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Attendance: 
James Witherspoon, VDOT

Frank Mirack, FHWA

Breck Jaffers, FHWA

Yanlin Li, DDOT
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1. Mr. Meese reported the traffic signal forum which was held on March 14th, 2007. There were about 150 people from both Baltimore and Metropolitan Washington area attended the meeting. Mr. Meese noted that Peter talked about the system engineering and WMATA engineering needs for transit signal priority and relationship of engineering of WMATA and signal systems. Mr. Meenehan noted the difficult in communication between traffic control center and cabinet on the field. So central control TSP might not be the efficient solution. Mr. Meese mentioned the regional bus conference did have discussion on the corporation between traffic and transit; however no progress has been made. For TSP, the dream for the transit providers would be one system, but could you live with two. That way it least gave some flexibilities in the systems. We might get solution if we planed to have two. Mr. Meenehan pointed that for currently TSP technology, every one did it in different way; also there was no clear standards for TSP. For the region, we didn’t have clear champion. Although  the region had what was called demonstration projects, actually that was not really demonstration projects since the management just wanted to push or demand certain technologies on the bus without going through any kind of evaluations, process of development. etc.  Mr. Meese added that regional could be a leader to come out with open standards instead of choosing among venders. But the standards for the region in not conclusive.  It was necessary for key people from both transit and traffic side to address the issues. Also if DC, Arlington, Alexandria, and WMATA could get together and agreed on how to do the TSP, it would be eighty percent of TSP that would be taken place in the region. Mr. Li of DDOT noted that the TSP was the trend. The region had three demonstration projects; all these projects would give some test and we could learn for them. In order for the regional to put TSP together in the region, we needed first to see how the TSP fitted into the Regional ITS Architecture, secondly evaluations and analysis needed to be done on what technology would bet best fit in the region. Since the TSP involved both traffic and transit and the region have signal working group, it might be good idea to bring the TSP issue to the signal working group also. Mr. Meese noted that the TSP issue would be brought to MOITS meeting.

2. Mr. Breck spoke to the course material handout regarding the architecture use and maintenance workshop. The workshop cover lots of things associated to Architecture. One area could be customized to benefit the region would be use area. It would be good that the workshop could use project such as RITIS as a good example.  Mr. Li requested that the workshop could give some clear answer regarding applying the system engineering process on the ITS project development. System engineering was original developed for the large complex defense project to reduce the risk of failure. However a lot of ITS projects currently undergoing are not large complex projects, but tiny update or maintenance type projects. So it waste lots of time applying system engineering process to everywhere. Mr. Breck stated that the FHWA regulation stated that system engineering analysis must be used on all ITS projects. Mr. Meese noted that the region had five architectures, so it was worth for the workshop to clarify the relationship of all these jurisdiction architecture and regional ITS architecture. The working group agreed that the region would like such kind of the workshop. 
3. Mr. Breck briefed the status of RITIS architecture. Since the RITIS ConOps didn’t mentioned the architecture addressed in the Regional ITS Architecture, so Mr. Breck worked with CATT Lab to identify the RITIS architecture portion in the regional ITS architecture. 
4. Mr. Yin reported the statues of regional ITS architecture short term update status.  The roles and responsibilities matrix table was presented. The table lists the all possible roles and responsibilities statements (The universal list). Mr. Meese added that it would be betted to go through the whole list.  Since there would be no time during this meeting, it would be great if the participants of the meeting could review the list and provided the comments. Mr. Meese also explained the structure of the table. Mr. Meenehan distributed the handouts regarding the architecture development steps. Mr. Yin also distributed the sample of the functional requirements matrix table with similar structure with operational concept matrix table for review. The functional requirements statements are from Turbo Architecture.  
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