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Metropolitan Washington Regional ITS Architecture Stakeholder List
	Category
	Stakeholder 
	Stakeholder Description
	Contact Information

	Transportation Agencies
	District of Columbia Department of Transportation
	DDOT manages and maintains the majority of the roads, streets, bridges, traffic signals, and related transportation infrastructure within the District of Columbia.  DDOT is responsible for the management and response to regional emergencies regarding streets and roadways in the District of Columbia.  DDOT’ main central software system is called Capital Transportation Operations Platform (CapTOP) that provides an integrated operational environment for TMC operators.  It is the central ITS element that integrates major ITS subsystems such as VMS, traffic signaling system, CCTV, GIS, traffic detector system and incident response database. 
	Yanlin Li, 202-671-1497, yanlin.li@dc.gov

	Transportation Agencies
	Maryland State Highway Administration (MDSHA)
	SHA is responsible for a large number of the major highways and associated bridges, traffic signals, signage, and other infrastructure in the State of Maryland, including Frederick, Montgomery, and Prince George's counties and local jurisdictions in the Washington metropolitan area.  (Note that some roadways within those counties are under county or local jurisdictional responsibility.)  SHA operates the Coordinated Highways Action Response Team (CHART) and its traffic operations centers (TOCs) statewide, including its main hub the Statewide Operations Center (SOC) located in Hanover, Maryland, near BWI Airport.  The CHART SOC and TOC staffs provide primary support for transportation emergency preparedness and response in Maryland.
	Egua Igbinosun, 410-787-5873, eigbinosun@sha.state.md.us

	Transportation Agencies
	Virginia Department of Transportation Northern Virginia Operation
	The Northern Virginia District (NOVA) of the Virginia Department of Transportation (VDOT) is comprised of VDOT owned and operated facilities located within the jurisdictions of Arlington, Fairfax, Loudoun and Prince William Counties; the Cities of Alexandria, Fairfax, Falls Church, Manassas, Manassas Park; and the Towns of Herndon, Clifton, Dumfries, Middleburg and Leesburg. The NOVA Smart Traffic Center operates the Interstate roadways in Northern Virginia.  The NOVA Safety Service Patrol provides field incident management and motorist assistance on the Interstate roadways.  The NOVA Smart Traffic Signal System operates traffic signals throughout Fairfax, Loudoun and Prince Williams Counties. Many jurisdictions located within the boundaries of the VDOT Northern Virginia (NOVA) District are responsible for operating and maintaining the secondary roadways and for providing emergency services within their borders. VDOT NOVA is also responsible for clearing state-maintained roads (snow removal), all cities, as well as Arlington County clear their own streets.
	 James Witherspoon, 703-383-2582, james.witherspoon@vdot.virginia.gov

	Transportation Agencies
	National Park Service/United States Park Police (NPS/USPP)
	The United States Park Police is a unit of the Department of the Interior, National Park Service, National Capital Region, with jurisdiction in all National Park Service areas and certain other federal/state lands.  NPS owns and polices some major roadways in the Washington metropolitan area, including the Baltimore-Washington Parkway, the Clara Barton Parkway, Memorial Bridge, Rock Creek Parkway, the Suitland Parkway, and the George Washington Memorial Parkway, as well as major portions of Constitution Avenue, Independence Avenue, and other roadways in and around the National Mall in Washington.
	TBD

	Transportation Agencies
	Local Traffic Management Agencies
	This group of stakeholders includes any local government agencies that own and maintain streets and roadways, and/or infrastructure associated with State-owned roadways (such as school crossing beacons). Included are local government members of the National Capital Region Transportation Planning Board (TPB). The City of Bowie, Charles County, the City of College Park, Montgomery County, the City of Gaithersburg, the City of Greenbelt, the City of Takoma Park, Prince George's County, the City of Rockville, the City of Frederick, and Frederick County are local government members of the TPB in Maryland. The City of Alexandria, Arlington County, the City of Fairfax, Fairfax County, the City of Falls Church, Loudoun County, the City of Manassas, the City of Manassas Park, and Prince William County are local government members of the TPB in Virginia.
	Jim Yin, 202-962-3361, jyin@mwcog.org

	Transit Agencies/Other Transit Providers
	Washington Metropolitan Area Transit Authority (WMATA)
	WMATA is a regional compact organization that provides bus (MetroBus), heavy rail (MetroRail) and paratransit/demand access (MetroAccess) services to the National Capital Region.
WMATA also manages and maintains: 
-parking facilities associated with rail stations 
-rail yards and maintenance facilities 
-bus garages and maintenance facilities. 
WMATA right-of-way supports 
-a fiber optic infrastructure for WMATA and area vendors 
-radio transmission facilities for WMATA and the region (490 MHz and 800MHz). 
WMATA plays a leading role in coordination of transit services in the region including
-regional fare payment system
-incident and emergency management
-special event management
-local transit coordination of services
	 J.F. Peter Meenehan, 202-962-2614, jmeenehan@wmata.com




