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A New CRM is Arriving!

https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.onecommute.com%2f&c=E,1,B4uwIqQU8dGC9PvSaMiW63Ly2XkCJdYBSrGyPQo4IVNzDnSsM0X6rS62IjMZSX7JH5Co7GnRk2OPqYvCVSP0Iy6iEpgocZOrrDlBPXSqtVch0igDy8_wD0kgknc,&typo=1
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Accounts, Events, Programs, Surveys, Reports
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Knowledge Hub
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OneCommute Implementation Timeline
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Phase Description Duration 0 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14
Pre-Kickoff Finalize Project Documentation 2 weeks ✓ ✓
Phase 1a Project Kickoff 1 week ✓

Phase 1b
OneCommute CRM Configuration
Roles & permissions, event management, program management, marketing 4 weeks

✓

Phase 1c

Data Review, Import, and Full Team Introduction
Field mapping, data import, local admin trainings, data testing & validation, 
reports & dashboards 11 weeks

6/25 7/9

Phase 1d Survey Management 3 weeks

Phase 1e
Manage Services and Support
Local admin training: Q&A, reports, surveys 3 weeks

7/30

Full Team Trainings - To Be Scheduled
Team Meetings and Check-ins - As Needed

We Are Here
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What You Need to Know

• Final date to update Act! records: Friday, May 29

• June 1 until OneCommute launches: please track account updates independently

• Any record that hasn’t been updated or verified since June 30, 2023 will be archived

• Local admin 1-hour virtual trainings (look for invitations soon!)

• June 25: OneCommute orientation

• July 9: Review data in live system, accounts, contacts, and activity management

• July 30: Reports, dashboards, and surveys

• July 13 – July 31: check-ins as needed
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Help Us Help You

• What do you wish was currently available? What would you hate to lose?

• Fields

• Choices for existing fields



Dan Sheehan
TPB Transportation Operations Programs Director
(202) 962-3287
dsheehan@mwcog.org commuterconnections.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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