MEMORANDUM

DATE:

July 3, 2003

TO:

Travel Management Subcommittee

FROM:
Anant Choudhary, Transportation Engineer

SUBJECT:
Minutes of the June 24, 2003 Travel Management Subcommittee Meeting.

This memorandum contains the discussion highlights from the June 24, 2003 Travel Management Subcommittee meeting.  The attendance sheet is attached.

The meeting started at 9 am with welcoming remark from the chair Mr. Kanti Srikanth. Mr Srikanth briefly described meeting agenda and outlined the topics that are on the table for discussion. 

Item #  1.
Discussion on Transportation Control Measures (TCMs) for State Implementation Plan (SIP)

Mr. Daivamani Sivasailam opened the discussions on the Transportation Control Measures (TCMs). Mr. Sivasailam briefly described the TCM measures and the attachments. He asked Mr. Anant Choudhary to describe the documentation of TCMs that was handed out to the subcommittee members.  Mr. Anant Choudhary explained how the documentation of TCMs is organized. He described the methodology adopted for the analysis of new TCMs. He also described the methodology used for adjusting the emissions benefits of previously adopted TCMs. 

Mr. Ronald Kirby pointed out that some of the 1999 TCM measures such as MD-2 ‘Transit Parking Facilities’ do not have sufficient information. He suggested that we include information such as the number of parking spaces and their locations. He also suggested to include as much information as possible so that in the future as and when needed staff can refer back to this description document. Mr. Maurice Keys of DDOT and Mr. Dave Moss agreed that it is a good idea. 

Mr. Sivasailam pointed out a typo mistake in the VOC and NOx emissions reductions for one of Virginia's TCMs (NV-5), which has been reversed in the draft SIP. Mr. Srikanth pointed out that the emissions amounts are in the third decimal and will not affect (when corrected) the proposed mobile emissions budgets. The subcommittee decided that a letter pointing out the technical correction should be sent to the state air agencies. 

Mr. Srikanth raised the issue of rounding the emissions budget figures to one digit in SIP document, where as the conformity analysis carries it to the fourth decimal. This was discussed in detail. The agreement on this item and TCMs are listed below: 

- The description of the TCMs in the draft SIP should be enhanced to better state the measures and its objectives.  While many of new measures and old NoVA measures provide adequate details, some measures could be better described.  The decision was to have TPB staff revise the descriptions and forward the same to MWAQC for inclusion in the Severe area SIP to be submitted by March '04 unless this is addressed based on the comments received on the Draft SIP. 

- Detailed description, assumptions and analysis of all the TCMs must be documented in a reference document to be housed at the COG.  Such a document would be useful in the future to answer questions about the TCMs.  It was decided that the DOTs and WMATA would provide the detailed information to TPB staff. 

- The SIP’s mobile source emissions budget is rounded to the 1st decimal while the conformity analysis is rounded up to 3rd and 4th decimal.  It was decided that individual TERMs will be analyzed to the 3rd or 4th decimal but the total benefits from the TERMs will be rounded to the 1st decimal.

Item #2.
Potential TERMs for 2003 CLRP and FY 2004-09 TIP

Mr. Sivasailam explained the conformity cycle and the emissions budget TEST for conformity analysis. He pointed out that new measures may be required if there is a shortfall in meeting the mobile emission budget set by MWAQC. Mr. Mike Clifford mentioned that mobile source emissions for 2003 CLRP and FY 2004-09 TIP may be available in a month’s time. He also briefly touched upon the schedule for the conformity analysis. Mr. Tom Biesiadny mentioned that by the next TMS meeting it would be clear to us if new measures will be needed or not to meet emissions budget for the year 2005. 

Mr. Sivasailam requested subcommittee members to review the list of Potential TERMs that was distributed at the meeting and to inform COG staff if any TERMs should be taken off the list or if there is relevant new information that would change the emissions or cost projection of such TERMs.  Mr. Sivasailam also requested subcommittee members to submit new ideas for TERMs. 

Ms. Kristin Haldeman of WMATA pointed out that there are upward cost revision for operations and maintenance cost for some of the WMATA TERMs. She also noted implementation problem for TERMS like ‘Free Bus-to-Rail’, and ‘Rail-to-Bus Transfer’. Ms. Kristin assured COG staff that she would provide information on cost revision as well as status of CNG and Diesel bus purchase.  

TMS members discussed the letter from the Diesel Technology Forum. Diesel Technology Forum has written to the Subcommittee asking the subcommittee to review an analysis of Diesel vs. CNG purchase. The subcommittee members argued that both technologies have their advantages and disadvantages and it is up to the operating agency to decide which is the best for them. The subcommittee agreed to add to the list of Potential TERMs, a TERM ‘Replacing old Diesel Bus with new clean Diesel Technology’. Such a measure was on the list in the past, which any of the transit agencies could use if they decide to implement such a TERM.

Mr. Siva described the five new bicycle TERMs as suggested by Bicycle/Pedestrian Technical Committee in their memorandum. He requested members to provide feedback on these TERMs.

It was decided to add Bicycle TERMs, PuriNOx Fuel Additive TERM, and Clean Diesel buses with ULSD fuel for local and government transit fleet TERM to the list of Potential TERMs 


The meeting adjourned at 12.15 pm. The next TMS meeting is scheduled for July 22, 2003 at 9 am at COG.
