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• TMDL: Set limits for sources of nitrogen, phosphorus and sediment to 
meet Bay water quality standards.

• Watershed Implementation Plans (WIPs): States/DC describe what 
amount, how, where, and when.

• 2-Year Milestones: States and DC, working with local partners, 
implement actions to reduce loads

• 60% by 2017, 100% of practices in place by 2025

• Federal Actions: State contingencies and/or EPA actions if targets aren’t 
met or inadequate progress being made

Chesapeake Bay TMDL: A New Accountability Framework



Watershed Implementation Plans (WIPs)

• Phase I WIP and Phase II WIPs were developed 
and submitted to EPA in 2010 and 2012, 
respectively. Phase III WIPs due in 2019

• These documents focused on the following 
elements: 

• Interim and final N, P, and SED Target Loads
• Numeric & Programmatic Commitments
• Current and Future Program Capacity 
• Account for Growth 
• Local & Federal Engagement 
• Gap Analysis 
• Tracking and Reporting Protocols
• Contingencies
• Detailed Schedule 



Suite of 
Partnership 

Models Used in 
Collaborative 

Decision 
Making



Phase 6 Watershed Model = CAST





At the Midpoint:  Assessing Progress, Building Better 
Tools and Moving Forward

• EPA: Review of progress towards meeting the 2017 60% interim target 
and the 2025 Chesapeake Bay TMDL goal

• Partnership: Gather, review, and incorporate new data and science into 
the Partnership’s decision support tools (e.g., new Phase 6 model)

• Jurisdictions: Optimize implementation strategies based on new data 
and science in the Phase III Watershed Implementation Plans



EPA released its 
Midpoint Assessment of 

Progress on 
July 27, 2018

https://www.epa.gov/chesapeake-bay-tmdl



CB Watershed Nitrogen Loads-Goals by Source
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Percent of Goal Achieved by Jurisdiction & Watershed-wide
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Overview

 EPA released its final expectations for the Phase III WIPs on 
June 20, 2018 to account for the next seven years of 
implementation of the 2010 Bay TMDL, as well as to factor in 
new science and information resulting from the Bay TMDL’s 
midpoint assessment. 



CBP Partnership Role

 These Phase III WIP expectations went through thorough Partnership review prior 
to its interim release in January 2017 and final release in June 2018. 

 Although this document is being released by EPA, many of these expectations are 
Partnership driven and reflect Partnership priorities and PSC decisions. 

 Through these expectations, the Partnership reaffirmed its commitment to have  
practices and controls in place by 2025 to meet applicable water quality standards 
in the Chesapeake Bay. 











Final Phase III Planning Targets



2
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Include a narrative strategy in the Phase III WIPs that describes the jurisdictions current 
action plans and strategies to address climate change, as well as the jurisdiction-specific 
nutrient and  sediment pollution loadings due to 2025 climate change conditions, while 
incorporating local priorities and actions to address climate change impacts.



Factoring Climate Change Impacts into the 
Phase III WIPs

23

2018

• STAC Workshop to 
examine current 
results, assess lessons-
learned and 
recommend next steps.

• CRWG will incorporate 
actions in its 2018-2020 
workplan to develop a 
better understanding of 
BMP responses, 
including new or other 
emerging BMPs, to 
climate change 
conditions.

• Jurisdictions provide 
narrative in PhIII WIPs 
on climate strategies

2019

• Following the 
direction of the PSC 
the Modeling and 
Climate Resiliency 
Workgroups, 
working with other 
key Chesapeake Bay 
Program groups, will 
develop and 
implement a 
complete and fully 
operational model of 
climate change 
assessment by 2019.

2020

• In 2020 the CBP 
partners will 
complete a technical 
review and process 
for approval of the 
new refined model 
and its findings.  

2021

• In 2021, the policy 
implications for including 
targets adjusted for the 
influence of climate 
change into the 2022-
2023 milestones will be 
considered by the 
partnership. 

• By the close of 2021 the 
refined findings on 
climate change will be 
implemented into the 
2022-2023 milestones. 







• Flexibility is key but goals must be 
measurable and established below the 
state-major river basin 

• Each state and local jurisdiction can have a 
vastly different social, political, and economic 
landscapes. 

• State and local jurisdictions decide how to 
define “local” and how best to express 
local planning goals:

• Local can be county, city, township, and/or soil 
and water conservation district(s)

• Goals can be numeric, percentage of BMPs 
implemented; and/or pounds of pollution 
reduced









BMP Reference Guide:  
https://www.chesapeakebay.net/documents/BMP-
Guide_Full.pdf

https://www.chesapeakebay.net/documents/BMP-Guide_Full.pdf








• Achieve federal facility targets established in 2015, or however 
modified to align with Phase III WIP local area planning goals, by 
2025.

• Establish new targets for new or upgraded facilities as part of the 
jurisdictions’ local planning goals development.

• Report annual BMP progress to the jurisdictions and EPA using 
tools provided by the jurisdictions that are compatible with 
requirements for NEIEN.

• Develop two-year programmatic and two-year BMP 
implementation milestones.









Closing
 As a partnership, we need to recognize the good work and progress we’ve made 

in meeting our water quality commitments, while knowing that additional effort is 
needed to get us to the 2025 goals. 

 We have a shared understanding of how much farther we need to go, what’s 
needed – both through regulatory and voluntary means – to get us there, and what 
resources are key to making a demonstrable difference at the state and local levels. 

 EPA looks forward to our continued collaboration with each of the seven Bay 
watershed jurisdictions as they develop and implement their Phase III WIPs, and 

 EPA will continue to support these efforts through technical assistance, funding, 
facilitation services, and other resources. 



WE ARE SEEING REAL BAY AND WATERSHED RESPONSES



http://www.chesapeakebay.net/groups/group/water_quality_goal_
implementation_team

http://cast.chesapeakebay.net/

http://www.chesapeakeprogress.com/clean-water#water-quality

http://www.chesapeakebay.net/groups/group/water_quality_goal_implementation_team
http://cast.chesapeakebay.net/
http://www.chesapeakeprogress.com/clean-water#water-quality
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