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 Summary Notes
1. Working Group Participants introduced themselves. Mr. Meese noted that since WMATA has the new general manager, there are lots of personal changes within WMATA. Such changes made it unavailable for Peter Meenehan, Chair of the working group, to attend the meeting this time since he would be working on other area that did not include what we are working on. And it was not sure if he was able to attend the meeting in the future meeting. We might have to ask WMATA if they would assign a person for this group. 
2. Mr. Yin reported the result of the Regional ITS Architecture Short-Term Update. Mr. Yin spoke to the Systems Inventory table and noted that current final version of the systems inventory was based on the discussions among the working group during the past several months. Mr. Meese mentioned that the current system inventory captured the comments that the working groups had in term of format of the table, in term of what exact elements were named here and how they were described. Our architecture is focus only on a few elements that truly regional in nature and we adapted the systems that minimized the number of elements so that we will have minimized complexity of architecture. We are not redoing or restating architecture that Maryland Statewide or VDOT or DDOT or whoever already has. The working group agreed we will by reference instead of including jurisdiction architectures. In response to the question of Ms. Armstrong of Telvent Farradyne Inc regarding the ‘Local Fare Collections’ element, Mr. Yin noted since ‘Local Transit Bus’ is already in the system inventory list, therefore, ‘Local Fare Collection’ will not be included in the systems inventory. 
My. Yin spoke to the memo regarding the status of the Regional ITS Architecture. The memo lists items which are needed to update in the process. 

1. No changes are made n the introduction.

2.  Minor changes are made on the region definition. The stakeholder list and descriptions were revised.
3. ITS system Inventory was revised.
4. Operational Concept was revised.
5. Functional Requirement was needed to discuss.
6. Interconnect Matrix was needed to discuss.
7. No change on Agency Agreement since June, 2005, needs to be updated.
8. No changes on ITS Standards since June, 2005, needs to be updated.
9. No changes on Sequencing of Projects since June, 2005, needs to be updated.
10. No changes on Use and Maintenance of Architecture since June, 2005, needs to be updated.
3.  ITS Architecture Use and Maintenance Workshop Status

Mr. Jeffers of FHWA reported the status of the ITS Architecture Use and Maintenance Workshop. There is availability to put a workshop in the Region. The consultant who conducts the workshop needs at least two month to prepare. Instead to put a generic workshop, the consultant would like to get the copies of local architectures, Maryland Statewide, VDOT Architecture and COG regional Architecture, and demonstrate how to use and maintain these architectures. Since the workshop is financed by FHWA, what they need is the place to hold the workshop. The workshop will be the two-day program.  Mr. Meese mentioned it would be more appropriate to put the workshop after the update process for the current regional architecture is completed. Based on the progress of the on-going updating process, January or February of 2008 shall be the reasonable timeframe to hold the workshop. 
4. Regional ITS Architecture Functional Requirement Matrix

Mr. Yin spoke to the handout regarding the functional requirement matrix. Functional Requirement Matrix is the huge table which lists all functional requirement statements from Turbo Software and all regional system elements. Participants of the working group agreed to review the functional requirement matrix as much as they can.
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