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Application to Fund Job Access Reverse Commute (JARC) Projects and New Freedom Projects
For the Washington, DC-VA-MD Urbanized Area
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May 1, 2007

Re:
Application to Fund Job Access Reverse Commute (JARC) Projects and New Freedom Projects
Dear Applicant:

The National Capital Region Transportation Planning Board (TPB) is pleased to announce its solicitation for applications to fund Job Access Reverse Commute (JARC) and New Freedom projects. Funding for these two programs is authorized under the Safe, Accountable, Flexible, Efficient Transportation Equity Act – A Legacy for Users (SAFETEA-LU).
Do you have a great idea about how to improve access to transportation for people who face mobility constraints? If so, we encourage you to submit your project idea for funding consideration. The JARC and New Freedom programs are designed to encourage creative, innovative projects that address the transportation needs of people with disabilities, individuals with lower incomes, and older adults. Due to the relatively small amounts of funding available, the TPB encourages pilot projects that demonstrate a new or innovative idea that is replicable, incentivize coordination of funding and other resources, and encourage the involvement of private sector partners.

The goal of the JARC program is to improve access to job sites and employment-related activities for people who are transitioning from welfare to work or for others with limited incomes. The New Freedom program provides funding for transportation programs and services that go above and beyond what is required by the Americans with Disabilities Act (ADA).

A webpage has been established to help you put together your application. You can apply on-line and find helpful resource documents at www.tpbcoordination.org. I encourage you to review the strategies and priority actions included in the Coordinated Human Services Transportation Plan (available at www.tpbcoordination.org) to guide your application submission. If you have any questions or require technical assistance, please contact Beth Newman at (202) 962-3253 or at bnewman@mwcog.org. Applications will be accepted through June 29, 2007.

Sincerely,
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Ronald F. Kirby

Director, Department of Transportation Planning
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 Program Information
SAFETEA-LU authorizes funding for Job Access Reverse Commute (JARC) and New Freedom annually through 2009. This solicitation is for FY2006 funds. Future solicitations may combine two years of funding. The funding available is for the Washington, DC-VA-MD Urbanized Area. Appendix 1 is a map of the urbanized area.

The Federal FY2006 funding amount available under the  JARC program is $1,112,035 which totals $2,224,070 if all the grants awarded were for operating projects (50/50 match) or $1,390,044 if all the grants awarded were for capital projects (80/20 match). The Federal FY2006 funding amount available under the New Freedom program is $937,837 which totals $1,875,674 if all the grants awarded were for operating projects (50/50 match) or $1,172,296 if all the grants awarded were for capital projects (80/20 match). There is no cap on the amount of funding for which applicants may apply, as long as the appropriate match can be provided.
	
	Federal FY2006 Funding Amount
	Total With 50/50 Match 

(Operating Projects)
	Total With 80/20 
Match 

(Capital Projects)



	JARC
	$1,112,035
	$2,224,070
	$1,390,044



	New Freedom
	$937,837
	$1,875,674
	$1,172,296




Who Can Apply?
Eligible sub-recipients of JARC and New Freedom funding include state and local government agencies, public transportation providers, private non-profit transportation providers, non-profit organizations and private for-profit companies
.
What is the Application Deadline?

Applications submitted online, via email or fax are due by 5:00 pm on Friday, June 29, 2007. Mailed applications must be postmarked by Wednesday, June 27, 2007. Hand-delivered applications will be accepted until 4:30 pm on Friday, June 29, 2007.
What Projects are Eligible for Funding?
Funding under the two programs is limited, and as such is intended to be used to pilot new and innovative solutions to the unmet transportation needs of people with disabilities and individuals with limited incomes. Funding may be used for capital, operating, or planning
 projects that meet the JARC or New Freedom program goals and respond to one of the strategies identified in the Coordinated Human Service Transportation Plan for the National Capital Region. Projects that respond to multiple strategies will score higher during the selection process. The four strategies identified in the Coordinated Plan are:

· Tailor transportation services to better respond to the individual needs of low-income workers, people with disabilities and older adults. This strategy emphasizes increased awareness, especially among transportation providers, about how various types of disability – cognitive, physical and visual – impact people’s ability to travel.

· Provide improved, user-friendly information to customers and social service and nonprofit agencies about the types of transportation programs available to low-income workers, people with disabilities and older adults.

· Develop services that increase the reliability and augment existing paratransit and fixed-route service, ensuring a back-up system for people who rely heavily on transportation. The strategy emphasizes the need to offer alternate services for older adults, people with disabilities, and low-income workers who may experience lack of available service or reliability with their everyday transportation service.

· Develop and implement new programs to provide additional transportation choices for persons with disabilities, individuals with limited incomes and older adults. Additional funding should also be identified and secured to support these programs.

SAFEATEA-LU allows projects considered “mobility management” eligible as a capital expense under JARC and New Freedom. The Federal Transit Administration (FTA) final circulars define mobility management as “short-range planning and management activities and projects for improving coordination among public transportation and other transportation service providers
”. Mobility management activities can include travel navigator systems and individualized travel training.
JARC Program Goals
The goal of the JARC program is to improve access to job sites and employment-related activities for people who are transitioning from welfare to work or for others with limited incomes. 

