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1. RITIS O&M
At the request of Mr. Dey, the RITIS O&M agenda item was discussed first.  Mr. Steeg asked the University of Maryland participants (Haghani, Jacobs and Pack) to drop off the call while this agenda item was discussed.  Mr. Steeg recused himself from voting on this matter because of his involvement with CapWIN governance. 
During discussion, MATOC Steering Committee members raised issues pertaining to RITIS status and the cost estimates contained in the Guide to the Operations and Maintenance of RITIS document provided to the members at the May 20 Steering Committee meeting.  Members expressed desire to better understand current RITIS functionality, the make-up of the cost estimates provided in Table 2 of the Guide document, whether that level of support was needed for the proof of concept system and the source of the funds needed.

A recommendation was made to refer the RITIS O&M issue to the Regional Information Systems Subcommittee for consideration.

The following motion was made by Mr. Zezeski, seconded by Mr. Miller, and unanimously adopted (with Mr. Steeg’s recusal):

1. That the issue of RITIS Operations and Maintenance be referred to the Regional Information Systems Subcommittee;

2. That the Subcommittee be asked to evaluate current RITIS functionality and status based on a briefing/demonstration to be provided by the University of Maryland,

3. That the Subcommittee be asked to evaluate the estimated costs of RITIS O&M contained in Table 2 of the Guide document, based on a detailed cost breakdown to be provided by the University of Maryland and CapWIN and discussion with representatives of those organizations,
4. And that the Subcommittee be asked to make recommendations on these matters back to the Steering Committee

2. MATOC Management & Operations Support Program
Messrs. Haghani, Jacobs and Pack re-joined the call.

Mr. Jacobs reviewed the history and content of the draft MATOC Management & Operations Support Program document that he had distributed to Steering Committee members on June 3.  Mr. Steeg reminded Steering Committee members that he would be representing MATOC in a meeting with Congressman Ruppersberger on June 17 to discuss this proposed program.  Mr. Jacobs reported that the requested funding level of $10 million annually for five-years had been tentatively set, with $7 million per year for MATOC Implementation Support, and $3 million per year for R&D studies and technical assistance.
Steering Committee members suggested that the program be more reflective of anticipated MATOC needs in two years hence when funding could actually be made available.  Proposed activities should be framed as enhancements to a set of existing MATOC operational capabilities.  Suggestions included leveraging past studies, enhanced monitoring (especially on arterials), and regional information system data mining and other enhancements.
Mr, Kirby reminded of the need to coordinate with Congressman Moran his staff as the originator of current MATOC funding.

Members inquired about whether State matching funds would be required.

Steering Committee members were asked to provide comments on the proposed program to Mr. Jacobs by COB on Friday, June 6.  Mr. Jacobs promised to produce a second version of the document, and an agenda and a brief PowerPoint presentation suitable for the Congressman Ruppersberger meeting.  These were to be provided to members in advance of a conference call scheduled for Thursday, June 12 at 8:00 AM.

3. Next Steering Committee Meeting
 Because of a potential conflict with the Congressman Ruppersberger meeting, members agreed to postpone the starting time of the June 17 Steering Committee meeting until 1:00 PM.
4. Other Business
There was no other business.

ACTION ITEMS:

1. Form Regional Information Systems Subcommittee and organize first meeting (Euler and all).
2. Arrange for University of Maryland/CapWIN demonstrations and briefings on RITIS and estimated O&M costs for first Regional Information Systems Subcommittee meeting (Euler, Jacobs, consulting team subcommittee liaison).
3. Comment on draft MATOC Management & Operations Support Program document (all).
4. Coordination with Congressman Moran and staff (Kirby).

5. Prepare and distribute, in advance of the June 12 conference call, a revised MATOC Management & Operations Support Program document, and a draft agenda and PowerPoint presentation for the June 17 meeting with Congressman Ruppersberger (Jacobs).

