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TLC Program
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186 
projects 
since 2007
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: 

How TLC works

 Consultant-led 
projects

 Up to $80K-$100K
 6-8 months
 Planning or design
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Solicitation this year
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Received
8 from Virginia
7 from Maryland
1 from DC

Submittals
16 applications for 
$1,310,000 funding 
request

Solicitation
Between January 6 – 
March 7, 2025
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Selection
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Panel

Experienced panel
Institute for Transportation Engineers, National Capital Planning 
Commission, and Transportation Research Board, COG/TPB

Evaluations

Individual evaluations
Program Priorities + Project Assessment = Total Score
Met twice – on April 11 and April 22nd

Decisions

Discussion
4 project recommendations based on consensus 



Agenda Item #3: FY 2026 TLC Technical Assistance 
May 2, 2025

Overview of Recommendations
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Total funding
$380,000

All in/near Activity Centers

All are near/adjacent to 
HCTs; Three are in or near 

TAFA

All support the NCTN –            
directly or indirectly 

4 applications 
recommended for funding
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Draft Funding Recommendations

7

Jurisdiction Project Funding

District of Columbia Curbless Street Design Specification $100,000

Montgomery County Montgomery County Capital Bikeshare Improvement Plan $80,000

City of Alexandria Beauregard Trail Feasibility Study $80,000

Fairfax County Westpark Drive Safety Project $100,000
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Curbless Street Design Specification
Washington, D.C.- $100,000
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Nationals Park (LightAZ) (Georgetown Business Improvement District)
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Montgomery County Capital Bikeshare Improvement 
Plan
Montgomery County - $80,000
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Capital Bikeshare (Montgomery County)

(Montgomery County)
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Beauregard Trail Feasibility Study
City of Alexandria- $80,000
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(City of Alexandria)

(Victoria Caudullo)

(Victoria Caudullo)
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Westpark Drive Safety Project
Fairfax County- $100,000
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(Fairfax County)

(Fairfax County)

(Fairfax County)
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Next Steps
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• Present project recommendations to TPB for approval on May 
21

• Begin consultant selection process in June 

• Get projects started in September 
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Victoria Caudullo
Transportation Planner
vcaudullo@mwcog.org                   mwcog.org/tpb

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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