Human Service Transportation Coordination Task Force
October 11, 2007 Meeting Summary – DRAFT 
Attendance
Deanna Archey, Montgomery County Ride On

Michael Artson, Fastran

Carolyn Bellamy, MV Transportation

Matthew Copsey, Fairfax County Department of Family Services

Cedar Dvorin, Arlington Agency on Aging

Rikki Epstein, WMATA Office of ADA Programs

Hellen Finner, Prince George’s County Department of Public Works & Transportation

Anthony Foster, Potomac and Rappahannock Transportation Commission

MaryAnn Griffin, Alexandria Office of Aging & Adult Services
Jay Guy, Fairfax Connector

Darnise Henry Bush, District Rehabilitation Services Administration

Christian Kent, WMATA

Elaine Lancaster, Tri-County Council for Southern Maryland

Sharon LeGrande, Northern Virginia Family Service

Kathy Porter, Chair, Mayor of Takoma Park

David Sharp, Montgomery Co. Commission on People with Disabilities

Karen Smith, the Arc of Prince William County

Rhonda Stewart, District Rehabilitation Services Administration

Rev. Gloria Swieringa, ACORN
Latrina Trotman, Maryland Transit Administration
Steve Yaffe, Arlington County Department of Environmental Services
TPB Staff:

Beth Newman, COG/Department of Transportation Planning

Wendy Klancher, COG/Department of Transportation Planning

Meeting Highlights
Announcements
Chair Porter announced that she would be stepping down as Chair of the Task Force because she is not running for re-election next month, and will no longer be a member of the TPB. Staff announced that the TPB won a national award for Outstanding Achievement in Metropolitan Transportation Planning at the AMPO conference held October 1-5 in Little Rock.  Beth accepted the award on behalf of the TPB.
Discussion of 2008 Solicitation
· Staff reviewed the decisions made by the Task Force at the last meeting with respect to the 2008 solicitation. Pre-application conferences will be held in January, with the application period running from February 1 – April 30, 2008. The project cycle will be two years. The solicitation will combine FY06 carryover funds with FY07 funds. The Task Force will identify mentors to help applicants through the application process. Finally, based on Task Force feedback, the budget section of the application will be changed to be more user-friendly.
· The Task Force discussed ways to improve outreach in advance of the solicitation.  Task Force members provided suggestions for organizations to receive the mailing. Other ideas generated include:
· Making emails/print materials more eye catching

· Holding pre-applications in Maryland and Virginia, as well as the District, to encourage more people to attend

· Prepare a one-pager on activities that qualify as mobility management (80/20 match)

· Prepare a one-pager on creative sources of the local match, namely that soft match can also be used

· Prepare a public interest story for local papers

· Conduct the solicitation based on themes (e.g., accessible taxis, travel training, etc.)

· Encourage attendees to discuss the projects at pre-application conferences

· Conduct a Saturday information session with breakout sessions on the various themes

· Make presentations to external organizations (such as WRAN) to enable people to learn about programs

· Host a session pre-solicitation and invite people to talk about projects and themes, so they have time to put together a joint proposal

Review of Joint TPB/WMATA Web-based Regional Clearinghouse Proposal
· Wendy Klancher, of the TPB staff and Christian Kent, Director of WMATA’s Access Services presented the idea for a web-based regional clearinghouse of specialized transportation services. The clearinghouse, which was been discussed for several years, is the first foray into demonstrating how a small amount of funding from several jurisdictions can be used to creatively match federal money to meet regional unmet needs. WMATA will contribute part of the match, which is a 20 percent match since the clearinghouse qualifies as mobility management.
· The project would be managed by TPB staff. The estimated project cost is $495,000, including a functional requirements analysis, completion of the inventory, and design and development of the database and website. The figure also includes marketing and limited phone support. 

· Member feedback on the proposal included:

· Make sure providers know they can list as an option the ability to feed into fixed route services

· Without a trip planning function, not sure how helpful this would be in Charles County or other areas because of possible redundancy

· Task Force should address during the functional requirements stage how detailed the trip planner could be, comparing usability and cost

· Instead of a full-fledged trip planner, maybe the clearinghouse could provide destination points
· Limit the number of alternative languages until the system is tested

· The marketing figure in the budget is low. We shouldn’t depend on one particular medium for all of our marketing efforts. 

· The marketing could be phased in as part of a collaborative effort with partner organizations

· Add 7-8K to phone support to enable organizations like Senior Navigator to help reach out to LEP communities

· The 211 system may be interested in being a partner in the phone support

Clearinghouse Subcommittee
A subcommittee of the Task Force would be formed to oversee the development of the application and the project. Task Force members who volunteered to participate on the Clearinghouse Subcommittee are:
Elaine Lancaster

Rikki Epstein

MaryAnn Griffin

Other Task Force members interested in serving on the Subcommittee should notify Beth or Wendy. The Subcommittee will hold its first meeting right after the next Task Force meeting, Thursday, November 8, 2007 from 3:30 to 5:30 pm.

Discussion of Other Potential Regional Projects
· Staff presented an overview of three potential regional projects the Task Force could recommend for JARC and/or New Freedom funding:  accessible taxis, travel training, and car sharing. The projects were identified as priority actions in the Coordinated Plan, and will help to leverage local dollars in light of the difficulty of organizations finding matching funds. The Task Force was asked to answer questions about the operation, funding and management of the car sharing project. Flexcar has submitted a general proposal to do a car sharing project for low-income workers, similar to one that is operating in Seattle and in Los Angeles.  
· Jay Guy noted that for the accessible taxi project, the lead agency must be a regional body. For a travel training project, WMATA should be the lead agency. Rikki Epstein noted that WMATA has conducted 9 “train the travel trainers” workshops and is working on reaching out to seniors about accessible options. Another Foster stated that in areas outside the Metro compact (e.g., Prince William County), a nonprofit agency should be the lead on travel training. 

· Questions about the Flexcar proposal included the sustainability of using the service for every day, all day trips to work. The vehicles should include universal design hand controls so the cars can be used by everyone. 

· Due to a lack of time at the meeting, the committee was unable to break-out into groups and fully discuss these projects. The committee will discuss these projects further at the November meeting. 
Review of Outline of Draft Program Management Plan
· Staff updated the Task Force on the development of the Program Management Plan. A draft has been developed and Task Force members who are interested in reviewing it can receive it electronically. Any comments on the Program Management Plan should be submitted to Beth by Friday, October 27, 2007.
Next Meeting and Next Steps
· The next task force meeting will be held on Thursday, November 8, 2007 from 1:30 to 3:30 pm in Rooms 4/5.
PAGE  
2

