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Origin Story
• Funded through an ATCMTD Grant in 

partnership with the University of 
Maryland

• The app is designed to incentivize 
commuters through “gamification” by 
offering meaningful rewards for rideshare 
and active transportation commutes.

• Now that the R&D pilot period is over, 
Commuter Connections has taken the 
lessons learned and experience to launch 
the new CommuterCash mobile app.



Redesign Goals for CommuterCash
• Simplify user experience

• Reduce the number of clicks to log a trip

• Leverage existing TDM account information

• Entice users to log more trips



Soft Launch (version 1.0.6)
• Dashboard

• Log Trip

• Trip Planner

• Redeem Rewards

• Commuter/Employer Leaderboards



Dashboard
• Easy to read navigation

• Gamification for reward tiers

• Featured rewards

• Leaderboards 
(visible during an Active Challenge)



Log Trip
• Uses saved trip 

profile for 
commute mode

• Allows for one 
touch selection 
of any saved 
address from 
TDM profile

• No longer 
required to first 
PLAN TRIP 
before logging



Log Trip
• Supports custom destinations

• Simple UI elements to display trip 
eligibility and trip status

• Support for background location tracking 
(when on a trip) even if the app is not 
currently in foreground

• Geofence triggers automatically when 
the commuter reaches their destination

• Tracking only begins when user clicks 
START TRIP and all tracking ends once 
location has been reached



Trip Planner
• Easy to read navigation

• Uses saved addresses from commuter’s 
TDM profile

• Allows for new (custom) start and end 
addresses

• Shows relevant commute modes in a single 
view 

• Clear UI elements to display point eligibility 
for each trip



Trip Planner
• Trip planning is NOT required in order to 

log a trip but rather it is a marketing 
feature to promote multimodal trip 
options in the region

• Rideshare modes, when available, will 
be highlighted and pushed to the top of 
the result set

• Allows for marketing text to be included 
to further shift commuter behavior



Redeem Rewards
• Uses gamification strategy to reorganize 

existing rewards into tiers

• Allows for behavioral “nudge” 
techniques to gently incentivize users 
towards logging more trips by displaying 
points remaining until the next “tier”



Planned Enhancements (version 1.1.0)
• January 20, 2025

• Create Account

• goDMV Commuter Competition

• Leaderboard

• Employer Teams

• Employer Challenges



Planned Enhancements (version 1.1.5)
• February 10, 2025

• Android Version Release

• PayPal Integration

• TDM System Administrator Screens Update

• Trip History

• Edit Profile

• Trip Recognition and Fraud Mitigation Workflows v2



Planned Enhancements (version 1.2.0)
• March 31, 2025

• Flextime Rewards

• Reach-A-Ride



Planned Enhancements (version 1.2.5)
• April 28, 2025

• ‘Pool Rewards Carpool Incentive

• Multimodal Trip Planning Options

• Drive to Transit

• Drive to Park & Ride

• Trip Recognition and Fraud Mitigation Workflows v3



Planned Enhancements (version 1.3.0)
• June 16, 2025

• Corridor Challenges

• Public Challenges



Testing and Feedback
• Use existing Commuter Connections 

COMMUTER account

• Examples

• Log a commute trip

• Receive points

• Request a reward

• Plan a commute trip

• Send feedback to 
ridematching@mwcog.org



goDMV: Overview
• Friendly competition among DMV employers that encourages 

behavior change through competition and gamification

• Three different leaderboards: (1) Large Employer; (2) Small 
Employer; (3) Individual commuter

• Up to six non-SOV trip logs per day for an individual commuter 
will count as points toward leaderboards

• Points will be added to the commuter’s respective employer 
team, and as the individual leaderboard

• Leaderboard positions will determine grand prizes at the 
conclusion of the competition



goDMV Rewards and Prizes

Employer Grand Prizes
Includes the Small and Large Employer Leaderboard Winners. Top 
performers from each state (6 total).

• Glass trophy

• Catered lunch for participants

• Bragging rights

Individual Commuter Grand Prizes
Individual with most points on the leaderboard.

• Champion: Staycation

• Champion: $500

• Top 20: $100 in CommuterCash points

Routine Rewards

• Each verified CommuterCash commute log 
awards points for cash rewards and 
transportation credits (i.e., incenTrip).



goDMV Rewards and Prizes - Bonuses

Theme Requirement Reward

Transit Trekker (March) First 100 to log more than 30 transit trips
CommuterCash points 
worth $25Earth Endorser (April) First 100 to log more than 30 non-SOV trips

Biking Bestie (May) First 100 to log more than 25 bike trips

Retention (Monthly) First 50 to log 1 trip ~$10 reward (coffee, 
CommuterCash points, etc.)

Achievements (Monthly) Log 50 miles of biking or walking -OR- 10 
verified non-SOV commute trips

CommuterCash points 
worth #25

Sponsor Raffle (Monthly) 20 days of non-SOV trip logs TBD – based on sponsor
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