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Revised Timeline

• Summer 2026:

• Completed Create Account process

• Finalized Ridematching process

• Finalized admin, GRH, and vanpool roles

• Beta tested site as commuters

• September-December (and beyond):

• GRH full migration

• Build reports 

• Vanpool data cleanup

• Launch Carpool Bonus

• Revamp Commuter Connections mobile app

• TDM 2.0 platform enhancements

• Close out legacy TDM system

• September-October: 

• Commuter account prep and QC

• Finalize GRH admin and onboard GRH dispatchers

• Local admin onboarding

• Beta Test Carpool Bonus

• URL redirects and communications
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Welcome to TDM 2.0: The Admin Edition
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Commuter POV: Matches Before You Sign Up

• Visitors can search for ridematches 
from the homepage without creating 
an account.

• They enter a start and end point and 
see how many matches are already 
in the database.

• Seeing the value first lowers the 
barrier to registering.
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Commuter POV: Creating an Account Online

• Email address is required!
• Once Step 2 is reached, end queue is established and automated reminders for incomplete accounts will 

be activated.
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Commuter POV: Creating an Account Online

• Required information changes based on program selection.
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Commuter POV: Creating an Account Online

• Select employer or add if not already in the system.
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Admin Overview: Your Dashboard

• Your landing page opens on the 
work waiting for you, not a blank 
menu.

• New commuters, accounts on hold, 
and how many you have processed 
today and this week.

• Save a queue shortcut for your 
jurisdiction so your backlog is one 
click from login.
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Admin Overview – Commuter Account Queues

“Legacy” TDM System TDM 2.0 System
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Admin Overview – Commuter Account Management

• Easily see if a commuter has completed 
their registration or dropped off mid-
process.

• Commuters with incomplete 
registrations get reminders 24 
hours and 2 weeks after they 
started; then purged after 4 weeks.
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Admin Overview – Commuter Account Management

• Weekly email digests will be sent 
to local admins if there are any 
accounts in the queue that need 
to be reviewed.
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Admin Overview – Commuter Account Management

“Legacy” TDM System TDM 2.0 System
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Admin Overview – Finding Commuters

• 1 search bar, many search options.
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Commuter POV: Ridematching

• Find Ridematches in header and on Ridematching card, site tour, adjust search criteria.

https://mwcog-my.sharepoint.com/:v:/g/personal/sking_mwcog_org/IQAHh3oRCPW3QYwzWhy1zwUEAfVGsr9WpMboYqW205CFHcc?e=dyACld
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Commuter POV: Ridematching Results Map

• New results feature: Capital Bikeshare (integrates with CaBi app).

• In development: adding local transit GTFS feeds.
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Commuter POV: Joining a Vanpool

• Vanpools appear alongside carpool matches, sorted to the top of a commuter's results.
• The card opens to the route, the schedule, the days it runs, and the seats available.
• Request a Seat passes the commuter's details to the vanpool coordinator to follow up.

15



Agenda Item #4: TDM System Updates
September 15, 2026 16

Commuter POV: Contacting Ridematches

• In-site messaging system

• Pick a pre-selected message

• Choose what info to share

• Send!

• Once you contact a match, they 
drop to the bottom of your results 
list, and you cannot contact them 
again for 60 days.

Why have pre-selected messages?
Here’s an actual ridematch message 

sent using the current system.
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Commuter POV: Ridematch Notifications

• Account notifications

• Email
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Admin Overview: Ridematch Letters

• Admins can run ridematches, adjust criteria, and generate match letters for commuters
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Admin Overview: Ridematch Letters

• Admins can run ridematches and generate match letters for commuters.

• Match details but not contacts are shared – commuters are encouraged to sign into 
their account to contact the individual matches.
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Admin Overview: Match Letter Templates

• Each agency's match letter is now 
configurable in the admin site, with 
no developer involved.

• Choose which sections appear, and 
which programs are promoted 
alongside the matches.

• Pin the agencies that should be 
listed first in the footer.

• The panel on the right renders the 
real letter as you edit it.



Agenda Item #4: TDM System Updates
September 15, 2026

Near-Future Administrative Functions

• Reports
• Employer Microsites
• Marketing Attribution
• Surveys
• DIY Challenges/Badges
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Discussion Item: Notes

• What elements of Notes do 
you use?

• Follow up required by 
(date/time)

• Contact Method

• Status - What is missing 
from this list? (We will 
remove obsolete options)

• Enter Notes (open text)
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Admin Onboarding: What to Expect

• Late September/Early October:

• We will begin reaching out to individual admins/teams to start 
introducing you to the TDM2 system. 

• Once we activate your admin account, you will receive an auto-generated 
email to prompt you to log in and designate a new password.  

• We will provide a guide and develop additional resources as needed 
(shared to the Commuter Connections SharePoint) to help reinforce our 
virtual/in-person onboarding.

• There will likely be some time where you have access to both commuter 
account systems; we’ll provide clear guidance if it is necessary to use 
one system over the other.



Stacey King
TDM Program Manager
(202) 962-3253
sking@mwcog.org commuterconnections.org

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002
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