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TPB Technical Committee Minutes for 

Meeting of January 9, 2004

Transportation Planning Board

Technical Committee Minutes

1. Welcome and Approval of Minutes from January 9 Technical Committee Meeting

Minutes were approved with a minor change under Item 5.

2. Report on Project Submissions for the 2004 Constrained Long Range Plan (CLRP) and FY2005-2010 Transportation Improvement Program (TIP)
Chair Rybeck asked the implementing agencies to report on their project submissions.  He said that the District's submissions were not ready yet.  Mr. Srikanth said that VDOT was finalizing the details on its submissions.  He reported that there were no significant changes but said that a few changes may have conformity implications.  Ms. Byala said that nothing in WMATA's submissions would affect conformity.  Due to the inclement weather the MDOT representative was not present to give a report on the submissions.
 

3. Briefing on the Scope of Work for the Air Quality Conformity Assessment,  2004 CLRP and FY2005-2010 TIP
Mr. Clifford summarized the scope of work document included in the Committee’s mailout packet.  The scope includes the use of the new MOBILE6 Emissions Model,  the new version 2.1 D Travel Demand Model, and Round 6.4 Cooperative Land Use Forecasts.  Also, the assessment is expected to include the addition of the Inter-County Connector (ICC) highway project.  Mr. Clifford mentioned the scope addresses the one hour mobile emission standard.  After adoption of the eight hour standard, the TPB will have one year to develop a new conforming plan.

Ms. Posey distributed a memo dated 2/6/04, identifying the transit assumptions coded into the TIP/CLRP networks.  Ms. Posey requested that Committee members review the assumptions and submit any requests for modifications to COG by 2/27/04.

The Committee then discussed the topic, including the following:  Will the Version 2.1D travel demand model have the capability of modeling High Occupancy Toll lanes?  Staff is working on developing this capability, but it will not be available in Version 2.1D); What is the time frame for adopting the Cooperative Land Use, Round 6.4 inputs?  The Committee will approve for use by TPB, adoption will be concurrent with CLRP and air quality conformity planning.
Ms. Rholfs updated the Committee on the 2/3/04 ruling of the U.S. Court of Appeals regarding a lawsuit filed by The Sierra Club against the EPA.  The suit alleged that the EPA should not have conditionally approved the 2003 SIP after the region had been reclassified as severe status for ozone.  The court agreed with The Sierra Club and ruled the EPA approval invalid.  The SIP meets all requirements except for “fee penalty”, which is still in process.

Mr. Biesiandy informed the Committee that Regulation 185 (fee penalty requirements) of the Clean Air Act had passed the Virginia Senate and will soon be introduced to the Virginia House for approval.

4. Briefing on the Draft Brochure of Near Term Regional Transportation Funding Needs 

Mr. Miller distributed color copies of the Cambridge Systematics Inc. (CSI) draft brochure to the Committee which presented the six-year highway and transit needs and the unfunded portion of needs for the District of Columbia, Suburban Maryland, Northern Virginia, WMATA, and the 

entire region.  Mr. Kirby reviewed the purpose of the brochure and stressed that it needs to be finalized as quickly as possible.  He described his recent presentation on the regional transportation financial needs to a committee of the Virginia legislature and said there was real interest in receiving the final brochure.  Mr. Biesiadny commented that he saw the presentation and said that the brochure must be relevant to the state perspective and point out that our region is important and growing.   Mr. Kirby said that for state budget decisions the annual needs as well as the six-year totals could be presented.    Ms. Dietz said that the draft text needed a lot of work.   Mr. Kirby suggested that much of the text should be removed and the message kept simple.   Mr. Srikanth said that it was too lengthy, the four narratives were disjointed, and suggested that a regional narrative should be sufficient. 

