V. COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

COMMUTER CONNECTIONS SUBCOMMITTEE

Tuesday, May 19, 2026
10:00 A.M. - 11:00 A.M.
R. Kirby Training Center (Lobby Level)

Chair: Wendy Klancher, Transportation Resources for Arlington County
Vice Chair: Katy Lang, District Department of Transportation
COG/TPB Staff Contact: Dan Sheehan, dsheehan@mwcog.org, (202) 962-3287

Web Conference: Webex Hyperlink
Call-In Information: (202) 860-2110 | Meeting #: 2433 657 3013

AGENDA

10:00 A.M. 1. WELCOME AND INTRODUCTIONS
Wendy Klancher, Chair

10:05 A.M. 2. MARCH 17, 2026 MEETING HIGHLIGHTS
Wendy Klancher, Chair

Recommended Action: Approval of Meeting Highlights

10:10 A.M. 3. 2025 GUARANTEED RIDE HOME (GRH) PARTICIPANT SURVEY
Dan Sheehan, Transportation Operations Program Director, COG/TPB

Every three years, GRH program participants are surveyed to better understand
the program’s impact on mode choice and travel behavior. Results from the
survey were compiled into a report and presented to the Subcommittee on March
17, 2026. A comment period was established through March 31, 2026. An
updated version of the report includes edits as suggested by subcommittee
members, where possible.

Recommended Action: Endorse the report for release and publication.

10:15 A.M. 4. 2025 BIKE TO WORK DAY (BTWD) EVENT SURVEY
Dan Sheehan, Transportation Operations Program Director, COG/TPB

Every three years, BTWD event participants are surveyed to better understand
the event’s impact on bike commuting. Results from the survey were compiled
into a report and presented to the Subcommittee on March 17, 2026. A
comment period was established through March 31, 2026. An updated version
of the report includes edits as suggested by subcommittee members, where
possible.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).
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https://mwcog.webex.com/mwcog/j.php?MTID=m83166dfd0933a4a14c530eed5ced04d3

10:20 A.M.

10:35 A.M.

10:40 A.M.

10:45 A.M.

10:55 A.M.

11:00 A.M.

Recommended Action: Endorse the report for release and publication.

PROPOSED CHANGES TO GRH PARTICIPATION GUIDELINES
Dan Sheehan, Transportation Operations Program Director, COG/TPB

The regional Guaranteed Ride Home program, operated by Commuter
Connections, provides a “safety net” for commuters who use transit, rideshare,
bike, or walk by ensuring a reliable ride home in emergencies. Following recent
feedback from the subcommittee and Strategic Direction Workgroup, staff have
re-evaluated program guidelines and will present proposed updates to modernize
the program. The subcommittee is invited to review and provide comments on
the proposed changes, with feedback requested by June 2.

2025 STATE OF THE COMMUTE JURSIDICTIONAL DATA REVIEW
Dan Sheehan, Transportation Operations Program Director, COG/TPB

Each local jurisdiction within the Washington, DC region of the Commuter
Connections network received 2025 State of the Commute datasets for
commuters originating in their jurisdiction. Staff will highlight the user guide for
analyzing this data.

FY2026 Q3 CCWP PROGRESS REPORT AND BUDGET REPORT
Dan Sheehan, Transportation Operations Program Director, COG/TPB

Staff will share highlights from the FY2026 Q3 Commuter Connections Work
Program (CCWP) Progress Report, including routine metrics and notable progress
on work products, along with the budget report.

. STAFF UPDATES

Various COG/TPB Staff

New Employer Outreach CRM - Dan Sheehan

Bike to Work Day Recap - Douglas Franklin

2026 Employer Awards Reminder - Douglas Franklin
goDMV Commuter Competition Recap - James Davenport
Commuter Connections Dashboard - Tas Hossain

TDM 2.0 Teaser - Stacey King

TMOOW®

OTHER BUSINESS
Wendy Klancher, Chair

10. ADJOURN

The next meeting is scheduled for July 21, 2026, 10:00 A.M. - 12:00 P.M.