“Funds from the JARC program  XE "Job Access and Reverse Commute (JARC) Program:Eligible Activities" are available for capital, planning, and operating expenses that support the development and maintenance of transportation services designed to transport low-income individuals to and from jobs and activities related to their employment and to support reverse commute projects
.” 
Examples of JARC Projects:

· Brochure for Low-Income Commuters on Transportation Options

· Low-Interest Loans to low-income individuals to purchase cars

· Expanded Guaranteed Ride Home Program

· Expanded Shuttle Service to Employment Sites
New Freedom Program Goals
The New Freedom program provides funding for capital and operating programs and services that go above and beyond what is required by the transportation section of the Americans with Disabilities Act (ADA). The project must be both new and go beyond what the ADA requires. “New” is defined as any service or activity that is not currently operating or planned; any service or activity that was already funded in a budget or transportation program is not eligible.
The project is must “(1) be targeted toward individuals with disabilities; and (2) meet the intent of the program by removing barriers to transportation and assisting persons with disabilities with transportation, including transportation to and from jobs and employment services
”.  

Examples of New Freedom Projects:

· Accessible Taxis 
· Sensitivity Training for Front-Line Employees (for bus drivers, taxi cab drivers, etc)

· Personalized Travel Training on how to use the fixed-route system

· Same-Day Service for MetroAccess Users

· Escorted Transportation or “Door-through-Door” Service

· Accessible Pedestrian Infrastructure at Bus and Rail Stations
What are the Match Requirements?
Federal funds for capital projects may not exceed 80% of the net project costs. Operating assistance cannot exceed 50% of the net operating costs. For example, if the project being submitted is for an operating service (i.e. vanpool service to the I-270 corridor) and the project’s total cost is $250,000, then the required match is $125,000. If the project is for capital costs (i.e. purchasing five wheelchair accessible taxis) and the project’s total cost is $100,000, then the required match is $20,000.

	Type of Project
	Match Requirement 
	Example of Project
	Total Cost
	Match Required

	Capital
	80/20
	Purchase 5 wheelchair accessible taxis
	$100,000 
	$20,000 

	Operating
	50/50
	Operating vanpool service to I-270 employment sites
	$250,000 
	$125,000 


Other Federal, non-DOT funds may be used for the match, so long as the Federal share of the project does not exceed 95% of the total project cost. Suggested sources of Federal funding are listed in Appendix 2.

Non-cash share (donations, volunteer services, in-kind contributions) is also eligible as part of the match. The value of any non-cash share must be documented and must represent an actual cost under the program that is included in the net project costs in the program budget.
Will there be a Pre-Application Conference?
Yes, pre-application conferences will be held for agencies to learn more about the application process, the selection process, and to ask any questions they may have about the programs or prospective projects. Prospective applicants are strongly encouraged to attend one of the three pre-application conferences in order to apply for funding. To find about the dates of pre-application conferences, go to www.tpbcoordination.org.  If your agency cannot send a representative to one of the conferences, please contact Beth Newman to schedule a pre-application conference call. 
Is More Information Available On-Line?

Yes, a website has been established to provide supporting materials and information to assist you in the application process. The website address is www.tpbcoordination.org. This website will include a Frequently Asked Questions section and an on-line application.
Who Do I Contact If I Have Questions? Is Technical Assistance available?
Our process has been designed to find the best projects and test them out as pilots. We encourage you to contact staff with any questions you might have, as we can provide additional technical assistance to applicants by answering questions about the application or the Coordinated Plan, or providing suggestions for potential federal sources of matching funds. 
If you have questions about this application or need technical assistance, please contact Beth Newman at the Department of Transportation planning at COG at (202) 962-3253 or at bnewman@mwcog.org.
How Will Projects Be Selected?
A Selection Committee will conduct the review and selection of projects. The Selection Committee will select projects for funding based on the eight competitive selection criteria listed in Appendix 3. Membership of the Selection Committee is comprised of three TPB officers, as well as transportation providers, human service agencies, and consumer representatives from the Human Service Transportation Coordination Task Force. In order to avoid potential conflicts of interest, members of the Task Force whose agencies are submitting applications will be precluded from serving on the Selection Committee. 
What Are the Award Requirements?
Applicants selected for funding under the JARC and New Freedom programs will enter into a contract with the Metropolitan Washington Council of Governments. Applicants will be required to comply with all Federal Transit Administration requirements, which include, but are not limited to, civil rights, procurement, and drug and alcohol testing. The applicant will need to sign FTA paperwork assuring COG/TPB that they will comply with a long list of certifications (called “Certifications and Assurances”). In addition, the applicant will need to provide detailed information quarterly to COG/TPB on usage and performance of the project. These quarterly reports will include financial and milestone status updates that are required by the FTA. A sample form including milestone and financial status updates are attached in Appendix 4. Regular grant disbursements are contingent upon the complete and timely submission of quarterly reports.
What are Certifications and Assurances?
Subrecipients are required to comply annually with the FTA’s Certifications and Assurances. Awardees will have 90 days from the date of written award notification to submit the completed Certifications and Assurances. A list of the 23 certifications and assurances as well as the signature page is included in Appendix 5. The complete document is available for download at www.tpbcoordination.org on the “Certs & Assurances” tab. We strongly recommend that you print and review this document prior to attending a pre-application conference. Organizations unable to complete these certifications will not receive funding and should not apply for funding.
The 23 Certifications and Assurances cover a variety of topics such as nondiscrimination, lobbying and procurement, acquisition of capital assets, and drug testing. Awardees are required to sign off on all 23 Certifications and Assurances regardless of how many of them are applicable to the agency. Certification No. 2 is included on the following page as an example.
What are Civil Rights Assurances?

In addition to the 23 Certifications and Assurances described above, subrecipients will also be required to complete a Title VI Civil Rights Assurance. This process occurs triennially, and requires the agency to submit a report to the FTA on active lawsuits or complaints alleging discrimination on the basis of race, color or national origin with respect to service or other transit benefits, and a list of all pending applications for financial assistance and all financial assistance currently provided by other Federal agencies to the grantee. This process also requires that subrecipients submit signed UMTA Civil Rights and DOT Title VI Assurances. More information on this process will be provided to grantees with written award notifications. 

