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Webex Web Conference

Chair: Wendy Klancher, Transportation Resources for Arlington County

Vice Chair: Katy Lang, District Department of Transportation

COG/TPB Staff Contact: Dan Sheehan, dsheehan@mwcog.org, (202) 962-3287
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Web Conference: Webex Hyperlink

Call-In Information: (202) 860-2110 | Meeting #: 2438 027 4335

AGENDA

WELCOME AND INTRODUCTIONS
Wendy Klancher, Chair

JANUARY 20, 2026 MEETING HIGHLIGHTS
Wendy Klancher, Chair

Recommended Action: Approval of Meeting Highlights

FY2025 GUARANTEED RIDE HOME (GRH) CUSTOMER SATISFACTION SURVEY
Tas Hossain, TDM Program Analyst, COG/TPB

GRH participants are surveyed following their rides home. Survey responses are
analyzed annually. Results from the Washington-region program were compiled
into a report and presented to the Subcommittee on January 20, 2026; a less
substantive memo on results from the Baltimore-region survey were also shared.
A comment period was established through February 4, 2026. Updated versions
of the documents will include edits as suggested by subcommittee members,
where necessary.

Recommended Action: Endorse Reports for Release and Publication

DRAFT FY2026 GUARANTEED RIDE HOME (GRH) PARTICIPANT SURVEY
REPORT
Lori Zeller, Project Manager & Senior Transportation Planner, Foursquare ITP

Every three years, GRH program participants are surveyed to better understand
the program’s impact on mode choice and travel behavior. Preliminary results
from the survey will be discussed with the subcommittee and the draft report will
be shared. Subcommittee members will be invited to submit comments or
questions regarding the report to docomments@mwecog.org through March 31,
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https://mwcog.webex.com/mwcog/j.php?MTID=m7501cda49dd01eea119bf74cf1adecd0
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2026. The subcommittee will be asked to endorse the report at the May 2026
meeting

DRAFT FY2026 BIKE TO WORK DAY EVENT SURVEY
Lori Zeller, Project Manager & Senior Transportation Planner, Foursquare ITP

Every three years, BTWD event participants are surveyed to better understand
the event’s impact on bike commuting. Preliminary results from the survey will be
discussed with the subcommittee and the draft report will be shared.
Subcommittee members will be invited to submit comments or questions
regarding the report to docomments@mwcog.org through March 31, 2026. The
subcommittee will be asked to endorse the report at the May 2026 meeting.

2026 BIKE TO WORK DAY EVENT
Lindsay Haake, TDM Marketing & Communications Specialist, COG/TPB

Bike to Work Day is an annual event coordinated by Commuter Connections that
encourages commuters to try biking to work for a day. Support and direction for
the event is provided through the Bike to Work Day Steering Committee. The
event is scheduled to take place on Friday, May 15, 2026. The subcommittee will
be briefed on recent planning and preparation activities for the event.

2026 GODMV COMMUTER COMPETITION
James Davenport, TDM Outreach and Communications Coordinator, COG/TPB

The goDMV Commuter Competition is an annual campaign that motivates
commuters across the region to try non-SOV travel options, track their trips, and
compete for prizes and leaderboard recognition. Staff will present an overview of
the 2026 campaign ahead of its April 1st launch.

GWRIDECONNECT 2025 SLUG SURVEY
Leigh Anderson, Program Director, GWRideConnect

GWRideConnect conducts an annual survey of slugging practices across the
George Washington Region. Ms. Anderson will present findings from the 2025
survey, offering insight into current commuter attitudes toward slugging and
opportunities for jurisdictions to better support and accommodate this informal
commute option.

FY2026 Q2 CCWP PROGRESS REPORT AND BUDGET REPORT
Dan Sheehan, Transportation Operations Program Director, COG/TPB

Staff will share the FY2026 Q2 Commuter Connections Work Program (CCWP)
Budget Report and highlights from the FY2026 Q2 CCWP Progress Report,
including routine metrics and notable progress on work products.

STAFF UPDATES
Various COG/TPB Staff



Spring Carpool and GRH Marketing - Douglas Franklin

Commuter Connections Employer Outreach CRM Update - Dan Sheehan
FY2027 Commuter Connections Work Program - Dan Sheehan

2025 State of the Commute Data Packages - Dan Sheehan

TDM Communications & Marketing Specialist Recruitment - Dan Sheehan

moow>

11:55 A.M. 11. OTHER BUSINESS
Wendy Klancher, Chair

12:00 P.M. 12. ADJOURN
The next meeting is scheduled for May 19, 2026, 10:00 A.M. - 11:00 A.M.



