TPB ACCESS FOR ALL ADVISORY COMMITTEE

Meeting Notes for January 25, 2007
ATTENDANCE: 

Rosa Carillo, Multicultural Community Service

Nancy Cooper, Jewish Council for the Aging

Deborah Coram, WMATA – Office of Civil Rights

Cheryl Cort, WRN/Coalition for Smarter Growth
Bobby Coward, ADAPT

Carolyn Curtis Bellamy, MV Transportation

Selene Faer Dalton-Kumins, WMATA Office of ADA programs

Tosin Durotore, Circle Point, Consultant to TPB on Public Involvement
Penny Guzman, Prince George’s County Executive’s Office

Catherine Hudgins, AFA Chair, TPB Member, Fairfax County Board of Supervisors

Christian Kent, WMATA

Carol Kachadoorian, WMATA Customer Access Programs

Leonard W Lewis, VDOT

Don Lucas, The DMP Group

Bob Moore, VDOT

Bill Orleans, PGACT

Kim Propeack, CASA of Maryland

Aryan Rodriguez, DC Office of Human Rights

David Sharp, Montgomery County Commission for People with Disabilities
Phillip Strong, American Council of the Blind

Rev. Gloria Swieringa, ACORN

Blaine Washington, DC Office of Human Rights 

Gil Williams, DDOT

Carl Winstead, Fairfax County DOT
DTP Staff

Beth Newman

Wendy Klancher

Gerald Miller

Update on Human Service Coordinated Transportation Plan 
Beth Newman presented an update on the status of the Human Service Coordinated Transportation Plan. Her presentation included a review of the four strategies the Human Service Transportation Coordination Task Force has identified to guide the funding of projects, as well as examples of projects that could be implemented under JARC and New Freedom. She noted the need for additional consumer representation on the Task Force, and after committee discussion, Bobby Coward, David Sharp, and Rev. Gloria Swieringa offered to join the Task Force. She also talked about the public outreach component of the plan and discussed the focus groups that are being planned to gather feedback from users on the strategies and actions presented in the plan.
Review of AFA Recommendations to Improve Transit Information for Customers with Limited English Skills from the November 30, 2006 Subcommittee Meeting
Kim Propeack reviewed the list of language access recommendations from the November 30, 2006 subcommittee meeting. The centerpiece of the recommendations is to create a hotspots program that targeted three neighborhoods with heavy concentrations of immigrant populations. Those three communities are Columbia Heights in the District of Columbia, Langley Park in Maryland, and Baileys Crossroads in Virginia. The program would involve kiosks around the community and training for community center staff. Bus schedules and other publications would be prepared in Spanish for all three communities, as well as the following additional ones: Langley Park – French, Vietnamese; Baileys Crossroads – Urdu; Columbia Heights – Vietnamese, Amharic. There are community based partners in each location that would assist with this project. The next steps are to put the recommendations in more of a report format. 
Carol Kachadoorian added that WMATA has created a new office called Customer Access Programs, through which LEP issues will be addressed. The CAP office is adding a bilingual employee and working on pedestrian safety issues. Deborah Coram added that a Title VI implementation plan will be completed at the end of May. She added that in response to the recommendations put forth by the committee in 2003, all employees and supervisors attend mandatory diversity training, refresher training, and customer service training.  Kim asked if the committee could review the Title VI plan before it is implemented, and Deborah stated she would share it.
Update on MetroAccess Service and the TPB Independent Review 
Wendy Klancher stated that in light of some of the changes that MetroAccess has implemented, the committee will postpone the independent review until May or June of 2007 to allow time to assimilate those changes. Christian Kent provided an update on the improvements to MetroAccess, which have been driven by the ad hoc Best Practices Working Group. He noted that the WMATA board has committed to providing door-to-door service, and that funding has been appropriated to train drivers. The training would include how to assist customers, and the understanding that the service applied to all customers. Part of the upgrade also involves ensuring that customers understand what is meant by door-to-door service. They want to make sure everyone is on the same page. They have created a new group called the MetroAccess Policy Advisory Committee, which is comprised of rider representatives and advocacy group representatives, and which looks the system from a planning perspective. 
There were two sets of recommendations from the ad hoc committee: those that could be implemented at no cost, and those that were cost bearing.  Some of the recommendations have been implemented, while others remain to be implemented. A consultant has recently completed a study of the cost-bearing recommendations. With their new drive cam technology, they have reduced the accident frequency rate by over 50%. MetroAccess is spending $6 million in unused JARC money to purchase vehicles to augment their fleet to achieve a greater on-time percentage. WMATA will deploy service monitors to watch drivers while they are rendering assistance. WMATA is also working on improved scheduling. 
In response to a question about the number of drivers who make it through the screening and training process, Christian responded that MetroAccess will centralize the hiring process, and that all candidates will complete a panel interview. Cathy Hudgins noted that the hiring of Steve Jaffe and Christian Kent puts MetroAccess on par with the importance of bus and rail, and the committee is pleased with that.

Discussion of AFA Priority Areas and Schedule for 2007
The committee discussed possible priority areas for 2007. Suggestions included universal design, the Dulles metrorail project, coordinating with Metro’s Customer Access Programs office to address additional access issues such as pathways, signals, etc. Carol Kachadoorian noted that they will host a bike/pedestrian workshop on March 6 at which they will review the draft strategic plan. That meeting provides a good foundation for coordination. 
Other suggestions for priority areas included issues of access with regard to the development of the purple line, and emergency evacuation procedures for all transportation-disadvantaged groups. Selene Faer Dalton-Kumins noted that WMATA’s Office of ADA Programs focused on fixed-route accessibility and had emergency evacuation procedures. She would be happy to make a presentation on their work at a future AFA meeting.
The committee is tentatively scheduled to meet next on April 26, 2007 from 2pm to 4pm, depending on Cathy Hudgin’s schedule with the WMATA Board.
PAGE  
3


This document is available in an alternative format upon request. Please contact Beth Newman at bnewman@mwcog.org, (202) 962-3253 or (202) 962-3213 (TDD). Allow 7 working days for preparation of the material.