Ms. Byala said that it was very important to finalize the brochure in the next few days and that the four narratives were useful. Mr. Biesiadny suggested that the current four narratives be reduced and placed on the pages with the tables, thus removing four pages.  Mr. Kirby said that each narrative should list some larger projects that are not funded. Mr. Canizales said that the TPB wants to identify projects that will not be implemented if there is no additional funding.   Mr. Mokhtari supported less text  and having the charts convey the messages.  Ms. Hassan noted that MDOT had provided revised narrative text and would identify what could be reduced.  Ms. Byala said that the regional total needs pie halves should be divided into three wedges showing highway, WMATA, and other transit.   Chair Rybeck said that the examples should be relevant to people and their quality of life.   

A copy of the draft brochure was circulated to the members who were asked to identify suggested changes and  text that should be reduced or removed.  Mr. Kirby said that the Program Committee would be briefed today on the Committee’s comments and suggestions.  The Program Committee would direct staff to finalize the brochure by Monday and circulate it by e-mail to the TPB officers and key agency staff for review and approval early next week. 

Chair Rybeck thanked the members for their constructive comments and guidance on the brochure.  

5. Review of Draft FY2005 Unified Planning Work Program (UPWP)
Mr. Miller reviewed the draft FY 2005 UPWP in the mailout pointing out the changes in budget levels and work activities compared to the current work program.  He reviewed the estimated funding totals and noted that the budget levels were based upon preliminary information from the DOTs.  The draft FY 2005 budget shows a 2.9 percent decrease from the current FY 2004 budget level.  He explained that it assumes no change in new FTA Section 5303 funding from all of the
DOTs, no change in new FHWA PL funding from  DDOT and MDOT, and a 4 percent increase in new PL funding from VDOT due a revision to the statewide PL allocation formula.   He noted that the overall decrease was due to having less unspent funds from FY 2003 than the unspent
funds from FY 2002 in the current budget.   He said that because the pending federal appropriations levels for FY 2004, which were finalized by Congress late in January determine 
the FY 2005 UPWP budget levels from the DOTs, this budget estimate could be revised by the March 5 meeting.   He said that the only proposed major work program funding change from FY 2004 involved reducing the level for the household travel survey work activity.  He explained that the funding levels for all of the core program activities were increased 2 percent to account for general cost increases.

Mr. Griffiths summarized the ongoing and proposed activities under the Regional Mobility and Accessibility Study.  He gave the rationale for the proposed budget decrease for the Household 

Travel Survey work activity.  He explained the need to design a new survey approach to address the challenge of increasing the sample rate across the region and the declining response rates for telephone surveys.  A new survey approach is needed to address these challenges and it will have higher costs of millions of dollars than past surveys.  He said that he hoped for higher funding levels in the federal reauthorization and that the survey could be split funded in FY 2006 and 07.   He explained that work on the Regional Travel Trends Report has been delayed due to delays in receiving the 2000 Census detailed data and that he expected to have a draft report by July.  He noted that more detailed traffic count data is being included in the regional data clearinghouse. 

Mr. Hogan reviewed the proposed activities under Network Development and Models Development.   He said that the modeling efforts are currently addressing the comments received  from the Transportation Research Board panel that reviewed the models in 2003.   He said that the specifics in the travel demand model work activity for FY 2005 will be informed by the on-going Transportation Research Board (TRB) review panel report that is expected in April or May.    

Mr. Sivasailam reviewed the congestion monitoring activities for FY 2005.  He reported that the Travel Monitoring Subcommittee has recommended that it merge with the Travel Forecasting Subcommittee.   

Chair Rybeck summarized and distributed an e-mail from Ms. Lynott of NVTC to Mr. Kirby which asked about how the cordon count methodology could be changed to improve the monitoring of transit and HOV performance at the corridor level.  He said that this concern resonated with DDOT and suggested that cost estimates for the new methodology be prepared.   Mr. Hogan explained that it is an issue of grain and that the current methods are sufficient for regional trends.  For corridors, more days of counts which are costly would be required.  Mr. Griffiths said that new ITS technology provides hope for ways to reduce the very labor intensive efforts to observe persons in moving automobiles, buses and trains.   Mr. Biesiadny said elected officials want more detailed information on modal performance in corridors and that the costs of more counts should be estimated and discussed.  Mr. Kirby said that the costs for this finer level of information maybe be substantial but that estimates would be prepared for discussion.  