What is the Post-Award Process?
The TPB selection committee will meet in July or August, 2007 to select projects for FY2006 funding. TPB staff will then notify agencies in writing that their projects have been selected for funding. Awardees will have 90 days from the date of the written award notification to complete the Certifications and Assurances and the Title VI Assurance. Following the completion of the required paperwork and TPB approval of the selections for inclusion in the Transportation Improvement Program in early fall, TPB staff can then begin to manage the quarterly disbursement of funds to subrecipients. 
As noted above, agencies will be required to provide quarterly milestone and financial status reports, and disbursements will be contingent upon the complete and timely submission of these reports. Final grant reports should include project evaluations and provisions for ongoing funding and operation of the program or service. 
Application Checklist
This checklist represents all of the information and attachments you will need to submit with your application to be considered for funding. Applications can be downloaded at www.tpbcoordination.org and submitted via email, faxed or mailed. We anticipate having an online application available, so check back before submitting your application. Incomplete applications and those submitted after the deadline will not be considered for funding. 
Deadlines: Applications submitted online, via email or fax are due by 5:00 pm on Friday, June 29, 2007. Emailed applications should be submitted to tpbcoordination@mwcog.org. Mailed applications must be postmarked by Wednesday, June 27, 2007. Hand-delivered applications will be accepted until 4:30 pm on Friday, June 29, 2007.
 FORMCHECKBOX 
 
Cover letter – include name, address and phone number of applicant as well as contact person. The letter should be signed by individual(s) with authority to execute contracts on your organization’s behalf. The letter should be addressed to:

Ronald F. Kirby, Director

Department of Transportation Planning

Metropolitan Washington Council of Governments

777 North Capitol Street, NE, Suite 300

Washington, DC  20002

 FORMCHECKBOX 
 
Signed application checklist form
 FORMCHECKBOX 
 
Application – one double-sided “8 1/2 x 11” copy of completed application, including


 FORMCHECKBOX 
 completed forms


 FORMCHECKBOX 
 necessary attachments

 FORMCHECKBOX 
 
Certification. The certification shall attest to the availability of appropriate funds for the required match, and shall designate individuals within the organization who have the authority to execute a contract with the Metropolitan Washington Council of Governments. The resolution form must bear an original signature. A sample certification is located in Appendix 6. The Certification is required for all applications. 
 FORMCHECKBOX 

Letter of Commitment. For any matching funds coming from a source other than the Applicant’s own budget, a Letter of Commitment must be submitted. The LOC must be must be signed by the individual(s) with authority to grant matching funds to the Applicant, and should include the amount of the matching funds, as well as the date the funds will be available.
Name: 












(Individual authorized to execute contracts with Metropolitan Washington Council of Governments)

Signature: 












Date: 












Application Instructions
Application Review

Your application will be reviewed to ensure all required information has been provided and that the application is complete. Incomplete applications or those submitted after the application deadline will not be considered for funding. 

General: The application is a fillable form; just click in a box to begin entering your information. Boxes will expand as necessary to provide additional space.
Page 9: List the name(s) and title(s) of persons at your organization who are authorized to enter into contracts with the Metropolitan Washington Council of Governments.

Page 11
Consumer Involvement: Describe how your agency’s clients or other consumers have been involved in the design, or will be involved in the implementation of, your project. If the project is an existing project, describe how customer feedback has been used to revise the program or service to better serve customer needs.

Page 12

Project Costs:  To enter the project costs, double click anywhere in the project cost form, and it will open for editing in Microsoft Excel. Check the box for JARC or New Freedom, then enter the total cost in the appropriate box (capital or operating). The percentages will automatically calculate by Excel. Complete the information on the match as well. To exit, click outside the spreadsheet.

Soft Match: Federal rules allow a non-cash share or “soft match” to be used towards the match requirement. Describe the non-cash share secured for the soft match: the dollar amount of donations, the hours of volunteered services, or the dollar amount of in-kind contributions. The value of each must be well documented and supported 
Scalability: Describe whether or not the project for which you are applying can be implemented on a more limited or expanded scope. This question will help the selection committee decide on funding amounts for the projects selected.

Page 13
Project Budget:  Double click in either form to open for editing in Microsoft Excel. Percentages and totals will be calculated automatically. Please be sure to complete all applicable fields.

Page 17
Timeline and Project Milestones:  Enter the major milestones from your projected and their expected dates. Examples of a capital project milestone would be the purchase of vehicles. For an operating project, a milestone would be the beginning of service, or the launch of a marketing campaign.

Application
	Legal Name of Applicant:
	 

	Contact Person:
	
	 

	Address:
	
	
	 

	City/State/Zip:
	
	 

	Telephone:
	
	 
	Fax:
	 

	Email:
	
	
	 
	Website:
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Partners
	
	
	
	
	
	
	
	
	

	(attach additional sheet if necessary)

	Organization Name:
	
	 

	Contact:
	
	
	 

	Title:
	
	
	 

	Address:
	
	
	 

	City/State/Zip:
	
	 

	Telephone:
	
	 

	Email:
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	List the name(s) and title(s) of persons authorized to enter into contract(s) and amendments with

	the Metropolitan Washington Council of Governments
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Name:
	
	
	 

	Title:
	
	
	 

	Name:
	
	
	 

	Title:
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Program Applying for:
	
	
	
	
	
	
	
	

	(Check all that apply)
	
	Job Access Reverse Commute Project - Section 5316

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	 
	Capital
	 
	Operating
	
	
	
	

	
	
	
	
	(80/20)
	
	(50/50)
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	New Freedom Project - Section 5317

