Draft Outline
Human Service Transportation Coordinated Plan
National Capital Region
I.
Introduction 
· Statement on SAFETEA-LU 
· Description of 5310, JARC and New Freedom

· Statement on funding amounts and match requirements

· Description of pilot projects – targeted, discrete

· Statement on customers
· Population statistics

· Mobility challenges – should we keep this?
· Guiding principles of the plan 
· Right to mobility
· Customer service focus
· Elimination of service gaps

· Maximize efficiency of service delivery
· Open, inclusive process

· Statement of TPB planning process

· Task Force

· Coordinating with other plans

· Data collection, plan development

· Public outreach/involvement

II.
Assessment of needs/identification of service gaps
· Inventory of available services

· Services by mass transit

· Services by other agencies 

· Detailed inventory in appendix

· Need for a Customer Focus

· New Freedom

· Transportation services are not tailored to responding to individual needs

· A greater awareness is needed about how various types of disabilities impact people’s ability to travel

· Need for improved pedestrian access, safety and signage at bus stops and rail stations

· Need for Better Information

· JARC

· Lack of adequate information about transportation services and options available for low-income commuters
· New Freedom

· Information on existing specialized services and user-friendly fixed-route information is lacking
· This includes but is not limited to non-native English speakers

· Lack of Reliability

· JARC

· Limited evening and weekend transit service

· Lack of transit around suburban employment centers
· New Freedom 

· Reliability of paratransit services is a major concern

· Bus and rail transit is not always accessible
· Need for Additional Funding and Transportation Choices

· JARC

· Infrequent transit service for non-traditional work hours

· Lack of funding for transit improvements
· Lack of funding for bus stop improvements
· New Freedom
· Need for expanded evening, weekend service, door-to-door and door-through-door service

· Affordability for users is a concern

· Limited eligibility for specialized transit 
· Lack of funding for transportation

III.
Strategies and Actions
· Need for a Customer Focus
· New Freedom

· Training programs for transit providers

· Accessible taxi service

· Door-through-door service

· Hot line for users to call to identify pedestrian access problems which would help prioritize improvements

· Need for Better Information

· JARC

· Compile and distribute widely information about transportation services and options available for low-income commuters
· New Freedom

· Regional Clearinghouse of specialized services, work with transit agencies to provide better information

· Lack of Reliability

· JARC

· “Guaranteed Ride Home” Program for Low-Income Workers

· New Freedom

· “Guaranteed Ride Home” Program People with Disabilities

· Need for Additional Funding and Transportation Choices

· JARC

· “Guaranteed Ride Home” program

· Low-interest loans for workers to purchase cars

· Use existing funding creatively (match requirement)

· Funding to enhance bus service to better serve shift workers and reverse commuters

· New Freedom

· Accessible cabs

· “Guaranteed Ride Home” program

· Disability awareness event to highlight the need for more funding

· Use existing funding creatively (match requirement)

IV.
Prioritization
· Identification of coordinated actions to reduce duplication of services and use existing resources more efficiently

· Prioritization of implementation strategies

· Tie strategies to needs (i.e., accessible taxis providing same-day service)
V.
Implementation
· Information about requirements, selection criteria for successful project applications

· Review and notification process

· Mitigation of potential/perceived conflicts of interest

· Include sample rating sheet as an appendix

· Statement on pilot projects 
· Will come from prioritized list

· Targeted, discrete program

· Evaluation of pilot and how/when to be continued

· Relationship of TPB plan to state plans relative to 5310 funding 

· TPB review of 5310 applications
· Consideration of TPB identified needs/gaps in developing other plans’ selection criteria

· Appendix with info on 5310 program

· Implementation Plan 

· Table of low/no cost strategies with timeframe
· Table of longer term strategies with timeframe
· Responsible parties/lead agencies

· Financial plan

· Amount of funding for JARC and New Freedom

· Statement on match requirements for capital and operating costs
· Statement about availability of matching funds, and suggested sources

VI.
Closing 
· Application process
· Deadlines
· Contact information
· Appendices
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