Mr. Srikanth commented that there are two issues regarding travel data: one is the question of going to a finer grain for monitoring corridor performance and the other is to put the cordon and 
other travel data that has been collected for years in context in the regional trends report so that significant trends can be better understood. 

Mr. Miller noted that a draft of the FY2005 UPWP will be released for public comment at the February 18 TPB meeting.  A final version will be reviewed by  the Technical Committee at the March 5 meeting and presented for TPB approval at the March 17 meeting.

6.  Review of Draft FY2005 Commuter Connections Work Program (CCWP)
Mr. Ramfos briefed the Committee that the draft FY05 Commuter Connections Work
Program (CCWP) has been reviewed by the Commuter Connections Subcommittee.  He then

gave some highlights of the overall Commuter Connections program, reviewed the budget, 
and then discussed program evaluation and the next steps for the document. 

Mr. Ramfos stated that the Commuter Connections database currently has more than 20,000 active commuters and that there are over 7,000 employers in the regional Employer Outreach contact database. More than 2,900 emergency ride home trips were provided in FY03, which is 11% more trips than what was provided in FY02 through the regional Guaranteed Ride Home program.  Commuter Connections also registered and updated records for more than 13,000 Guaranteed Ride Home applicants.  

Mr. Ramfos also stated that  Commuter Connections, through its Telework Resource Center, conducts free employer Telework seminars throughout the region and has come a bit closer to meeting the 20% regional workforce telecommute goal by 2005.  The level of teleworking in the region is measured through the State of the Commute Report.  Currently, 15% of the regional workforce is teleworking.

Commuter Connections also continues to maintain and upgrade 15 InfoExpress kiosks at

locations in the District of Columbia and in Northern Virginia.  Two new kiosks will have been

placed; one in Loudoun County and the other in Manassas.

The Mass Marketing TERM will continue to reinforce regional transportation demand management marketing campaigns in an effort to cross-promote all alternative forms to the general public. 

In FY03, Commuter Connections placed approximately 8,000 commuters in some type of

permanent or temporary mode of alternative travel, whether it was in a car or vanpool, on to

public transit, into a telecommuting arrangement, or bicycling.  There were over 3,000 cyclists

that participated in the regional Bike to Work Day event.

Mr. Ramfos then stated that the current draft of the CCWP for FY05 has changed in structure

very little than in past years.  The Work Program is detailed in a Work Plan Section, which

features each program element.  A detailed budget analysis is shown along with an objective,

previous & on-going work, tasks, products, and future activity sections.  A separate Appendix

document is also available (it is a handout that was made available at the meeting) which

chronicles much of the history of the adopted TERMs and the Commuter Operations Center

activities. 

Mr. Ramfos said that the FY05 CCWP Work Plan program elements include Employer

Outreach, Guaranteed Ride Home, the Commuter Operations Center, the Metropolitan

Washington Telework Resource Center, Integrated Ridesharing, Employer Outreach for

Bicycling, and the Mass Marketing TERM.  The Commuter Operations Center is the most

seasoned of the Program Elements.   The Employer Outreach, Guaranteed Ride Home, Telework

Resource Center, Integrated Rideshare, Employer Outreach for Bicycling, and Consumer Mass

Marketing transportation emission reduction measures were programmed by the TPB for the

purpose of reducing regional emissions and to assist the region in achieving air quality
conformity requirements and are listed in the TIP.

Mr. Ramfos then reviewed the overall FY05 CCWP budget changes.  Most of the program
element budgets will remain the same with the exception of the Mass Marketing TERM that will

have a decrease in the overall budget.