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	 
	Capital
	 
	Operating
	
	
	
	

	
	
	
	
	(80/20)
	
	(50/50)
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	Project Name
	
	 

	
	
	
	
	
	
	
	
	
	
	

	Applicant Status:
	
	 
	Private Non-profit Organization

	
	
	
	 
	State or Local Government

	
	
	
	 
	Public Transportation Operator

	
	
	
	 
	Private Operator of Public Transportation

	
	
	
	
	
	
	
	
	
	
	

	Project Information
	
	
	
	
	
	
	
	
	

	Specific Area to be Served:
	 
	City(ies)
	 

	
	
	
	 
	County(ies)
	 

	
	
	
	 
	Region
	 
	 
	 
	 
	 
	 

	
	
	
	 
	Other
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Summary
	
	
	
	
	
	
	
	
	

	In two paragraphs or less, provide a narrative of the type of project for which you are applying.

	 

	

	

	

	

	

	

	

	

	

	

	

	

	
	
	
	
	
	
	
	
	
	
	


	Consumer Involvement
	
	
	
	
	
	
	
	

	Describe the involvement of consumers (persons with disabilities, individuals with limited-incomes and/or older adults) in the project design or implementation.

	

	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



[image: image1.emf]JARC

Capital

Operating

Status of Match

*Indicate Source of Match

Status of Match

Total Cost

- $                                    

20% Match*

- $                                    

Net Capital Costs @ 80%

- $                                        

New Freedom

Net Operating Costs @ 50%



Project Costs

Total Cost

50% Match*

*Indicate Source of Match

- $                                        


	Soft Match
	
	
	
	
	
	
	
	
	

	Is all or part of the match from non-cash sources or a "soft match"?

	
	
	
	 
	Yes
	 
	No
	
	
	
	

	If yes, please describe the donations, numbers of hours of volunteer services, or in-kind donations secured for the match.

	

	 

	

	

	

	

	

	

	
	
	
	
	
	
	
	
	
	
	

	Project Scalability
	
	
	
	
	
	
	
	
	

	Could the project be implemented on a more limited scope with less funding?

	If yes, please describe.
	 
	Yes
	 
	No
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	 

	

	

	

	

	

	

	

	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



[image: image2.emf]Capital

Capital Type of  Cost Federal Local Source of

Equipment/Facilities Service Share (80%) Share (20%) Local Share

- $              - $             

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

-                 -                

Total Cost - $               - $              - $             

Operating

Additional

Operating (50/50) Current Budget Requested

Labor

Fringe Benefits

Maintenance

Vehicle Insurance

Purchased Transportation

Other Expenses

Total Expenses - $                    - $              

Total Revenue

Net Project Cost - $                    - $              

NOTE: The amount of eligible operating expenses does not include revenues.

Project Budget (Capital or Operating)


Project Responsiveness to Selection Criteria
	
	

	Strategies:
	Describe how the project responds to any of the four strategies identified in the Coordinated Plan, listed on pages 1 and 2 of this application.

	(Criterion #1)
	
	

	
	
	  

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Coordination:
	A.  Describe how the project demonstrates coordination among local jurisdictions, other agencies, and interested stakeholder organizations. Coordination can include activities such as joint planning or purchasing, sharing vehicles, dispatching, scheduling, training or maintenance, or coordinating client trips.



	(Criterion #2)
	
	

	
	
	 


	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	

	
	
	B.  Indicate how other entities will be involved in coordination efforts and/or the project, and attach any letters of support.

	
	
	

	
	
	 

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Innovation:
	Briefly describe the new ideas, new technologies, new approach, creative funding sources, or other characteristics of the project that make it an innovative solution that responds to unmet transportation ideas and describe how the idea could be replicated elsewhere.

	(Criterion #3)
	
	

	
	
	

	
	
	 

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Regional Need:
	Briefly describe how your project meets a regional transportation need and indicate how many jurisdictions will be served.  

	(Criterion #4)
	
	

	
	
	 

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Private Sector 
	Describe the involvement of any private sector partners your agency has for this project. Examples of private sector partners are private operators (taxis, bus operations) or employers.

	Partners:
	
	 

	(Criterion #5)
	
	

	
	
	

	Estimated Number of
	Indicate the estimated number of people within the target population your project will serve, and briefly describe the rationale for the estimate. The estimate should indicate the total number of individuals to be served and the average number of one-way trips provided per month.

	People Served:
	

	(Criterion #6)
	
	 

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Ongoing Funding:
	Describe source(s) for ongoing funding of the project, and the expected availability of such funding.

	(Criterion #7)
	
	

	
	
	 

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Feasibility:
	Describe your agency's ability to manage the project, including its financial, human resources, and institutional capacity.

	(Criterion #8)
	
	

	
	
	 

	
	
	

	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	Marketing/Program Outreach:
	A.  If the project provides service, describe how it will be promoted to potential users. 

	
	
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Timeline and Project Milestones
	Describe briefly steps that will be followed from project start through project end.

	Step
	Milestone
	Date

	 


	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Project Implementation
	Project Implementation

	
	
	
	
	
	
	
	
	
	
	

	
	
	A. Provide an operational plan for providing the service.  Include timetables and maps showing the service area and coverage.

	
	
	

	
	
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	B.   How will your agency or organization implement the project? Please describe the process with regard to the milestones listed above.

