Human Service Transportation Coordination Task Force
September 20, 2007 Meeting Summary – DRAFT 
Attendance
Michael Artson, Fastran

Carolyn Bellamy, MV Transportation

Matthew Copsey, Fairfax County Department of Family Services

Ted Daniels, District Rehabilitation Services Administration

Cedar Dvorin, Arlington Agency on Aging

Hellen Finner, Prince George’s County Department of Public Works & Transportation

MaryAnn Griffin, Alexandria Office of Aging & Adult Service

Bud Keith, Access for All Committee

Christian Kent, WMATA

Lakeshia Lewis, Alexandria DOT Paratransit Service

Michael Muse, Stafford County DSS

Nancy Norris, Trans-IT Services of Frederick County

Denis Paddeu, Fairfax County Department of Transportation

Kathy Porter, Chair, Mayor of Takoma Park

David Remick, Workforce Organizations for Regional Collaboration

David Sharp, Montgomery Co. Commission on People with Disabilities

Karen Smith, the Arc of Prince William County

Rev. Gloria Swieringa, ACORN
Joyce Taylor, the Arc, Montgomery County

Latrina Trotman, Maryland Transit Administration
Robbie Werth, Diamond Cab

Steve Yaffe, Arlington County Department of Environmental Services
TPB Staff:

Beth Newman, COG/Department of Transportation Planning

Wendy Klancher, COG/Department of Transportation Planning

Jerry Miller, COG/Department of Transportation Planning

Meeting Highlights
Briefing on TPB Action on Project Recommendations
· Staff presented an update on the project recommendations, and noted that the TPB approved the three JARC projects and two New Freedom projects for funding.  Staff also described the solicitation process including the outreach, pre-application conferences, incomplete applications, and potential reasons for the relatively few applications received.
· Task Force members, especially those whose organizations had submitted an application, agreed the match was an issue. One member also mentioned that the reimbursement nature of the funding, which requires the applicant to have the cash up front, may also be a barrier for some organizations.  Some suggested the timing of the solicitation was also an issue for some organizations, as well as the length of the project – two years is better.
Next Round of Solicitation
· TPB staff presented the selection committee’s recommendations for improving the next solicitation for JARC and New Freedom projects, which include:
· Conduct the next solicitation in early 2008 which may mesh better with budget cycles;
· Lengthen the amount of time applicants have to put together a proposal from two months to three months which will allow applicants more time to secure the required match;
· Require that all applicants attend a pre-application conference;

· Combine the remaining JARC and New Freedom funds with FY07 and FY08 funds for a two-year project cycle;
· Explore the possibility of regional projects that address multiple jurisdictions’ unmet transportation needs and coordinate local funding; and
· Improve outreach about the availability of funding.
· Suggestions for the next solicitation included designating Task Force members to serve as application coaches and/or project mentors, creating broad partnerships to address the themes that have emerged in the unmet needs, specifically around a potential accessible taxicab program and/or travel training, and holding the pre-application conferences in January, then giving applicants three months to complete their applications

· The Task Force discussed the project cycle, and most members agreed a one-year project cycle is too short. The majority believes a two-year cycle is better for organizations to get a project up and running.
· A task force member asked how private providers could be involved in the process and perhaps comment on JARC/New Freedom applications. Task Force members discussed wanting to foster communication with private providers, but not wanting to complicate the application process or compromise the selection process. The Task Force agreed the best way to handle this may be to invite private providers to the pre-application conferences held in January.

· The Task Force also discussed the incomplete applications – one task force member reinforced that incomplete applications should not be considered.

· Task Force discussed ways to improve the outreach to organizations who could apply for JARC and New Freedom funds (ideas included having task force members forward solicitation to their own lists with personalized message – organizations are more likely to take notice when the announcement is from someone they know
· One task force member suggested that it would be helpful to look at what lists the TPB and task force members have to send the solicitation to and then find out what agencies and organizations are missing.

· A recommendation was made that the TPB should work with churches to better understand unmet transportation needs.
· One task force member commented that if the remaining FY06, FY07 and FY08 JARC and New Freedom funds are combined for the next solicitation, then the last year of solicitation will have a much lower amount of funding available.
· The task force supported the six improvements outlined by staff (listed above), and added clarifications. TPB staff should focus on the pre-application conferences and consider limiting the availability of the application in addition to requiring that applicants attend a pre-application conference. The pre-application conferences would be held during the month of January and the solicitation would occur from early February to late April in 2008. The funding amount for the solicitation should maybe only include the remaining FY06 funds and FY07 funds to even out future solicitation funding amounts.

· Task Force members are asked to review the application and provide any comments for improving it by Friday, October 5, 2007.

Review of Outline of Draft Program Management Plan
· Staff reviewed the outline for the Program Management Plan to be submitted to the FTA. Task Force members are asked to provide comment on the outline by Friday, October 5, 2007. The Task Force will be asked to review a draft of the PMP at the next Task Force meeting.
Next Meeting and Next Steps
· The next task force meeting will be held on Thursday, October 11, 2007 from noon to 2 pm in the COG Board Room.

· There were questions about the role of the Task Force going forward. Here is a summary of the role with an approximate timeframe:
· Through the Fall the task force will meet monthly to help guide the next solicitation and host discussions around potential regional projects such as the web-based regional clearinghouse;
· If the TPB pursues a regional clearinghouse with WMATA, a subcommittee of the Task Force would oversee the development of the project which would likely occur in 2008;

· In addition, after mid-2008, the task force will provide input on Phase II of the Coordinated Plan which will re-evaluate the effectiveness of the Coordinated Plan and selection process, plus get more specific about coordination opportunities, such as hosting regional discussions around accessible taxicabs and travel training.
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