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Notes
1. Update WMATA Regional Bus Conference  
Mr. Andrew Meese mentioned support committee/pre-conference committee on the focus area of traffic management had met twice. People not only from transit but also from signals, traffic management, incident management and technology attended the meeting. There would be a break session during the conference that would bring these element together and made recommendations how the region proceed to better manage general traffic and its relationship to transit operations.  

Mr. Meenehan noted pre-conference committee had received inputs from the region. The conference traffic management workshop welcome everybody to attend. The purpose of the workshop was to bring the traffic and transit together.
Mr. Meese mentioned one of the discussion items would be tied to the conference is that there was a recommendation of new committee that under TPB committee structures, that was Bus Committee. The scope and mission of the committee was TBD. There was a general agreement that this committee could involve in the vital TPB core business which is long range plan, including what kind of assumptions and what kind of alternative analysis in long range plan for bus service, bus route, etc. 
3. Briefing on RTCP Activities
Mr. Meese spoke to the handout. Steering Committee for the RTCP adopted a new name which is MATOC. MATOC stands for Metropolitan Area Traffic Operations Coordination.  Mr. Meese also explained the relationships among the MOITS, RESF Structure, MATOC. The basic level was MOITS and local activities. The next level, proberly not transportation in nature, such as nature disaster, terror attack, RESF Structure kicked in, and transportation became support function. Emergency Management led the response process. So Transportation took different roles in such emergence would be different with normal day-to-day roles. The MATOC was kind of in the middle. MATOC was kind of amalgamation of process and technology and agency, institution. Discussion regarding the RTCP, CAPCOM, MATOC was going, structurally and institutionally. However the progress was slow. Since COG was in the process of updating the Regional ITS Architecture, and certain elements in the architecture such as RTCP as well as RITIS would be affected based on the discussion in this working group and other committee.
4. Regional ITS Projects Inventory
Mr. Meese noted the region should have another discussion regarding what kind of regional inventory of activities that we should maintain in our process.  It was necessary for the architecture to reflect any application or project in the region. At lease one thing we might need is just some sort of laundry list of projects which might have some regional impact. Such kind of project information should be shared within the region.   
Mr. Meenehan mentioned we mow moved from developing the Architecture to how to use the architecture. 

Amy expressed the concern regarding the project inventory. As speaking for the NOVA alone, every fiscal year, there were about 200 operational projects been traced monthly. Amy suggested for the regional architecture, only the projects with regional impact such as CapWIM, MATOC, RITIS, 511, TSP, Hot Lane, and some ear mark allocated local jurisdiction integration, should be on the list, plus WMATA since WMATA was  the Regional entity.  All the other small projects by agency, such as SHA, VDOT should not be reflected in the architecture.  The purpose of the regional ITS Architecture was not only to reflect the ITS projects but also to develop the sequence of the projects. In terms of projects sequence, Amy suggested not to get the projects too detail, but to identify them. For example, if an agency didn’t have certain function, this regional project could not move forward. That would influence the agency to put that project high priority on its list. If the regional architecture could have such kind of the project sequence, it would be very benefit to the region. 
Amy also mentioned any major regional projects should come from architecture. For example, RITIS, MATOC, Architecture Working Group should make the assessment what kind of impact these projects had and made the recommendation to project level.

5. Status of the Regional and Agency/Jurisdictional Architectures
Several Operational Concepts and Functional Requirements from Regional ITS Architecture documents were distributed to the certain stakeholder for the comments.
6. Regional Standard Issues

Jason Ellison of MD CATT Lab gave a presentation on the RITIS Standards Evaluation & Usage. Mr. Ellison spoke to the handout. Mr. Ellison briefed the overview of the ITS related standards and their status. Also he noted the core standards CATT Lab were using for the development of the RITIS. In the end, Jason emphasized that the RITIS was attempt to incorporate the best standards that show the most potential.  The region would be better served to agree on common standard issues such as incident types, naming conventions, severity levels, location referencing.
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