	
	
	

	
	
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	
	


Appendix 1
Map of the TPB Planning Area and Washington, DC-VA-MD Urbanized Area
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Appendix 2

Possible Non-DOT Federal Sources for Matching Funds 
This list of suggested sources was adapted from the United We Ride website, www.unitedweride.gov.  For additional ideas, see http://www.unitedweride.gov/1_1254_ENG_HTML.htm. 
U.S. Department of Agriculture 

· Food and Nutrition Service 


U.S. Department of Education 

· Office of Elementary and Secondary Education 

· Office of Innovation and Improvement 

· Office of Special Education and Rehabilitative Services 


U.S. Department of the Interior 

· Bureau of Indian Affairs 


U.S. Department of Health and Human Services 

· Health Resources and Services Administration 

· Centers for Medicare and Medicaid Services 

· Administration on Aging 

· Substance Abuse and Mental Health Services 

· Administration for Children and Families 


U.S. Department of Housing and Urban Development 


U.S. Department of Labor 

· Employment Standards Administration 

· Veterans’ Employment and Training Service 

· Employment and Training Administration 


U.S. Department of Veterans Affairs 

· Veterans Benefits Administration 

· Veterans Health Administration 

Appendix 3: Competitive Selection Criteria
	Criteria
	Definition and Possible Score
	Total Score

	1. To what extent does the project respond to the strategies identified in the Coordinated Plan? 
	Projects that address multiple strategies will make better use of limited funding and will be weighted more heavily. This criterion considers two issues: how many strategies does the project address (there is a total of four), and how well does it address them? Each strategy addressed should be rated on a scale of 1 to 4, with the maximum of 16 points indicating the project would respond well to each of the four strategies.

Maximum Possible Points: 16
	

	2. To what extent does the project demonstrate coordination among various entities?
	Service delivery is better where projects are developed and operated with the cooperation and coordination of jurisdictions, agencies, and interested stakeholder organizations. The criterion is defined by multiple jurisdictions, agencies, or stakeholder organizations involved in the project. A maximum score of 16 would be awarded for a project that has three or more partners each in program planning, operations, communications and funding.

Maximum Possible Points: 16
	

	3. To what extent does the project demonstrate a new or innovative idea that can be replicated elsewhere in the region? 
	Projects that comply with the spirit of SAFETEA-LU are those that combine new and innovative ideas, new technologies, and creative sources of financing to address currently unmet needs. Projects that succeed in meeting unmet needs and can be replicated in other jurisdictions are weighted higher. To the extent an existing program demonstrates innovation and replicability (by other jurisdictions or agencies) it would score well in this category. A score of 11 points would be awarded for a project that employs a new and innovative idea and demonstrates excellent prospects for feasibility of replication.
Maximum Possible Points: 11
	

	4. To what extent does the project meet a regional transportation need? 


	Jurisdictions may differ in the services they provide, but the need for programs that address the four strategies identified above is regional. “Regional” means that the project is not limited to single geographic area and ideally would serve the entire urbanized area.  Programs that are focused regionally will be scored higher than those that are limited in geographic scope. Projects that are proposed as a pilot project should include narrative of how the proposed project serves a regional need. The maximum 11 points would be awarded to projects that reveal both a comprehensive region-wide service area and distribution of trips provided.
Maximum Possible Points: 11
	


	Criteria
	Definition and Possible Score
	Total Score

	5. To what extent does the project involve the private sector?
	Cost-effectiveness is often accomplished with the involvement of the private sector and, as such, they are important partners in project planning and development. This criterion will consider the extent to which private sector is involved in the project – such as in service delivery or project sponsorship (i.e. employer-based van pools). A maximum of 10 points will be awarded for the most involvement by private sector partners.

Maximum Possible Points: 10
	

	6. How many individuals with disabilities and/or with limited-incomes does the project propose to serve or benefit?
	Applicants will be asked to estimate how many individuals with disabilities and/or individuals with limited incomes the project proposes to serve in the first year. The number of individuals can be estimated in the project proposal, and usage statistics could also be asked for, such as the average number of monthly one-way trips the program hopes to provide. For an infrastructure improvement, an estimate of the number of people living around the improvement who are expected to use it could be provided. Points will be assigned based on the relative number of people to be served or trips expected to be provided.

Maximum Possible Points: 11
	

	7. To what extent does the application identify reasonable strategies for on-going funding? 


	The limited funding available under SAFETEA-LU requires that projects identify other sources of funding to sustain operations in future years. Projects that have identified reasonable strategies for sources of on-going funding after the first grant will be scored the highest.

Maximum Possible Points: 11
	

	8. How feasible is the project?
	The criterion will explore the feasibility of a project in terms of budget, resources and institutional or administrative support. Does the proposal identify and secure the necessary financial, human and institutional capacity to make the project happen? The more feasible the project proposal, the higher the project will score with this criterion. Success is critical for the coordinated planning efforts and for future appropriations of JARC and New Freedom funds.
Maximum Possible Points: 14
	

	
	TOTAL POSSIBLE POINTS: 100
	


Appendix 4
Sample Quarterly Status Reports

	Financial Status Report

	
	
	
	
	
	Previous
	This Period
	Cumulative

	A. Total Outlays:
	 
	 
	 

	B. Sub-Recipient Share of Outlays:
	 
	 
	 

	C. Federal Share of Outlays:
	 
	 
	 

	D.  Total Unliquidated Obligations:
	
	
	 

	E.  Recipient Share of Unliquidated Obligations:
	
	
	 

	F.  Federal Share of Unliquidated Obligations:
	
	
	 

	G. Total Federal Share:
	
	
	 $                      -  

	H. Total Federal Funds:
	
	
	 

	I.  Unobligated Balance of Federal Funds:
	
	
	 $                      -   

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Milestone Status Report

	
	
	
	Original Est.

Completion Date
	Revised Est.

