Item #5

COMMUTER CONNECTIONS TDM EVALUATION

Commuter Connections TDM Evaluation High-Level Triennial Schedule

ACTIVITY

DRAFT TO CC
SUBCOMMITTEE

CC SUBCOMMITTEE
ENDORSEMENT

Evaluation Framework

State of the Commute Survey

Guaranteed Ride Home Survey

Bike to Work Day Participant Survey

Maryland Employer Telework
Analysis

Employer Outreach Database
Analysis

Retention Rate Survey

TDM Analysis (may start in FY 2026
or FY 2027 pending task funding)

Placement Rate Study & Incentive
Programs Survey

FY 2025 Start

Feb 2025: TDM Evaluation Work Group reviewed and provided comments.
May 2025: Evaluation Framework finalized.

Oct 2025 (via Late 2025 /early 2026: present

email) Nov 2025 draft findings to TPB Tech and TPB
Mar 2026 May 2026

FY 2026 Start
Mar 2026 May 2026

Analysis complete Apr 2026 and folded into TDM Analysis Report; not presented
to CC Subcommittee separately.

Analysis complete Jun 2026 and folded into TDM Analysis Report; not presented
to CC Subcommittee separately.

Jul 2026 Sep 2026
Details TBD. Review and endorsement process between Oct 2026-Jan 2027.

FY 2027 Start

TBD

% COMMUTER CONNECTION!
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