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Mr. Meese made the open comments stated that the purpose of the meeting is to rejuvenate the committee and think about where we need to go with regional ITS architecture.  
Peter Meeneham mentioned we got everything ready to comply with the federal rule in 2005. The rule does require the periodically update the architecture. It was critical if we could get certain coordination in communication in the region.
Amy McElwain stated that the Maryland had Statewide Architecture, Virginal had North Virginia Centric Architecture, WMATA had it’s own Architecture and MWCOG had Regional Architecture as well. So one of the key things for us was to make sure all architectures in the region would consistent with each other. So the group should come up with some agreement in formal set up for updating architectures in the region. FHWA had consultant to create an architecture guidance which provided some process and directions for the working group. 
Andrew. Meese pointed out that Maryland had certain architecture board and also be interested in had a sister group for the national capitol region.
Egua Igbinosun replied that the Maryland formed Architecture Advisory Penal which would continue the architecture effort. He raised the question if the DC would also have architecture.

Yanlin LI replied that the DC was starting to develop the Architecture. DC Architecture would address more details under regional ITS Architecture umbrella. There were lots of legacy systems in DC. He expressed that the purpose of the this group should to get better understanding of big picture of the regional system such as CapCOM, laid out the blue print for  interoperability  in the region.
Amy pointed out that the regional ITS Architecture captured the three major systems, CapCOM, RITIS, and 511 and they all should be addressed in the same way in all architectures. Ideally, architecture could drive the project or systems; however some projects/systems were so big to create the concept operation. It was preferred that such projects/systems would provided inputs for the architecture development and updating.
Andrew. Meese replied comments of Yanling that it was difficult for COG to do more in DC than in Maryland or Virginia. It was necessary for jurisdiction such as Virginia had it’s own architecture to address their systems in detail.
In response to a question from Amy regarding the status of DC Architecture, Yanlin noted that DC started with the inventory and mapped it to the National ITS Architecture. The relationship between DC Architecture and COG Regional Architecture was not just mapping. DC viewed that Regional Architecture kind of facilities to address regional level projects and systems such as CapCOM and DC Architecture defined the interface between DC legacy systems and regional systems. DC would endorse the existing regional architecture.

Amy pointed out that it would be benefit to every one to update the architecture in the same time. It was very important that the working group could agree on the frequency and timing to update the architecture.  So far the Virginia updated architecture once a year at the end of each year, even the changes were minor. 
In response to the concern from Yanlin regarding that Regional Architecture should facilitate the DDOT communication with other jurisdictions, Amy noted that it was each individual decision what level of detail the architecture should address.

Andrew Meese replied at least at current time, the COG would follow the rule and process by collecting and digesting the information from jurisdiction and addressing into the Regional Architecture. In the future, the working group could go further into more details of the project development.
Peter Meeneham mentioned that the Regional Architecture was a very high-level document which identified the systems and interface between systems instead of more technical detail document. It would be more helpful for the region to catalog what ITS Standards were currently used across the region and created guideline to address the current standard inventory and potential standards available in the future. 
Egua Igbinoson noted that the one of the purposes of the working group should be the project sequence. In Maryland, SHA knew about when the project would be funded and sequence. But for the region, they did not have any information.  So this working group should take care of the project sequence, identify the project in the architecture level.  
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