Completion Date
	Number of

Revisions
	Actual Completion

Date

	Milestone Description
	
	
	
	

	 
	 
	 
	 
	 

	
	
	
	
	

	 
	 
	 
	 
	 

	
	
	
	
	

	 
	 
	 
	 
	 

	
	
	
	
	

	 
	 
	 
	 
	 

	
	
	
	
	

	 
	 
	 
	 
	 

	
	
	
	
	


Appendix 5
List of 2007 FTA Certifications and Assurances and Signature Page

The Applicant agrees to comply with applicable provisions of Categories 01 – 23. ______
OR

The Applicant agrees to comply with the applicable provisions of the following Categories it has selected:
	Category
	Description
	

	
	
	

	01.
	For Each Applicant.
	________

	
	
	

	02.
	Lobbying.
	________

	
	
	

	03.
	Procurement Compliance.
	________

	
	
	

	04.
	Private Providers of Public Transportation.
	________

	
	
	

	05.
	Public Hearing.
	________

	
	
	

	06.
	Acquisition of Rolling Stock.
	________

	
	
	

	07.
	Acquisition of Capital Assets by Lease.
	________

	
	
	

	08.
	Bus Testing.
	________

	
	
	

	09.
	Charter Service Agreement.
	________

	
	
	

	10.
	School Transportation Agreement.
	________

	
	
	

	11.
	Demand Responsive Service.
	________

	
	
	

	12.
	Alcohol Misuse and Prohibited Drug Use.
	________

	
	
	

	13.
	Interest and Other Financing Costs.
	________

	
	
	

	14.
	Intelligent Transportation Systems.
	________

	
	
	

	15.
	Urbanized Area Formula Program.
	________

	
	
	

	16.
	Clean Fuels Grant Program.
	________

	
	
	

	17.
	Elderly Individuals and Individuals with Disabilities Formula Program and Pilot Program.
	________

	
	
	

	18.
	Nonurbanized Area Formula Program.
	________

	
	
	

	19.
	Job Access and Reverse Commute Program.
	________

	
	
	

	20.
	New Freedom Program.
	________

	
	
	

	21.
	Alternative Transportation in Parks and Public Lands Program.
	________

	
	
	

	22.
	Infrastructure Finance Projects.
	________

	
	
	

	23.
	Deposits of Federal Financial Assistance to a State Infrastructure Banks.
	________


Appendix 5

FEDERAL FISCAL YEAR 2007 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE
(Required of all Applicants for FTA assistance and all FTA Grantees with an active capital or formula project)

AFFIRMATION OF APPLICANT

Name of Applicant: _____________________________________________________________________________

Name and Relationship of Authorized Representative: _________________________________________________

BY SIGNING BELOW, on behalf of the Applicant, I declare that the Applicant has duly authorized me to make these certifications and assurances and bind the Applicant's compliance.  Thus, the Applicant agrees to comply with all Federal statutes, regulations, executive orders, and directives applicable to each application it makes to the Federal Transit Administration (FTA) in Federal Fiscal Year 2007.

FTA intends that the certifications and assurances the Applicant selects on the other side of this document, as representative of the certifications and assurances in this document, should apply, as provided, to each project for which the Applicant seeks now, or may later, seek FTA assistance during Federal Fiscal Year 2007.

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in the statements submitted herein with this document and any other submission made to FTA, and acknowledges that the Program Fraud Civil Remedies Act of 1986, 31 U.S.C. 3801 et seq., and implementing U.S. DOT regulations, "Program Fraud Civil Remedies," 49 CFR part 31 apply to any certification, assurance or submission made to FTA.  The criminal fraud provisions of 18 U.S.C. 1001 apply to any certification, assurance, or submission made in connection with a Federal public transportation program authorized in 49 U.S.C. chapter 53 or any other statute 

In signing this document, I declare under penalties of perjury that the foregoing certifications and assurances, and any other statements made by me on behalf of the Applicant are true and correct.

Signature____________________________________________________________      Date:  _________________

Name_______________________________________________________________

Authorized Representative of Applicant

AFFIRMATION OF APPLICANT'S ATTORNEY

For (Name of Applicant): ________________________________________________________________________

As the undersigned Attorney for the above named Applicant, I hereby affirm to the Applicant that it has authority under State and local law to make and comply with the certifications and assurances as indicated on the foregoing pages.  I further affirm that, in my opinion, the certifications and assurances have been legally made and constitute legal and binding obligations on the Applicant. 

I further affirm to the Applicant that, to the best of my knowledge, there is no legislation or litigation pending or imminent that might adversely affect the validity of these certifications and assurances, or of the performance of the project.

Signature____________________________________________________________      Date:  _________________

Name_______________________________________________________________        

Attorney for Applicant

Each Applicant for FTA financial assistance and each FTA Grantee with an active capital or formula project must provide an Affirmation of Applicant’s Attorney pertaining to the Applicant’s legal capacity.  The Applicant may enter its signature in lieu of the Attorney’s signature, provided the Applicant has on file this Affirmation, signed by the attorney and dated this Federal fiscal year.

Appendix 6

Sample Certification of Availability of Matching Funds

CERTIFICATION

The undersigned hereby certifies that 



 is authorized to enter into an Agreement






(applicant)

with the Metropolitan Washington Council of Governments to receive a Section 5316 (Job Access and Reverse Commute) and/or a Section 5317 (New Freedom) grant for programs and services designed to improve access to transportation for people with disabilities or individuals with lower incomes as noted herein. 

The undersigned also certifies that 




  agrees to provide the requisite local share






(applicant)

of twenty percent (20%) of net capital costs or fifty percent (50%) of net operating costs for JARC or New Freedom projects, whichever is applicable. 









Name









Title

Notary: 














Organization
national capital region transportation planning board


Metropolitan Washington Council of Governments




















02.  LOBBYING CERTIFICATION





An Applicant that submits or intends to submit an application to FTA for Federal assistance exceeding $100,000 is required to provide the following certification.  FTA may not award Federal assistance exceeding $100,000 until the Applicant provides this certification by selecting Category "02."





