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AGENDA

1. Welcome; Introductions: 7:30-7:45 

A welcome by Chairman Penner and self-introductions by Members of the Panel, presenters, and staff. Brief charges from the sponsor entities: Dave Robertson, MWCOG, Bob Peck, GWBOT, and John Hill, Federal City Council.

2. Mission: 7:45-7:50 

Chairman Penner will outline his vision for the Panel’s efforts and, to the extent currently capable of projection, its product. Essentially, what the responsibilities of the panel are  . . . and what they are not.

3. Process: 7:50-8:00 

Mr. Downey will outline the work program of the panel for the next two and one/half months, and specific actions or efforts to be taken by the panel members, the staff, and by certain consultative support individuals or organizations. Chairman Penner will discuss panel protocol, including:

· Panel spokesperson.

· Nothing is agreed to until everything is agreed to.

· The panel will operate as a single regional panel; it will not subdivide along jurisdictional or resource lines.

4. Presentations: 8:00-8:45 

WMATA: General Manager Richard White will briefly outline the current funding process and existing opportunities for funding enhancement, the extent of current deterioration of capital facilities, and summary projections for short term, intermediate, and long term needs.

The Brookings Institution: Robert Puentes will present a summary of his June 2004 report identifying a number of dedicated funding alternatives.

GAO: A representative has been invited to discuss the 2001 report and testimony on the capital structure of WMATA to the House Government Reform Committee.

5. Discussion: 8:45-9:00 

Panelists will review and discuss material previously circulated and the presentations made this date, and will suggest what additional information might be provided, or how existing data might be recast or recomputed.

Panelists may suggest additional areas for staff inquiry; the panel may suggest modifications to the work plan, if any, to the Chairman for consideration.

6. Adjournment: 9:00 