•Maryland Mass Transit Administration – Commuter Bus

•Maryland Mass Transit Administration – MARC Rail


•Prince George’s County—The BUS


•Other local and shuttle services

Local and regional commuter transit agencies in Virginia include:


•Arlington County – Arlington Transit (ART)


•City of Alexandria—(DASH)


•City of Fairfax—CUE Bus System


•Potomac and Rappahannock Transportation Commission OMNIRIDE


•Loudoun County—Loudoun County Commuter Bus


	•Other local and shuttle services
	 Jim Yin, 202-962-3361, jyin@mwcog.org


The Metropolitan Washington Council of Governments

Voluntary non-profit 501 (c) (3) association of 250 local, state, and federal elected officials from the District of Columbia, Maryland and Virginia, representing local governments in the Washington metropolitan region. The TPB is the National Capital Region Transportation Planning Board

A separate board, housed at COG

The TPB is responsible, under federal mandate, for coordinating planning and funding for the region’s transportation system

	TPB members include representatives of local governments; state transportation agencies; state and District of Columbia legislatures; and the Washington Metropolitan Area Transit Authority (WMATA)
	 Jim Yin, 202-962-3361, jyin@mwcog.org

	Public Safety Agencies
	Public Safety and Emergency Management Agencies
	Departments participating in emergency management operations including county police, fire, EMS, 911, and emergency management services at the federal, state, regional, or local level.
	DC-EMA: 

Jerome McFarland 

202-727-6161

DC-MPD:

Traci Morris                                                          202-671-3133 (Office)

	Travelers
	General Public
	The community or the people as a whole using the transportation system. The general public may be an automobile driver, transit passenger, computer, or cell-phone user obtaining travel information, or any other person interacting with the transportation system in the Region.
	 

	Private Sector
	Media
	The regional media consists of all regional/local television and radio stations that provides weather, traffic, and other information to the general public via means of mass communication.
	 


CapWIN represents a unique collaboration of local, state and Federal agencies from across the National Capital Region (NCR) and beyond to ensure that first responders across jurisdictions and disciplines (police, fire/EMS, transportation) can more effectively communicate and share information to enhance public safety during major events and day-to-day operations. 

	CapWIN's Executive Leadership Group (ELG) is made up of representatives from Maryland, Virginia, the District of Columbia, and Federal agencies (see attached ELG membership chart). The governance of CapWIN represents a significant achievement in regional coordination by bringing together multiple transportation and public safety disciplines working together to ensure critical data is shared and operational coordination is taking place amongst the transportation and public safety community. 
	 

	Other Agencies
	Metropolitan Area Transportation Operations Coordination(MATOC) Program
	The Metropolitan Area Transportation Operations Coordination (MATOC) Program is a consortium of major transportation agencies focused on interjurisdictional coordination of transportation management activities. Member agencies include the District Department of Transportation, the Maryland Department of Transportation, the Virginia Department of Transportation, and the Washington Metropolitan Area Transit Authority. MATOC activities are undertaken collectively by the staffs of and within the locations of the existing member agencies' traffic operations centers and other operations facilities; MATOC does not have any independent center or staff. The MATOC program also addresses interjurisdictional incident notification practices, interagency procedures and protocols, and regional public traveler information.
	Jim Yin, 202-962-3361, jyin@mwcog.org

	Other Agencies
	Metropolitan Washington Airports Authority(MWAA)
	MWAA owns and operates Ronald Reagan Washington National Airport (DCA) in Arlington and Washington Dulles International Airport (IAD) near Sterling, Virginia.
	 

	Other Agencies
	National Weather Services
	The National Weather Service (NWS) provides weather, hydrologic, and climate forecasts and warnings for the United States, its territories, adjacent waters and ocean areas, for the protection of life and property and the enhancement of the national economy. NWS data and products form a national information database and infrastructure which can be used by other governmental agencies, the private sector, the public, and the global community.
	 

	Other Agencies
	Public Agency Consortiums
	Groups of public agencies (other than groups solely made up of transportation agencies) that provide information to or use information from transportation agencies, undertaking data exchange, fusion, or dissemination activities through a joint means, such as WebEOC software or the Maryland Emergency Mapping Applications.
	Jim Yin, 202-962-3361, jyin@mwcog.org

	Other Agencies
	Public Data Users
	Public Data Users represent any other individuals or agencies who could access the archive data for the study or analysis purpose.
	 

	Other Agencies
	Regional Information Service Providers (ISPs)
	Information Service Providers (ISPs) represent either public or private entities who provide value added transportation information to the public in the region. ISPs may be in the public sector or private sector.
	 

	Other Agencies
	Regional Toll Administration Agency
	Toll agencies in the region, with either current or future toll road activities. These include the Dulles Greenway, the Maryland Transportation Authority (MdTA), and the Virginia Department of Transportation [tolls division???].
	 Jim Yin, 202-962-3361, jyin@mwcog.org

	Other Agencies
	Regional Transit Electronic Clearinghouse
	WMATA operates a regional transit electronic clearinghouse associated with the SmarTrip card, for WMATA riders as well as other regional and local transit service providers.
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