As required by 31 U.S.C. 1352 and U.S. DOT regulations, "New Restrictions on Lobbying," at 49 CFR 20.110, the Applicant's authorized representative certifies to the best of his or her knowledge and belief that for each application to FTA for Federal assistance exceeding $100,000:


No Federal appropriated funds have been or will be paid by or on behalf of the Applicant to any person to influence or attempt to influence an officer or employee of any Federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress regarding the award of Federal assistance, or the extension, continuation, renewal, amendment, or modification of any Federal assistance agreement; and


If any funds other than Federal appropriated funds have been or will be paid to any person to influence or attempt to influence an officer or employee of any Federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with any application for Federal assistance, the Applicant assures that it will complete and submit Standard Form�LLL, "Disclosure Form to Report Lobbying," including information required by the instructions accompanying the form, which form may be amended to omit such information as authorized by 31 U.S.C. 1352.


The language of this certification shall be included in the award documents for all subawards at all tiers (including subcontracts, subgrants, subagreements, contracts under grants, loans, and cooperative agreements).


The Applicant understands that this certification is a material representation of fact upon which reliance is placed by the Federal Government and that submission of this certification is a prerequisite for providing Federal assistance for a transaction covered by 31 U.S.C. 1352.  The Applicant also understands that any person who fails to file a required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

















� Federal Register. Vol. 72, No 60. March 29, 2007, Page 14858.  DOT FTA Notice:  Elderly Individuals With Disabilities, Job Access and Reverse Commute, and New Freedom Programs: Final Circulars. 


� Planning funds only available for JARC projects.


�Page I-3. New Freedom Circular, Program Guidance and Application Instructions. May 1, 2007. Federal Transit Administration, U.S. Department of Transportation, FTA C 9045.1.


� Page III-8. JARC Circular, Program Guidance and Application Instructions. May 1, 2007. Federal Transit Administration, U.S. Department of Transportation, FTA C 9050.1.


� Page III-8. New Freedom Circular, Program Guidance and Application Instructions. May 1, 2007. Federal Transit Administration, U.S. Department of Transportation, FTA C 9045.1.


� This project would be considered a mobility management service, and therefore would be a capital expense with an 80/20 match requirement.
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										(80/20)				(50/50)				(80/20)				(80/20)
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		Goals and Objectives
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		B. Sub-Recipient Share of Outlays:

		C. Federal Share of Outlays:

		D.  Total Unliquidated Obligations:

		E.  Recipient Share of Unliquidated Obligations:

		F.  Federal Share of Unliquidated Obligations:

		G. Total Federal Share:																		$   - 0

		H. Total Federal Funds:

		I.  Unobligated Balance of Federal Funds:																		$   - 0

		Milestone Status Report

								Original Est.				Revised Est.				Number of				Actual Completion

		Milestone Description						Completion Date				Completion Date				Revisions				Date





Sheet2

		





Sheet3

		






_1239454471.xls
Sheet1

		Applicant Overview

		Legal Name of Applicant:

		Contact Person:

		Address:

		City/State/Zip:

		Telephone:												Fax:

		Email:												Website:

		Project Partners

		(attach additional sheet if necessary)

		Organization Name:

		Contact:

		Title:

		Address:

		City/State/Zip:

		Telephone:

		Email:

		List the name(s) and title(s) of persons authorized to enter into contract(s) and amendments with

		the Metropolitan Washington Council of Governments

		Name:

		Title:

		Name:

		Title:

		Program Applying for:

		(Check all that apply)						Job Access Reverse Commute Project - Section 5316

										Capital				Operating				Planning				Marketing

										(80/20)				(50/50)				(80/20)				(80/20)

								New Freedom Project - Section 5317

										Capital				Operating				Planning				Marketing

										(80/20)				(50/50)				(80/20)				(80/20)

		Project Name

		Applicant Status:								Private Non-profit Organization

										Local Government

										Public Transportation Operator

										Private Operator of Public Transportation

		Project Information

		Specific Area to be Served:								City(ies)

										County(ies)

										Region

										Other

		Project Summary

		Use the space below to provide a narrative of the type of project for which you are applying.

		Relationship of Project to Coordinated Human Services Transportation Plan

		Project				Indicate Policy(ies) or Strategy(ies) from which Project is Derived												Page or Section of

																		Strategy(ies) in Plan

		Population Served						Total Population of Area to be Served

								Go to http://factfinder.census.gov/home/saff/main.html?_long=cn; Input City/Town, County, Zip and State (2000 Census); Scroll down to Topic: General Characteristics and record total population; Input and list areas you will serve and total subtotals from

								Total # of Individuals at or below Poverty Level

								Go to http://factfinder.census.gov/home/saff/main.html?_long=cn; Input City/Town, County, Zip and State (2000 Census); Scroll down to Topic: General Characteristics and record total population; Input and list areas you will serve and total subtotals from

								Total # of Individuals with Disabilities

								Go to http://factfinder.census.gov/home/saff/main.html?_long=cn; Input City/Town, County, Zip and State (2000 Census); Scroll down to Topic: General Characteristics and record total population; Input and list areas you will serve and total subtotals from

		Project Costs

										JARC				New Freedom

		Capital		Total Cost						20% Match*								Net Capital Costs @ 80%

						*Indicate Source of Match

								Status of Match

		Operating		Total Cost						50% Match*								Net Operating Costs @ 50%

						*Indicate Source of Match

								Status of Match

		Planning		Total Cost						20% Match*								Net Capital Costs @ 80%

						*Indicate Source of Match

								Status of Match

		Marketing		Total Cost						20% Match*								Net Capital Costs @ 80%

						*Indicate Source of Match

								Status of Match

		Competitive Selection Criteria

		Strategies:				Describe how the project responds to any of the four strategies identified in the Coordinated Plan.

