
City of Laurel 
Organics Recycling Program

 Evolution of the Program:
 August 2019 Pilot Program – 200 participants.  Cost of the program startup $16K.

 2020 – 2021 COVID!  Program growth slowed down – lack of staff and materials.

 2022 – Kick-start the program by introducing One and Done (one day per week for trash; 
accompanied by the recycling collection.  

 It didn’t work…..

 2023 – Introduced to Mayor and Council, legislation mandating that organics recycling 
become mandatory for all single-family; town-homes and condos in July 2025.  Non-
compliance will be subject to monetary penalties.  

 2023/2024 – Developed kick-off campaign with improved educational information and 
began city-wide deployment of organics recycling kits (educational packet, kitchen 
countertop container and outside locked container. 

 2025 – completing deployment of carts to all residents – created “Composting 
Ambassadors” throughout the City. 



Compliance
Legislation, Education and Citations.

 Ordinance 2010 -- Adds the definitions of compost; composting; composting facility; organic 
waste and green waste.

 Establishes the organics composting program; defines separation of materials; and provides an 
effective date for the mandatory separation of organics from the waste stream.

 Defines Public Education and enforcement and provides an effective date for education and 
outreach.

 Compliance: Rehrig’s Vision Suite – The RFID reader, observation panel and camera will allow 
the driver to “tag” a collection using preassigned areas of concern – i.e., trash overflow; 
mixed trash (RSP in trash); recycling in trash; plastic bags in recycling, etc.  

 “tagged” item is transmitted to staff for review

 A picture is included with a  letter stating the issues along with educational information on 
correcting the problem.  There is a controlled escalation of education and outreach before we 
get to the citation stage. Tagged and left at curb; Letter with picture; Letter with violation and 
associated municipal infraction; Citation. 

 The RFID reader will also flag carts that are at the incorrect address, allowing staff to better 
monitor overall City participation in recycling and composting, stay on top of our inventory so 
that we can order carts in a timely manner and save resources by focusing on problem areas. 



Documents Library











2023 and 2024 organics tonnage collected

In preparation of the mandatory phase starting in July 2025, Public Works crews began 
delivering carts to neighborhoods in September 2024, completing the rollout in June 
2025.  Organics collected September 2024 to June 2025 119.96 tons. Prior to rollout 
September 2023 to June 2024 77.96 tons.



Next steps:

 Education/Compliance

 Increased social media presence via Sustainable 

     Laurel Facebook page

 Composting Ambassadors
 Farmer’s Market

 City Hall in the Park meetings

 Sustainability Action Group activities

 High school student volunteers
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