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A New CRM is Arriving!
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Knowledge Hub

<Q Search. ) .!. e

Home Learning Paths Support / Request Tracker More

Points: 1080
Minutes: 90
Level: Moderate
OneCommute Outreach Management Basics

Learn the basics of managing accounts, contacts, and meetings.

Points: 1440

©
@6 Minutes: 120

Points: 540

m Minutes: 45

Level: Advanced

Level: Advanced

Reports & Dashboards

Import Surveys
Generating, editing and running reports and creating dashboards

Importing surveys, summary information and updating mode counts

Points: 1080
Minutes: 20
Level: Moderate

Large Event - Planning and Management

Provides instructions for using OneCommute’s Event Management system, including
how to create and brand events, add custom registration questions, and manage
participant check-in and registration.
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OneCommute Implementation Timeline

Week Beginning
QI gl & & & g g & & & g & &« & gl K
Project Timeline & g & & & g g & & & g & & & g §
OneCommute Enterprise Commuter Management Application Nl F| 3 & 8 <= 9 v g & ¢ & & KN 9 S
¥| 9| B o v Y 9 & © o N R Rl Rl 9 &
Phase Description Duration | 0 0 1 2 3 4 5 6 7 8 9 (10|11 | 12| 13 4
Finalize Project Documentation 2weeks | vV | V
Phase 1a Project Kickoff 1 week v
OneCommute CRM Configuration v *
Phase 1b  |Roles & permissions, event management, program management, marketing 4 weeks
Data Review, Import, and Full Team Introduction
Field mapping, data import, local admin trainings, data testing & validation, 6/25 719
Phase1c |reports & dashboards 11 weeks
Phase1d [Survey Management 3 weeks
Manage Services and Support 7/30
Phase 1e Local admin training: Q&A, reports, surveys 3 weeks

FullTeam Trainings - To Be Scheduled
Team Meetings and Check-ins - As Needed

* We Are Here
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What You Need to Know

* Final date to update Act! records: Friday, May 29
* June 1 until OneCommute launches: please track account updates independently

* Any record that hasn’t been updated or verified since June 30, 2023 will be archived

* Local admin 1-hour virtual trainings (look for invitations soon!)
* June 25: OneCommute orientation
* July 9: Review data in live system, accounts, contacts, and activity management
e July 30: Reports, dashboards, and surveys

e July 13 - July 31: check-ins as needed
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Help Us Help You

* What do you wish was currently available? What would you hate to lose?
* Fields

* Choices for existing fields
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Transit Benefit Type Telework Program Parking Type .
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Dan Sheehan

TPB Transportation Operations Programs Director
(202) 962-3287
dsheehan@mwecog.org

commuterconnections.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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