		(Criterion #1)

		Coordination:				A.  Describe how the project will be coordinated with public and/or private transportation providers and social service agencies to serve the targeted population.

		(Criterion #2)

						B.  Identify the project stakeholders.

						C.  Indicate how stakeholders will be involved throughout the project, and attach any letters of support.

		Innovation:				Briefly describe the new ideas, new technologies, creative funding sources, or other characteristics of the project that make it an innovative solution to an unmet transportation need.

		(Criterion #3)

		Regional Need:				Briefly describe how your project meets a regional transportation need. If you are proposing a pilot project, describe how the project could be replicated to meet a regional need.

		(Criterion #4)

		Private Sector				Describe the involvement of any private sector partners your agency has for this project.

		Partners:

		(Criterion #5)

		Competitive Selection Criteria, cont'd

		Estimated Number of				Indicate the estimated number of people within the target population your project will serve, and briefly describe the rationale for the estimate.

		People Served:

		(Criterion #6)

		Ongoing Funding:				Describe your agency's source(s) for ongoing funding of the project, and the expected availability of such funding.

		(Criterion #7)

		Feasibility:				Describe your agency's ability to manage the project, including its financial, human resources, and institutional capacity.

		(Criterion #8)

		Marketing/Program				A.  Describe how the project will be marketed to serve the targeted population.

		Outreach:

						B.  Indicate how public awareness of the program will be promoted.

		Timeline and Project				Describe briefly steps that will be followed from project start through project end.

		Milestones:				Step		Milestone														Date

		Appendix A

		Capital Overview

		Legal Name of Applicant:

		Capital Projects: Mobility Management, Vehicles, ITS Technologies, Expansion of Services

		Capital projects must be ready to implement within one year of contract execution.

		Project Description:

		Goals and Objectives:				A.  Describe why proposed request is important to individuals with lower incomes.

						B.  Identify the unmet transportation need resolved by this project.

						C.  How was the need identified?

						D.  Indicate how the project addresses the need.

						E.  Indicate why proposed project is most appropriate match of service to need.

						F. Explain how proposed project will improve access to transportation for individuals with lower incomes.

		Capital Budget

		Proposed Budget:

				Capital projects cannot exceed 80% of the net capital costs of the project.

				PROJECTED EXPENSES

				Step		Milestone								CY2007				CY2008				Total

				Totals

														Local Share @ 20%

														Total Capital Request

		Funding Beyond Project Life:

				Indicate long-term efforts to fund project beyond grant period.

				Identify potential funding sources for sustaining the project beyond the grant period.

		Appendix B

		Operating Overview

		Legal Name of Applicant:

		Operating Assistance: Transportation Services, Voucher Programs, Mobility Management Activities,

		Coordination Services

		Complete one form for each project.

		Project Description:				Describe the project and its location.

		Service Area Map:				Attach an 8 1/2 x 11 inch map of the proposed service area(s). Proposed route(s) should be outlined with dashed lines.

		Project Needs/				A.  Describe project goals and objectives.

		Goals and Objectives

						B.  Describe the targeted population to be served.

						C.  Identify the unmet transportation need.

						D.  Indicate how the need was identified.

						E.  Indicate how the project addresses the need.

						F.  Indicate why proposed project is most appropriate match of service to need.

		Operating Overview

						G.  Explain how project increases or enhances availability of transportation services for

						individuals with limited incomes.

		Efficiency and				Indicate number of individuals with limited incomes to be served during first year of funding. Please also indicate projected percentage increase for second year.

		Effectiveness:

						Projected Statistics						CY2007				CY2008				Percentage Increase

						# of Low-income individuals

		Performance:				A.  Identify performance measures to be used in tracking effectiveness of the service in meeting identified goals.

						B.  Describe your plan for monitoring and evaluating the project.

						C.  Indicate what steps will be taken if the original goals are not achieved.

		Project Implementation

						A. Provide an operational plan for providing the service.  Include timetables and maps showing the service area and coverage.

						B.   How will your agency or organization implement the project? Please describe the process with regard to the milestones listed above.

		Financial Status Report

												Previous				This Period				Cumulative

		A. Total Outlays:

		B. Sub-Recipient Share of Outlays:

		C. Federal Share of Outlays:

		D.  Total Unliquidated Obligations:

		E.  Recipient Share of Unliquidated Obligations:

		F.  Federal Share of Unliquidated Obligations:

		G. Total Federal Share:																		$   - 0

		H. Total Federal Funds:

		I.  Unobligated Balance of Federal Funds:																		$   - 0

		Milestone Status Report

								Original Est.				Revised Est.				Number of				Actual Completion

		Milestone Description						Completion Date				Completion Date				Revisions				Date
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		Project Budget (Capital or Operating)

		Capital

		Capital		Type of		Cost		Federal		Local		Source of

		Equipment/Facilities		Service				Share (80%)		Share (20%)		Local Share

								$   - 0		$   - 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

								- 0		- 0

		Total Cost				$   - 0		$   - 0		$   - 0

		Operating

						Additional

		Operating (50/50)		Current Budget		Requested

		Labor

		Fringe Benefits

		Maintenance

		Vehicle Insurance

		Purchased Transportation

		Other Expenses

		Total Expenses		$   - 0		$   - 0

		Total Revenue

		Net Project Cost		$   - 0		$   - 0

		NOTE: The amount of eligible operating expenses does not include revenues.
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