WMATA Funding Panel
Proposed Project Completion Schedule

December 14, 2004

Date

Task

Dec. 14

Final panel work session. Panel will review draft and provide
final direction to panel staff. Panel will approve final draft for
stakeholder and public outreach and comment. Panel will
approve project completion schedule.

Dec. 15-16

Panel staff will prepare final draft report for public outreach and
comment.

Dec. 17

Final draft report will be disseminated via email and print to
stakeholder agencies and organizations and made available to
the public on the COG web site. COG will issue a press release
soliciting stakeholder and public comment. COG will establish
a process to receive and compile comments.

Dec. 17-31

Stakeholder and public comment period.

1% Week in Jan.

Final panel meeting. Panel will release final report and
summary of public comments. Panel meeting will be followed
by a press conference officially releasing the report. Panel
transmits report to sponsors and state and local officials as
outlined in COG resolution.

January
and Ongoing

Outreach and presentations by sponsors and panel members to
key stakeholders.