Mr. Ramfos then discussed overall budget expenditures by category for FY05 as well as for

several previous fiscal years.  For the most part, the various categories have shifted slightly but

not dramatically. Although some increase are shown due to the addition of the expanded TERMS

and Mass Marketing TERM.  Mr. Ramfos also discussed the funding commitments to the CCWP

and the expenditures through FY03.  

Mr. Ramfos stated that a rigorous evaluation of the TERMS will continue and that the three year evaluation cycle period was from 2003 to 2005.  Regional surveys such as the State of the Commute and Placement Rate surveys will be analyzed and additional data will be collected for many of the other TERMs during FY05.
Finally Mr. Ramfos reviewed the next steps for the CCWP program, which will be to have the

Commuter Connections Subcommittee review the document at their February meeting and

endorse the document.  Next, staff will present the draft document for public release and give a

presentation to the TPB this month.  Finally, this Committee will need to endorse the FY04

CCWP at its March meeting and the TPB will approve the FY04 CCWP at its March meeting. 

He also added that if Committee members had any comments on the Work Program to submit

them to him by February 20th.

A recommendation was made to show the participants in the program for Commuters Connections, GRH, and Employers Outreach on maps for the TPB meeting.
Ms. Byala stated that the budget bar chart was difficult to read and asked what happened to the funds not spent on the program each fiscal year.  Mr. Ramfos stated that unspent funds are given back to the states to re-program.  Mr. Srikanth stated that some of the numbers on the List of Mitigation Measures chart on page 15 were not aligned properly and some of the numbers seemed like they may have been reversed.  Mr. Sivasailam responded that staff would re-check the numbers and align the chart properly.  Mr. Rybeck recommended taking out the cells on the chart with no numbers.

7. Report on Travel Forecasting Subcommittee
Mr. Hogan reported that the TPB Travel Forecasting Subcommittee(TFS) met on January 23 to discuss the Transportation Research Board (TRB) Committee’s effort to review the TPB travel demand model and emissions post-processor.  At the request of the Transportation 
Research Board (TRB) Committee, a no cost extension of their contract has been implemented through the end of May 2004.  The second letter report is due on April 30 and is to focus on a future work program in models development and travel surveys.
Mr. Hogan also reported that the TFS reviewed the proposed work elements in models development that were mailed to the TRB Committee on December 24.  The proposed work program maintains the five tracks that have been in use since inception of the models development work program:
· application (short-term);

· methods development (long-term);

· research; 
· data collection (including travel surveys); and

· maintenance (documentation, flow charting, other housekeeping).
There was much discussion during the subcommittee meeting about when the Version 2.1D model will be made available for public release.  A formal response on this issue is in preparation.
Mr. Hogan indicated that the subcommittee also reviewed the proposed FY2005 UPWP elements in models development, network development, and travel surveys, received an update on the household travel survey, and endorsed a proposed merger of the Travel Monitoring Subcommittee with the Travel Forecasting Subcommittee, beginning in FY2005.  

The Travel Forecasting Subcommittee will next meet on March 19, 2004.

8. Update on Regional Mobility and Accessibility Study
Mr. Griffiths reported that the TPB Technical Committee Transportation Scenarios subgroup would be meeting on Wednesday, February 11 to finalize the transit facility assumptions for “More Household Growth in the Region” and “More Jobs in the Outer Areas” alternative land use scenarios. He also stated some initial travel demand modeling runs and screen line analyses for  the “Region Undivided” land use scenario would also be presented at this meeting.

Mr. Griffiths concluded his report by stating that the next meeting of the Joint Technical Working Group was scheduled for Friday, February 13 at 12:15PM and the next meeting of the Transportation Scenarios subgroup was scheduled for March 2 at 12:00 noon. 
9. Other Business
None.

10. Adjourn
