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HOUSING DIRECTORS ADVISORY COMMITTEE 
 

March 13, 2025 
10:00 A.M. – 11:30 A.M. 

 
Webinar Only – No In-Person Meeting  

 
 
 

AGENDA 
 

 
 

10:00 A.M. 1. WELCOME, INTRODUCTIONS, AND ANNOUNCEMENTS 
Helen McIlvaine, Co-Chair, City of Alexandria 
 
• HDAC 2025 priority topics survey results 
• Committee member announcements or events 

 
 

10:10 A.M. 2. TENANT COUNCILS: SUPPORTING STRONG RESIDENT COMMUNITIES 
REGIONWIDE  
Anita Ballantyne, Program Director, Housing Counseling Services, and Scott 
Bruton, Co-Chair, Montgomery County 
 

• What are the characteristics of tenant councils and strategies to create and 
support associations which can collaborate effectively with property owners, 
local governments, and other groups to ensure safe and healthy 
communities?  Ms. Ballantyne will share her expertise working with tenant 
associations and provide guidance for how local governments can benefit 
from efforts to support tenant associations.  

 
 

11:10 A.M. 3. REGIONAL PROJECT ROUNDUP 
Helen McIlvaine, Co-Chair, and All Participants 
 
• What’s going on in your jurisdiction? Committee members will have an 

opportunity to share current projects, studies, programs, and other local 
events across the region.  

• Hilary Chapman, COG staff, will also update the committee on the status of 
the PRO Housing plan.  

 
 
 
11:30 A.M. 4. ADJOURN  

 

The next HDAC meeting will be held Thursday, March 13th at 10am.  
 

Reasonable accommodations are provided upon request, including alternative formats of meeting materials. 
For more information, visit: www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD)  


