regional electric vehicle deployment working group (revd)

Meeting Summary: May 21, 2026, 1:00 PM – 3:00 PM
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[bookmark: _Hlk14858526]REVD Local and State Government Members in Attendance:
· Amy Posner, City of Alexandria, REVD Chair
· Al Carr, DC DOEE
· Amanda Campbell, City of Rockville
· Anthony Inhorn, DC DOEE
· Brian Booher, Montgomery County
· Denzel John, City of Rockville
· Emily Nachbar, Arlington County
· Erica Shingara, City of Rockville
· Erin Belt, VDOT
· Ethan Van Berkel, NVTA
· Jamie Shearn, City of Manassas Park
· Khalid Afzal, Montgomery County
· Lindsey Robinett Shaw, Montgomery County
· Luisa Robles, City of Greenbelt
· Mati Bazurto, City of Bowie
· Mel Hogg, DC DOEE
· Sosina Tadesse, DC DOEE
· Steve Skolnik, City of Greenbelt


Additional Attendees:
· Alleyn Harned, Virginia Clean Cities
· Owen Mabbott, Omility
· Emily Pape, Electrification Coalition

COG Staff:
· Alissa Boggs, COG DEP
· Erin Morrow, DTP Staff
· Leah Boggs, COG DEP
· Maia Davis, COG DEP






1. introduction and welcome
Amy Posner, Electric Vehicle Planner, City of Alexandria, REVD Chair
Chair Posner welcomed attendees and introduced the meeting agenda, which included Office Hours discussion, a presentation on fleet transition planning tools, and a presentation on EV safety and insurance considerations. 
2. office hours
REVD Members
Chair Posner facilitated the recurring Office Hours discussion, providing an informal forum for members to share implementation challenges, lessons learned, and emerging opportunities.
Key Discussion Topics:
· Charger Reliability and Lifecycle: Members discussed challenges with maintaining first-generation DC fast chargers, noting that many units have a limited operational lifespan (approximately five years) and can become costly to repair. Several jurisdictions shared decisions to replace aging fast chargers with Level 2 infrastructure due to maintenance costs and operational complexity.
· Maintenance Models and Contracts: Participants explored options for managing charging infrastructure maintenance, including third-party service providers and “charging as a service” models. Members expressed growing interest in outsourcing maintenance rather than owning and maintaining assets internally.
· Procurement and Partnership Opportunities: Members highlighted regional procurement resources and performance contracting options that could support charger installation and maintenance. Coordination through state or regional contract vehicles was identified as a potential strategy to reduce administrative burden.
· Federal Tax Credits (30C Direct Pay): Members shared experiences utilizing the federal 30C tax credit through direct pay, including successful filings, documentation requirements, and resources such as technical assistance cohorts.
· Codes and Standards Updates: Participants discussed anticipated updates to the National Electrical Code (2026), including requirements for emergency disconnects for permanently installed EV chargers. Members noted that adoption timelines vary by jurisdiction.
· Equity, Access, and Curbside Charging Innovation: Members shared updates on emerging curbside charging solutions, including a pilot sidewalk channel system in Rockville that enables residential charging without creating tripping hazards. Participants discussed permitting, right-of-way considerations, and potential for cooperative purchasing.
· Events and Announcements: 
· Mid-Atlantic Advanced Transportation Summit (July 22–23)
· Greater Washington Clean Cities job fair (June 17)
· Climate and energy leadership awards nominations (open through June 30)
Action Item: COG staff will explore future agenda items on curbside charging policies and collect example agreements and permitting approaches from jurisdictions.

3. Fleet Transition
Owen Mabbott, Omility
Owen Mabbott presented Omility’s fleet transition evaluation tool, which uses vehicle telematics and data modeling to support fleet electrification planning.
Takeaways:
· Data Driven Planning: The platform analyzes real-world vehicle usage data (e.g., route patterns, dwell times, and energy needs) to assess EV suitability and optimize fleet transition strategies.
· Infrastructure Optimization: Modeling identifies optimal charger types and locations based on operational patterns, helping avoid overbuilding infrastructure and unnecessary capital costs.
· Cost and Emissions Analysis: The tool integrates lifecycle cost considerations and emissions impacts, allowing users to compare EVs with other fuel options and identify the most effective transition pathways.
· Iterative and Scalable Approach: The platform supports ongoing analysis rather than static planning, enabling fleets to adapt strategies as technology and operational needs evolve.
· Opportunities for Collaboration: The presenter invited jurisdictions to pilot the platform, including support for fleets without existing telematics data.
Discussion: Members expressed interest in using data-driven tools to support planning and regional coordination, particularly for municipal fleets and local businesses.

Action Item: Interested members may follow up with Omility to explore pilot opportunities and data sharing.

4. ev Safety and insurance
Emily Pape, Program Manager, Electrification Coalition

Emily Pape presented on EV safety, fire risk, and insurance considerations for municipalities deploying EVs and charging infrastructure.

Takeaways:
· Fire Risk Context: EV fires are rare relative to internal combustion vehicles, and existing fire response frameworks are generally sufficient to manage EV-related incidents.
· Causes and Risk Mitigation: Most EV fire incidents are associated with severe damage or faulty equipment. Modern vehicles and chargers include multiple safeguards to prevent such events.
· Codes and Safety Standards: EV charging equipment must meet rigorous testing and certification standards (e.g., UL certification, National Electrical Code compliance), ensuring safety in typical use cases.
· Insurance Considerations: Charging infrastructure is typically treated as a fixed asset and does not require separate insurance coverage beyond standard property and liability policies.
· Municipal Risk Management: Recommended practices include: Ensuring chargers are included in asset inventories; Reviewing liability coverage; Updating internal risk and loss modeling assumptions

Discussion: Members asked about variability in local insurance requirements and balancing risk management with practical deployment considerations. Questions were raised regarding stormwater management, fire suppression approaches, and shared liability between vehicles and charging equipment.

Action Item:
The Electrification Coalition will follow up with additional information on insurance best practices and emerging safety considerations as available.

5. adjournment
Amy Posner, Electric Vehicle Planner, City of Alexandria, REVD Chair

Chair Posner thanked participants for their engagement and encouraged members to continue sharing resources and ideas. She noted interest in future sessions on curbside charging and related policy approaches.


All meeting materials, including speaker presentations, can be found on the MWCOG website by clicking the link below –
https://www.mwcog.org/events/2026/5/21/regional-electric-vehicle-deployment-working-group/ 

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
For more information, visit: www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD)
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