined inputs to Mobile 6 Model 

Mr. Sivasailam initiated the discussion on this topic by providing background information about the research task. He referred to Mr. Ron Kirby’s memorandum which outlines the research task to improve on the inputs to the Mobile 6 model. He later described his own memo distributed to the Technical committee members on Jan. 9, 2004 which described the research approach to the tasks to refine the inputs to the Mobile 6 model.  He was followed by Mr. Choudhary who discussed his memo on the research findings.  He provided the background and context of the two Mobile emissions models, and explained the differences between Mobile 5b and the Mobile 6 model.  He went on to explain the basic input to Mobile 6 and Mobile 5b are the same except the Mobile 5b needs input in 5 types of vehicle classes whereas Mobile 6 model requires input in 28 types of vehicle classes.  He explained the current practice of Mobile 6 data acquisition and input.  He informed the members that VIN numbers could be useful to provide vehicle registration data input to Mobile 6 model in the 28 types of vehicle classes. He described VIN numbers and the how VIN decoders can be utilized for decoding the VIN information. He cited a software product ‘WinPower’ a VIN decoder which can be used for decoding.  Attachment A in his memo shows an example of the output produced by software for Mobile model input. Mr. Sivasailam mentioned that the cost of the software is being investigated by staff and preliminary numbers are available but detailed update will be provided at a later meeting.  Mr. Anant provided the software product prices obtained from the vendor. Mr. Ron Kirby mentioned that it may be possible to use this product if the cost of the product is around $10,000. Mr. Bob Owoloby suggested that staff should first verify if the VIN information acquired from the software is correct.   Staff agreed that the software has to be tested and validated before it is used.  Mr. Ron Kirby informed the members that registration data will be updated once every three years to coincide with the update to the CLRP. 
Mr. Choudhary went on to describe the current practice of determining VMT mix. He explained the ‘hybrid’ approach used by staff to prepare VMT input.  Mr. Choudhary pointed out the inconsistency between HPMS and Mobile 6 vehicle classification.  He showed the members the cross reference table that staff developed matching HPMS and Mobile 6 vehicle classes.  Mr. Clifford pointed out that there are many-to-one matching of HPMS and Mobile 6 vehicle classes. Mr. Srikanth suggested an alternative of capturing license plate numbers during vehicle classification counts and may be use the VIN numbers to better the match the classification data to Mobile 6 vehicle class. Mr. Sivasailam informed the members that staff will come out with the series of recommendations for refining Mobile 6 model input. 
Action Recommended: 

Staff would be carrying out further investigation on the odometer data, data through I&M program. Staff will produce more results on the activities during the next subcommittee meeting. 



b) Discussion on feasibility of emissions trading program in the region

Mr. Sivasailam opened the discussion on the topic explaining emission trading program. He noted that this work item was added to the TPB FY04 UPWP. Mr. Sivasailam briefly mentioned the earlier attempt of emissions trading in the region. Mr. Damon Harvey of DDOT and Mr. Bob Owalabi of Fairfax County raised the issue of inter jurisdictional emissions. Mr. Srikanth cited the example of power plant located in the suburbs who get the emissions while the power is being used by District of Columbia.  This has raised an equity issue about the emissions trading.  Mr. Ron Kirby explained in detail the issues associated with equity in the emissions trading program. DC DOT members requested the COG staff to investigate more on inter-jurisdictional emissions trading and the equity issue.  Mr. Ron Kirby outlined three types of emissions trading which staff will be pursuing.  DDOT was requested to provide additional information regarding their thoughts on this issue. 
Action Recommended: 

Staff will carry out further investigation on feasibility of emissions trading program in the region.
The meeting adjourned at 11:00 AM. 
